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Capitolul |
Context

I.1. Viziuneaccolii

a{ O2LJdzf SRdzOFDASA FNJ GNS6dzA &N FAS LINBINGANE
AYVRSLISYRSYG o6A OFNBI ny | OStFoA KAXIDINBXNIF RE
lord € Albert Einstein

| 2t SAAdd ¢ SKYyAO dell 2f- g2y A dbf WSFNYgLGROEAZX al £ S |
dzydzZA Ot AYIF 0 RS YdzyON adGAYdzZ I GAGS LINAY | LJX AOI N
uydZA ny@NoNYNyidi RSaOKA& o0A FtSEAO0ATI ny OSRSN
aAaGSYdsf dzA SRdzOFoA2y |t Faad¥St nyONdG aN RSI
Ay G SNBSRIdEON ORS LISy (i NXz infete$ gentrt vialdrile uddniateA Sy o N 0 A

Viziunea/ 2t SIAdxd ¢ SKYy A O eatd &éey de/aPerforingun Mol Gdadidze >
OFtftAGFGSY OSyidNIr G LIS StS@> @NYyR fI oFIT N O2Y
2FAOALFES RAY w2ui@F RNUzO 8 ORA Y N] @A Ozl NIAD &S RS
SRdzOFoA2y Il £S RSalGAYyIFrGS (GdzidzNBNJ St SGAf 2N AyaS
SRdzOl GlA I f dRSAdzf nYy G NBIAA OASOAY STt AFSISEARSY OB
europene actizl £ S | OS&ad f dzONMz I RSOSNNXAYIF G OF 2FSNI
LIASGAA Ydzy OAAZ Odz a02LlzZ RS I 2FSNR UlyasS S-=
RAAONA YAY NONW& NdId L L

Oy @SRSNEBI NBI f misivdedhok & I BB a (IS ¥ (0 Mditiz 1 RIEMWK T Rl d

2YUGAYydZaZ &N LINRY2@ONY dzy YIFylFr3asSySyd RS OFfAd
SRdzOl mélwivsl fa N NENKMYOKNK dzf SEHa O2 LILNA Ay 6 BA KB NR N.
RST @2t ( NNRderinRIS 8B 8 @ k ofoNitatgad@dIMR RST @2¢ GF oA € A QI
OF LI OAGNDA RS nyoStSaSNB ny O RNHA dzy 2N O2y i

~

RS AYAUNHZANBE O06A ny@NoOIl NB LN} OGA Oaddhomicii NG ny Ol

O«

I.2. Misiuneadcolii

ch 002FEN OFNB aN O2NXaLllzy RN LISNF S O icultizarey dzi S A
2 Ydzf dzA € John Amos Comenius

[ 2t SAAdd ¢ SKYAO SalizS y2 / Aby & {iAS{FAXO/ASS ORAB  miy N O N
SdIN2LISYS> 2FSNAYR 2 LINB 3 NG idwdcian 18 yaStronérhi€ Noafoy y R 2
stilis0A ny R2YSYEKFA OSKYARSAAIYSNI GSaldAYSyidl NE
GSKYAOAlLY LINRPASOGFY(d /!5 06A GSKYAOAlY LRt AINT

Cd SAAdA ¢SKYAO oNXNWEOES FERANY SBEOdzELISNE2Y | £ A
I StSOAt2NE | aA3JdNNYR 2 LINBINIGANBE RS nylftdaN
F2NXYIF NBlI RS O2YLISGSyYyoS LINETSa Aekcifared 6nEi prafésiNd & N
O2yGAydza NBI AUGdRAAE 2NI ny ny@NONYNyGdzZ & dzLJS NR 2
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t NAYy R20GFNBIF GSKYAON Y2RSNYN NNA&LdzyRSY OSNA
GAYSNARE 2N 6A | RdzZ DAf 2N @i \S 122 yLINBAGQdZIIINGA £ yf | £y
dezvoltandueft S ONBI GAGAGEF ST ET ALANRGdAE nydGNBLINXYT NG :
NEBaLRY&lI 6Af AGNDAEf 2NE Ff SEAOAEAGEGSIFE OF LI} OAl
actuale.

Prin €I NHZOG dzNA € S LI NIISYSNAIFES NBIFITATIGS @2Y ONdz
2FSNISA SRdAZOFDA2YIES LISYiaNdz ny@NoNYNYy (dz LINJ
O2YLISGSyoStS R20NYyRAGS RS St SGA dlu. o6az2f OANB

LYGdSN)Y OoAdzySIE 0602t AA Odz YSRAdA &a20Al € 2- Od# i
dzy OSYy (i NdHz RS NBadNES SRdzOFoA2ylF S 6A RS aSNDA

O2Ftl y2FaGNN FFOAEtAGSIETN F2N)¥I NBIN ddrSA2 NKS
SGSNYS yIOoA2YyLETf Gydarh QOHFKADSIEY  SENR LISFY RSY2ONI
AYGSaINBTS 6A &N ALINA2AYS LRITAGAO az20ASGFGSH®

l0ad2ft OSYoAA O002fAA y2Fa0GNBX odzyA LINRFSaA2YyA
piOSLISNX OS S LISN¥AG aN as$S AyidiS3aNBiI S NBLISRS
LIN2FSaAz2ylk S 0A a2 huiilgdsghdary & @SisdioNBisonadkeS fiddhgiakey” R
YFEGSNAIFIES 06A &LANRGdZ £ ST Odz NI a dlapaibitatdal3lg @ NHz C
RAAOSNYS nyiNSylinkyS§2odMm NNIAAZ | gSY ny @SR
ALISOALFEAGEFEGSE RS O02YdzyAOFINBX RS dziAf ATINBE |
f AYON Y2RSNYNo®

O2Ffl y2I &0 NNRETASOMN ASif SBA {RRSNJ |a BRI Cetlu O S NJ
de testare acreditatrespectivc LIN2 ¥ dzy Rl NB I Qrecddrif\cadeyhieil 6caleNCISCO
AN [ 0a2ft 3SYyoAf 2NE RdzZZN adz&AOAYSNBI SEI YSydA c
posh 0 Af AGlF G§SI RS NBO&ywHyyd[i$ NS | dringddfid@ieBY F X Ry A (A
20YAydziN RS ONI( NEBertifiegra [EScBBE(Higblyerugitd &h8 professBnally
managed A YA GAGdziAS SEGNBY RS HPNHZRAGN UA IFSadAz2yl i

Se are in vedere nevoia ddezvoltare a elevilor prinF 2 NY' I NB 0 A | dzii 2 F 2 NXY
RSEOKARSNE I yS@2AtS oA OSNAyoStS O2YdzyyAiN
AYRAGARIZ t N I FASONNHA St S@ OINBLIS N A HOAA NOG S
FASONNHZA SftS@ ny LI NISSET ONBI NBI dzy @i YOR A Bldiy N
GN}YyT AYyAS RS I 0602FtN fI @GAlLyl | OGA OGN
+f2NRAES LINRY2@FGS UA RSIT @2t GFdS ny 06021t N y2

F t NAY OA LJA dzf S SokFf 2ANGYN (OWANDRR S (21| yYaSS/Fe kxprimdzdedal y & S

ny@Nol oA RS | RSOSYyA TFdNYAT 2NX RS Ay T2N
FNHzY2a> YySRAAONAYAYIINBZ olyasS S3rts tF SR
F a20A0FNBI LISYGdNUz ny @NG boNBpth ddRS T @2 & (i LINEIO Bztizh.
a02LdzZ RS | @S GAYSNAR ONG YFA o0AYyS LINB3
GAAG2F NBE O2YLISGSYyonStS LISNE2YIFIES O0A LINRTSa
F / 22 LISNI NBHF RANGONANNE 2 FIS BR WA X 2 AN O oNRY ENES
AYUSNYlFoA2Yy Il € ST

F Dialogul intercultural LINXY | OGA @A GNODA RS LI NIaSnvE&wWHR I G S
AYyaiAddzoASA y2FaiNBo
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1.3. Profilul actual alccolii

[ 2t SAAdA ¢ SKyY A O siwat hiiay, inivid a #SHNYS Mubadullig/ GSA y O I (
pinh NRA ydzZ aAyAadSNHzZ dzA L YIGNYNNIY (0 dzfy dzh Y gzNIPA H A
Ny SNONYNyY (dfl ggx ©OIEGVATA AE S& F2NXYIF NBIF  dzydzA Lz
ALISOAI f Aovehihf 2NJ RAY R2Y

[ RFEGF RS nmonc ®dRdbpey BISEShdineayistStlul Industriei
o2 TOWRAS LINY R Odz I-wdizf ¢ 6 Oyt A NI Gt po O2f | NN  Fdzy OC
denumirea o D NXzLJdzt &2t ILNIB A i DY R T &foddd profilélos ateWede)pON Oz
SEAAGSY(S O0A AYUGNBLINAYRSNAE 2N OF NB | dz aLINA2AY

OYOSLINYR Odz H97ddiceuddhadrNNDm quizf cdzA . s© @& fnkimbiteal d L @ |
LYRAZAGNA LI aA&X OGRBMIANNY R OF ALINBRER YISAYMBdZ & LISEAIIA ff
a2t AOAGHGOS RS LI NI Sy SNAy HiX2 BIFCE2A- 0f & SLANYR FISyadkt2 yd G
MIU. sevanumada O21 f | LINRPESANRY!l - IRNBEIPY i py MCKMpPp PmM P
este D NXzLJdzt A & NB RSS! &3 INNA @ +A OO0 2NRI €

Oy | ydzZ o-@ayf 7 ANY yvopdim SOfaF &S RAY FAEASNI GS2NB
5AY | ydz G 20R1f d dNI dtosdn il LIN2P O N Fdzy OD A 2 P NIeRMZAE 6 OQ 2 ©
a+ A OdLA NI

La solicita I 0 O02f AAX ny FydZ wHAanuX aDINOdh0dg | LONREE G NN.
C. i STNYSDHAdZ Y-SepoilyONyrRdSt 2 NE O2 ¥ F FIRIKNDS S NIRISA A da/Jk

La solicitareaD NXzLJdzf dzA O 2{f § Nk asSlaXedgniCdlegu Tehni€ 6 A ny dzl
SOt dZNNAA AYyAaGAlGdoONMBE RS IGNDNNNNBYENRS{ & NI N |
de 05.06.2006, pri©rdinul ministrului nr. 4180s-a schimbat denumireath2 f S3IA dZf ¢ SKy A
C. 0STNySalOdz

t NEINGANBF S $BALISNI yADSNSE I toMT ST 2 NWMSSORS £ i ¥ &1
200AYydziS RS St SOAA y200GNR adziy
Liceu tehnologic

F Tehnician in gastronomje
CSKYAOALFY; ny K2:GSf NNRS
Coafor stilist
Tehnician designer vestimentar
CSKYAOALY 2LISNIG2NI 0SKYAON RS OF f Odz

F Tehniciarin gastronomieg serat
coaNLINR FSaA 2yl f N

F O2yTSOYA2YSNI LINRRdzaS GSEGAT S

F frizercoaformanichiuristpedichiurist

F 232 LIOKNEE ySNDT SNyIT NG2N) ny dzyAGNDA RS |t AYS
AnIVen y @NO N ¥Nyoil yra NL L

t £ I ydzZ RS -age@l@dt in Ndplé deB0%iAnual O2f S3I A dA | NBstedzy YV d
1400 elevi.

m T T M

'aAyAad SNz LyRdzZAGNRASA | 621 NB

Versiunea decembrie 2021 6



ttly RS I OGAdzyS € /2t S3Adzs dzZA ¢ SKy A O

Liceu zi

M Nr. total = Masculin & Feminin

829

2016 - 2017 2017 - 2018 2018-2019 2019-2020 2020-2021

Liceu seral

M Nr. total EMasculin M Feminin

268

2016-2017 2017 -2018 2018-2019 2019-2020 2020-2021
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Scoala profesionala

H Nr. total HMasculin M Feminin

397

377

2016-2017 2017 - 2018 2018-2019 2019-2020 2020-2021

a ll-a sansa

M Nr. total HWMasculin  Feminin

22 23 22 22

14

2016- 2017 2017 - 2018 2018-2019 2019-2020 2020-2021

Evoluda &colii noastre a fost generfide faptul N n yul I&idpRrr@sectoarele de tradi A S
aS ¥Yh8ifdostria textiN (o0N2 Riazdrodomeniu reprezeind 11,9 % din cea a j&l0 dzf dzA = A
RSTA OA G dzle mBn8N fiirkl D&IBN O i adticighnd o crétere remarcabilN Tn domeniul
a SNIIA OA A deNIrisr@) dm solidifatGiidorizarea pentru noile profile

Iy dzeolariZin un numar de aproximativ4DO elevi din care un procd de 6> i gadtinuN

studiile.
h ¥ S NI I iondNspgedificd 6 O2f A Ay 2 lcaiaizhi®a cadiBad0névd spaclale, o

~

carepe A Y RAY OSyliN&mhuaiRS LX I al YSyd o
8
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F Calitatea predNirii elevilor este asigura¥de un colectiv de cadre didtice format din63
RS LINE goslacattldod Odz Hide clBss, tréi fiele de calculatoare conectate
la Internet, utilizate la capacitate maxihn procesul intructiveducativ, 2 ateliere de
produdde pentru profilul design vestimentad atdieNJ YSOF yA OX m I GiSt A SN.
igiena corpului omen@ O ™ | 0 2 NI { &ingntd8, O (i WilzA § deNIOHEY R@ dzt
mese, 2 Bmine,2  ade Gphirt.
5Aa0AYO0Al RS-dzfORAYH RMANPNB® YRBSR2RANA YA (O N
Nivel superior de certificare IE® BBB (Highly erudite and professionally managed
AyadAaiddzZiaS SEGNBY RS §NHzZRAGN UA 3Sadazyl dN
. FTN RS LN} OGAON LISRF3I23IAONT
Centruacreditat detestare ECDL
Academiel2 O ICis®d
Datorita implicN NJedlii indProgranul Phare TVET R@405 aceasta a fost dotdt O dz
SOKA L) MBlafdinbdedd OF NB & dzy (i idzidee tidattited S RS St S @
F ExperB yayprofesorilor care au paticipat la program, concretikain elaborarea de
a0l YRINR Bnale2 Quifediomale, cuculum, materiale didactice ghiduri
YSG2R2t 23A0S LI ¢léviNiiz prachsBl 08 FefoM® N D NG
profesioy | [ tehrdic, dsemirN y’ R OA I O2NRNYR Oz2yaNz (OB I
a2t AOAGE G & LINR 2 AryprogrgmulMi2 YSy idZZ ISy SN f AT N
F /SyYyiNdz RS NBXadaNBS LISy (ikstnicdirydoméepillitexdly § dzt LINR T

m T

m T T M

I.4. Analiza rezultatelor anuludcolar trecut

ldadbmd wiSEEATN

wS LI NI O Atgrad @ F ONYR S m

WSLI N} GAA OFLRAGFEES AYUSNA2FENB altN ALRNLIT

w S LI NJ 0 ASANHDIdNA G lafl;S A G NB U021 € N

[ dZONNMNIKARS I NBE O2f 2V BABANNE OD2RRBF NBEAYBSY (I NB

52301 NX g rhirigifascéheét)Fodddil, handbal, dulapuri vestiare;

Extindere sistenRS RSGSOUGAST &SYyYyl f AT I NBLNBRAA SOGINIMNIBN

AyaalrftlINBE ONYODWNYAY @F yiAyN

520NNAcOSYEANN FNAIARSNE fFRN FNAI2ZNAFAONEZ

524G NB Odz OF&aN RS YINDIGZ RSRANATIFG2NE @Sa

RS ONfOFGx SGO0Oo®

DotarecuraUA Yy I LIN2FS&aA2yIFf N RS &L}t NHFST

Extindere sistem de supraveghere exterioara si abracces auteOf NRA NB

5201 NB € 02N} GdZNX A Y 8 ¢iaiabzr Miptor,INF OG A ON

LISYyAT I NB K2ftdNA UA 2 LI NIS RAYy OlFoAaySid LN

Intensificarea preocid NA £ 2NJ ny @SRSNBI 200AYySNAA RS 7

O2y (N} OGS> f dZONNRNIO2NBINZA Ny DEKAMNK SNA St A SNBE S

F Implicarea in cadrul proiectului ROSE a perni)skeA T A GA 2y NBIF RS @ARS?2
GFrofS UO2f I NBS LIEMNIzYy WS YINRBEINIOWNASE S O2yadz

T B i s e A A

T

m T T T T

RSAFNUdzZN} NB | I-Ou)\QAuNu)\fZNJ NEYSRAFfS aix R
F Sadz AGASYAT G 3INHAINAES &l yAldlINB RAYy 06021 f
AyaidltFoAAf 2N dstofdulii F NB | 02t 2 dzy RS || ¥
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A fost reparat, sau Tnlocuit mobilierul in unelebazete, acolo unde a fost cazul,
I OKia teAe® A LI Y Snfaleal didactic FA SOl NB Of FaN | N& ONGS
monitor cu ecran tactil- videoproiector¢ i 6 £ S & Yl NI )6 D YENKS ¢ 84 y
boxe ¢ dispozitive conectare WF A = LISY (i NHz RSaFNUdz2N} NBF 2NBf
0ALIHZNA RS | OGAQBGAGNIOA ALISOATAOS 2NAONNHA Y2
lgienizarea grupurilor sanitare tcoaN d\mine, ateliere;
Sau realizat parteneriateu socieN @dmercialed cu colegii/licee tehniccRA y ; 0 | NN
Continuareaparteneriaului cu/ 2 f S IModdbstizdl- ! NJi K3 U Republitzz Moldova
Sau hregistrat rezultate bundaexansy St S RS OS NI %lér praidsibdale | 02 Y
Sa monitorizd permanent integrara socieprofesionaNa elevilor;
9 f S hoastieau oD A y dzii IiNINF WA Hzy ® € ¢olar® dipipiadeNgesizhh O
RS 02 Y doefer@tdl Qlinpiadia interdisciplinara tehriex  / 2 Y OdzNR dzf Yy I Y A ;
a tefan Procofué, Concursul de fiadol @ D NICghBUSWM édeY | G SY I dhA ON
Haimovicgé, Concursul de biologieD N&A 3 2 NBx ! /yAyAQdzNAE dzt RS 3S2
Coli OS A Odz2 y OdzNk dzt RS THS LA O/SRU/ARIANENIE TS Lo/l
€ ¢ NI RAGAQZ2 INF/NNINTIE ©

y A ddIB tadrfelaborat programe educatvie A S E i NI @ dadida GutiatyeriiNG =

urmNtoarelor doiective:

F

F

Cralerea eficier@i educ@ei nonformalein vederea prevenirid reducerii absenteismului
Gcolard a fenomenelor antisocial

Identificarea unor strategii de ameliorare a comportamentulisiolar G comunitar al
elevilor in vederea diminbii violeri in randul elevilor, a nuiNului de elevi cu note
sd\zute la purtare.

Implicarea unui nul cat mai mare de elevin viam &eolii prin participarea laedintele
Consiliului elevilor, Comisiei OSP, ra@mcradioului ccolar, Comisiei de preveniré
combatere a viole®iin mediulccolar.

Responsabilizarea elevilor pentrilirareain bura stare a bunurilor din patrimoniudcolii,
respectarea prevederilor ROI referitor la drepturdéndatoririle elevilor.

Identificarea de noi strategii pentru asigurarea caiildir egale de acces la eduda
pentru tod eleviidcolii G reducerea excluziunii sociale.

Iniderea unor proiecte eduddonale de implicare a elevildn regim de voluntariafin
rezolvarea unor probleme ale comuNi) dezvoltarea codiiin®i utilitNiD sociale a
tinerilor.

Derularea unor programe educativiepreurN cu factorii decizionali locali, cu S&c 5
Polide, ONGuri, cu familiain vederea eviXtii edecului écolar, a fenomenelor antisociale,
pentru monitorizaread consilierea elevilor cu cef@ educd@onale speciale.

Derularea unor programe edutanale la nivel european.

AcOuni concrete

F

F

ElaborareaProgramului @ G A @A G Ny A f 2 NJ SRdzOl DMD F CHEEBHIENBNS
Ny / 2yaAifAidf RS FRYAYAAGNIOAS It 502t AAT
intocmirea LJX | YA FAONNARE 2NJ, hJ¥ @SYWHBANMNMA I (IS ©nz ILIN

recomandate deV.E.N.LJS y (i NHz I NXAélH/ 2Q ceNMEMNMESEERI kNG dcdstora
RS O2yRarl)SNBI &
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Intocmireaa NI} FA Odzf dzA 2 NBf 2NJ RS , 102 ¢ SRA ¥ § 8518 dzO dz
nivelul claselor,LJ | y dzt 2LISNI YAR2YI f I £ [ 2y aArt AdzZ dza
RANX AgrafiQdett 2RE [ AAaG§SyyN tF 2NBtS RS O2yaa

OSRAYYSE2NI / 2y art Adzd dzi O2ft I NJ It 9t SOAf 2NJ
Actividi I G ST OF 6 A y S (i cardrtocniira /yfRdlup dé densilidre adelevilor Tn

grup sau individual la cererea dirigintelui LINNA y (G St dzA & | qdaniidagéa A Y A D
F OGAGAGNYAA OFoAySiGdzZ dzzc RS FaAaidSyyN LBAAK
602t F NN O6A LINRFSaaAzyltN

Elaborarea derograme educronalesi activiNiyextracurriculargoentru:

ActivitNd\ T iafivg, Apmiecte legate de implicarea eleviloin diminuarea fenomenului de
absenteism pentru coftientizareaSt S@A f 2 NJ Odz Llafe@ardlS f I A Y LJI2 NI |

F

T

T

Implicarea it NR A SOG dzf LINAGAY R Oy Gtifull & ¢zl yINRA S @ (Sdzt deyh
cd YIFA o0dzyHé> Odz St SOA LI NIAYNYR 3 NHzZLIdZNA f
¢SYlFGAOL 2NBf 2NJ RS RA NA3I HYySoRAAS/SD SIA - £/ SGTEZANT Alc
Implicarea elevilorinactittiNOA £ S SEGN} 02t I NB RS&FNSdzNF G S
LYFT2NXIENBF Tl YRAOMASIIRAER privirdlJa IRV EUA ris2 déJabandon
002f ' NJ of Sti 2NF G Odz LI NAY

Bursaol 2 'y / ® £-1USWNNIEADdA YA YSNBEI St SPAf 2N OS
9t SOAA AYLX AOIFIUGA ny LINRZASOGAZADA v distuk de €2 NaPST
YNAYSHéRS LINBINGANB 3IAINF GdAGN b SEF YSydzZ dzA

t NEIANI Y A ¥®IMYIhil AlaiyalEic a

t N2PANI Y A¥(§SMA iy @gNd NY Ré&daaINtB LINRAzNE ¢ =

t NPASOG Ao@&NINEE G A R Y Inffed Hl,NeHotdonaibg: Ipréf dzdided [Sana
Dolores, prof. Savin Irina Isabella

Implicare in derularea de Proiecte Erasmus+

F

{NLIINYNYIl @ANIdzZ £t N RS F2NX¥INB - NLIGNNENRAAFI R
LINBANGANSBE | O RNBrAud@itdlPORRGAUE OV @S G NYNYy G dz dzA
ecosistem al gandirii critice, PROF.NICOLASDEMERTZIS, profe§dr BSNE A GF G S Db
UAXA YFILRRAGOGNARIFI YN RAY ' 0Syl UA Db ILBIBIISKRBIY G &1
NB&adaNESES SRdAzOF (A 2y & @flindttp:/Aveiniek®. gdzOSNB I I O
Proiectul de Parteneriat strategic Erasmusé 5 A | £ 2 3 dzS R24#ryth (0 KS
hole:programmes and tools for digging through information and beliefs in the ptsith

S NI ¢ -16Bk01 NK4R03062969). Proiectul dzNJY N NB U G SS | O 2RySo1F AlySTN3 NI N N
ONBRAYUSE 2N FIftasSs LINRBY2ONYR ny FOStFUA @
NYodzy NGNGANBE 3ISYSNIEN  a20ASGNGAA !'90
Parteneri - ETHNIKO KENTRO KOINONIKON EREVNONG&tia®- coordonator -
Universita Telematica deg8tudi IUL (Florenta, ItaliaNIVERSIDAD COMPLUTENSE DE
MADRID (SpaniaBURGASKI SVOBODBNVERSITET (Burgas, BulgaA®E.S. scarl
(Campobasso, ItaligyNIVERSITY OF KEELE (KEELE, UK)

Proiect de parteneriat scolar Erasmus*mprove yourself, divesify your future
profession’; (135 20201-PL01KA229 081438)

Parteneri - [ AOSdzy h3asty21alidlodndsS 1 h-Radhidl OF Y
(coordinator) ISTITUTO D'ISTRUZIONE SUPERIORE AMEDEO -IRINCERIidapesti
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Gazdasagi Szakképzési Centrum Pesterzsébeti Kbzgazdasagi Szakgimdaganaa
OZEL SANCAKTEPE KAVRAM ANADGSESTurcia

Alte proiecte

F

SKILLS DEVELOPER -Dezvol tarea, Eficientizarea 'Hi
Lucru prin Oportunitdt ™l e of erite de Pr
antreprenorial b, -CONBINMMYER dA3 0OMIIDNN QALY |/
HAHANE | ElF ¢lMRHDONIONISNING c hBY WS i SNBSS UA RS NIz |
nNy@NGFENBE tF f20dZ RS YdzyON

9RAzOIF GAS LISY (-NINRP ANV SNLA ARG RS A0GAYdA | NB |
O2LIA AT 2NJ Odz LI NR YU Matatelt 8 OB & dzy A& | Y| YAdzy' IOdzi Anyy R
t NA2NXGF N} 9 Rdz&bdlipkokct 233210 RPISNB G S dar S> 02 YLR T A
6.3, POCU/784/6/24/.

OGADBAGNOA SRdAzOF GAGBS 602t NB 6A SEGNI 602t | NB

Ol A Proidche wlértate local

OGO A @A (NG An luRSsapteNbligzNI (1 S

F I OGA QK &L SIV Ny I 9 dzNR 18IS InyyN LBk NTILS2/NEINdzf deA Odz ! & 3
{ NLIGONYNY Il Sdz2N2LISFYN | aLRNhdAZ dzi SaasS 2 Ay,
& LR NI dzAZ dzA  UA  F  OG A @@odbrdbiiabrii direEtar praf.QiGna Pofores Y i NE

Voinea, director adjunct prof. Irina Isabella Savin, prof. Cristian Pascariu, prof. Marius

/| NGNfAY DbSFYOdzz / ®f 9 d3x OF RNBf S RARIFOGAOS

t N2 A SeOSi dAING 2 O f & coo®danat@dl Ha 2 A h i N} FTRE YV WV G dzi F
t NXYNNR I adzymiyO A LDANIE SI3AS NAFH WA 30dz Ly a LIS OG2 NI {dz
@2t dzy Gk NJ RS ' YodZ FyaN LIFEUAZ 5SOFGf2ys | OF |
WdzZRS G S| y N { LJ2 N1 Sgked Siks iRedani@pardoratoriLdolegiul>Tehnic
aL2ty [/ ® [ G4STFNySalOdz LIUAX RANBOGZ2NI LINZ2TO
LaloSttl {IF@AYyS LINBFP [/ NRAGAIY tI &0 NAdz=
RARIFOGAOS UA St S@OAA O2f SAA dzZ dza ®

0 A OA UNANX GRSS N £ dzy I 2002 YO NARS

YA dzl a2y RAI fc\NCookdon&dR: dti@etar prd. Aiana Dolores Voinea, director

I R2dzy Ol LINR2FP® LNAYLlF LalroSttlr {F@AYyS LNZ2TOD
colegiului

9ELRTAGAS RS RS&IYS NUAn y LIAGOWYdaNiNS | NF IFEA y G S A
ANNDBDNG2NRAGN 1 mn : dredtar 6o INdnS Bolores2\diNga, 2difdctar 2 N
adjunct Irina Isabella SavikJN2 ¥ & %I KI NA | {AY2Y Il X | &) &9 D
colegiului.

0 A @A G N lein luRSnaigmbriedzNI

{ NND I G 2 NA N3B INoiembrié -SSfantuR Bpostol Andrei Cel Intdi Chemat La

t NP LJ2 @ N R dzA NB ICoorflodtoy: diréc®rt piofS Riana Dolores Voinea, director
adjunct Irina Isabella Sa®in LIN2 F® %I KF NAF {RAREYOGA OB & jUdA9
colegiului.

[ $OG 2 NI { dzf 2 NFde yION NJGy (BAVA F Ay S RS /2 $3Add ¢ &
care au participat cadrele didactice ale colegiului nostru, contabilul colegim@mbrii

' 32 0A1 GASA RS repedgAlyTOyAld Aa AW LLON NA yUIAA £ 2 NJ St SO
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F PN2ASOUdzA SRdzOtr iIN2Y Ak R 2 gdoons6yE iDiredtdd prab. VVoinea
[ ALYyl 52f2NBax 5ANBOG2NI I R2dzy Ol LIN2Td RNI
elevii colegiului

F Concursubnlinea / dzf 2 NA f SS RIA20FAVFY SFA 6L+ S RS A FNUDzNI
F2023aINF FAST [/ 2y Odz2NA RS RS &ddrddhatoridiofoOmelE RS
Liana Dolores Voinea, director adjunct prof. Irina Isabella Savin, Flakentina Lache,
LINEFD t 2LIAYOAdzO Ct | GALF YI I LINE TadirelddidactizedahA K | S
elevii colegiului.

F t N2PASOlOdA /9RdzOV E A 2 Wil INB a € SubiddALSrgeR AebséndidzY S
LI NG SYSNALF G Odz wShoingBid ISPk gRar §®8L2¢gCt RyS wRS
& NND N A KISRA L yd SNY I G A2y et SUA IR NESAirimgsdt4uz (INS YO
OFYOGAGNGAES dzNAIFUS RS YIFIOSNRIFIES RS LINR G S
YSRA dzf dzA  né& DdrdoauzNHNiréceoNgfof. Liana Dolores Voinea, director
I R2dzy Ol LINR2FD LNAYIlI LaloSttlr {IF@AysS LINR2FOD

F t N2 A SMadadgmentul proiectelor de tineree RS&aGAYyLF G St SOAE 2NJ
AYLX SYSy Gl () aROMKIMENS/ Gdf 2NJ UA @0 aRE @Sy N
LI NISYSNAF G Odz t NR Toomdnatori: direzi6rA giok LLIarezt Ddirdres L I U A
Voinea, director adjunct prof. Irina Isabelb Ay > RANAKR Iy GA A Of | 4SSt 2

F OELRTAGAL RS G df 2RISNAS EINSAAIAM TU GBSt AYA vy | & G NB
ht 3dzZil @ / 22NR2YyFG2NAY RANBOG2NI LINRTFP® [ Al Y
LalFoSttl {l@AYyZ LINRPFTP® | NEdz ht 3dzil @

' OGADGAGNGA RSAFNUANY S ny fdzyl RSOSYONRS

F Decembrie- %2A dzI b I G A 2 y I cf102 dé anivde I Mafdla SJhireCoordonatori:
director prof. Liana Dolores Voinea, director adjunct Irina Isabella Saydi2 ¥ @ . NIzY
aAKI Stz / & d9d> OF RNBES RARIFOGAOS UA St S¢

F 9ELXR lakx NALIzUA £ SNB FYWMNRA-AGEN  ny  OA ybaeil Soordoratbrit SA  F
RANBOG2NI LINPFDP [Al Yl 52f2NBa +2AySI> RANBC
Ursu.

F t NPASOldd 9RdzOI GA2y It LISY(dNHz t NE@SYANBI (N
w2 YNYOANE&Odal A LIS VEGENIYETS Y BNA ¢ & 0 ONA Coodatdri:G A | 9
director prof. Liana Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof.

Ct 2NBYUAYl [ OKS o ALINBRAFXD GINPYTAdS faA KN RN IS Nk (i dz
' OGAGAGNGA luRaSaadarMeU dzNI G S ny

F t NPASOG MbazGrmitescacy dzO S F N NIzt LJ2 $51 idnGakie ZN®2 YNy S
/ dzf (G dzNX A Cdwrdonato# diledtoS @pof. Liana Dolores Voinea, director adjunct
prof. Irina Isabella Savin, prof. Florentina Lache, prof. Balah Alin LIN2 F & t f SUOI
UA St SOAA O2f SIAAdzA dzA @

F { NND I {2 NX RdBianuatiex ZigAUnirR Brincipatelor Mica Un@. Coordonatori:
director prof. Liana Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof.
Florentina Lache

F Eveniment Na A 24yPrekenirea traficului de persoaneEvenimentul este organizat in
OF RNMzZ LINPASOGdzZ dZA o LYLINR@GAY3I LI NByGAy3d Iy
lower to upper secondary education National Parenting Level Tn parteneriat cu
Reprezedi YUl !'bL/9C ny w2YNyAlF UA ' a20AF0AF 1
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umbrela platformeiQIE- Quality Inclusive EducatiofCoordonator. director prof. Liana
Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina Laghg U A
elevii colegiului.

F /YL YARGARAYSE YSEX | {AinggRIAQUA @ AyUN-G3AG NENSYR A
LYGSNYIFGA2YyFES LISY(UNHz y2y@Aaz2ft Syil ny U002
LFUA UA h NAL y Cootdanatdr dirgctorfpdfl Lina Dbl@dsIVdinkagdirector
adjunct prof. Irina Isabella Savin, prof. Florentina Lache. Colaboratori: prof. Mihaela Oatu,
LIN2 T @ 9YlI ydzSt I 9LJz2NBI ydzZ LIN2FP ! RNAF-y I [ 2
g AFdzA ST /| Qiulli.A St SOGAA 02fF S

' OGAGAGNGA RSAFNUAZNI GS ny fdzyl FS06NXzk NAS

F 9SYAYSY - Peletirka2tsaficilui de persoane. Evenimentul este organizat in
Ol RNHzZ  LINPravih@ padehtidrh andxchild participation: facilitating transition
from lower to upper secondary edcationé - National Parenting Level in parteneriat cu
WSLINBT SyiGlydl 'bL/9C ny w2YNyAl UA 1 d20A 0
umbrela platformeiQIE- Quality Inclusive EducatiorCoordonatori:director prof. Liana
Dolores Voinea, diregtNJ | R2dzy Ol LIN2Fd LNAYlF LAaAlFoOSt Tl
elevii colegiului.

F t NPASOGdA zmddeziobiti Ra&nyidt fCooedonatori: Director prof. Voinea Liana
Dolores, Director adjunct prof. dr. Savin Irina Isabella, prof. LacheyFloley I = t N2 T @
|l YRNBAZ / ®j d9d UA St SGAA O2f SAA dA dzA ®

F t NPASOGdAd oOWRIOHDE dey R y LISy Gz BIARIGNRBNG | 6 A€ A G N
AYRSLISYRSYGN ny NNYyRdZwSBINSBSY @INFGIny ! WA /NGS
L a20AF GA 1 1 20 AA@AN (b (1SO ST BAWN & d2& 0 A QUEEOQuality dzo  dz
Inclusive EducationCoordonatori:director prof. Liana Dolores Voinea, director adjunct
LIN2EFP LNAYF LaloSttl {I@AYyS LINRTD Cf2NBYylA

' OGAGAGNGOA RSwad&N UdzNT GS ny f dz

F t NPASOGdzA oORIAHDS deyk B v LIS v (5 Nz @ DA G 1 B FoAE AGN
AYRSLISYRSYGN ny NNyYyRdZwSBINSBSY @INFGIny! WA /NGOG
1l &20AFGALF 1 2fGL{® ! OSIFadN | OlA OQE-IQiaBty S&a (S
Inclusive EducationCoordonatori director prof. Liana Dolores Voinea, director adjunct
LINEFD LNAYLF LaloSttlr {II@AYyZT LINBFD Cf2NBYyUA

F t NPASOGdZ L8redzOrbgiirio? yulebte lamed | ¢ ny LI MIPOWRS N (
Preventis.Coordonatori:director prof. Liana Dolores Voinea, director adjunct prof. Irina
LALFoSttl {IGAYyTZ LINRTD Cf2NBYIGAYyl [ OKSZ [/ j

F t NPASOGdA /SRAz2IGIA 2RI AS  #iéGdortddBayoricoedror padi. Ridnibl S
Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina Lache, prof.
az2yAOl t2LF X LINPFDd bAOF It SNAOFXZ LINRFSaz2N

F t N2ASOUdA azbdrSedtordlai Rofék 1 fOGA OAGNGA RSaritcgkrgh 6 S 2L
cunoscut. Coordonatori director prof. Liana Dolores Voinea, director adjunct prof. Irina
LaloSttl {l @AYyZ LNRBFTP Ct2NBYydGAYyl [ OKSXZ LN

F t N2ASOGdA oApddO FLI2ARS/E (f S H dCtiioiDhatai ditddwlprofi Liana
Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina Lache, prof.
az2yAOl t2L) X LINPFDd bAOF It SNAOIFXZT LINRFSaz2N
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' OGADGAGNGA RSAFNUMzNF &GS ny fdzyl FLINREAS

F t N2A SO dzd fLEnedzOrbgirio? yu este lumeata ny LI NI SYSNXI
Preventis.Coordonatori:director prof. Liana Dolores Voinea, director adjunct prof. Irina
LalFoSttl {lF@AYyZ LNRFTP Cf2NBYyuUGAYyl [ OKSXZ [/

F t NPASOUGdA OSRSING KRR yINfA NXRA  aMe FR O G MYENBlEiZi $) YR S
LYGSNY I GA 2y | €obrdorlatori:diféétoN ptai. f LeanaiDolores Voinea, director
adjunct prof. Irina Isabella Savin, prof. Florentina Lache, prof. Monica Popa, prof. Nica
Valerica, prof. Bl y dzSt | 9 LJdzNB | y dz= LINEFSA2NAA RANRIA

' OGAGAGNGA RSAFNUAzNF &GS ny fdzyl YI A

F t N2PASOGdA 9MBRidZAUAIEVURGPE Doordonatori:director prof. Liana Dolores
Voinea, director adjunct prof. Irina Isabella Savin, prof. FtoranLache, prof. Oatu
aAKFSEFZ LIN2TFTP tlFyYyUGANHz | yYRNBAZ LINPFSA2NAA

F / SNDdzZ YSG2RAO It AYyIAYSNARE2NI UA  YI A-UGNAf
LIA St NNA SES10@2 i SVNB I al 6 A f A GoNQiyAd RIND Yy (v SRS ki3t /
LI YRSYASE

F t N2ASOGdA ¥S RInzO FLIyAG2SNYE | (oA 2aobrdonhattoridirectar gzdf. 3 i@rfaz2 NE &
Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina Lache, prof.
Monica Popa, prof. Arseniuc lulketz LIN2PFSa2NAA RANRIAYOGAZ [ j

F t NPASOGdzA 2% Ralz@lA @A 2 a2y RALF £ N LISy 0§ Ndz RAGSNEA
UA RST ZdrdonatdtiBligector prof. Liana Dolores Voinea, director adjunct prof.
Irina Isabella SavinNB F® Cf 2NBYyUAYyl [ OKSZ LINRFP hl Gd

ht3dzil ! NAdzZ LBRPDEEINAAL SRANPINKIGSTE SOGAA O2f
F 21 mai 2021- a Y.L | ! I . { h¢] Co&doriatpridiyettor prof. Liana Dolores Voinea,

director adjunctp F® LNAYlF LaloSttl {I@AysS LNRFTP Cf

St SGAA OftFLaSt2NJ I -LL I £ AOSdz !UsA2z OARRICH,IL |

/' i9 UA St S@GAA O2f SIAAdA dzA @
' OGADGAGNGOA RSAFNUAZNI GS ny fdzyl AdzyAS

F Campaniade voluariat o / dzii A I O&Sa &NIAINNF 8N ny Ol RNHA S¢
dirAf SES ny@NONYNy(dzt dzA & 'ISCOckdbnftori:divectoipds O A | §
Liana Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina Lache,
prof. Simona Zaharia, prof. Emanuela Epurea@alaboratori:/ 2 f S 3 A dz ¢ SKY A
| 2f 0l ydgdreldidadtice, 8 2 OAt wh i { = / ;9 UA St SOAA 0O2f ¢

F I OG0A QMUIANUSA RSRA Ol (S ./vAZ NR2 yOyiueNNRNYG 2 DN FdA [ A |
prof. IRyl LaloSttl {I GAYS /| ®j PI9DS YSYONRA | &2

F t NPASOGdzA /SdR dZDN yiR &ty | iCbord@matdrifirSciolpdzE Ldtana Dolores
Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina Lache, prof. Popinciuc
Flah | yI 5 LIN2Fd ¢NyFaS LNAYlFS LINRPFO LAGNFGS
UA St SOAA O2f SAAdA dzA @

F t NPASOldA aSR&QAR 0 RBY LD 1 yCootddndidridirBc®r pfofNiyahal 9 Sy S
Dolores Voinea, director adjunct prof. Irinaabella Savin, prof. Florentina Lache, prof.
aNONNB&aOdz / NAaAGALFYEF® hNBHIFYATFG2NRAY B5ANBOG:
LINEFP RNI {I OAY LNAYlF LaloStftrI LINRFod Cf 2]
Mihaela, m.i. Bungianu An&Y ®A @ . dzy I3Al ydz / NAAGAYl ® [/ 2f 02
[ dzZO W2RAOFZ LINR2FD / FNFYINDdz / F N¥SYy> LINETCc
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9 LIMZNB I ydz 9YFydzStt+ s LINRFP /202& ! RNAFYlF S LI
Popa MonicaY ®A @ +A SNHz W2RAOF X Y®ADPENBLIOSGAOA al
I 2NYStALFS YOADP {AY2Y al NAFXZ YPAD ! JdzRI NHz &
YOPAD . 2fSF LdAAFYlIZT YPAD | OKANBA !yl I YA
I 2yaidl yiaySaoddz ! yYRNBSI I YA D { &ROWMDRICS! RNX |
/' i9 UA StS@OAA O2f SAAdA dzA @

t NPASOGdA ZBRui®1AAMZ Y RNJI LIS f dbodidnatoyf:diréctoronsfl £ ¢ &
Liana Dolores Voinea, director adjunct prof. Iriisbella Savin, prof. Florentina Lache,
LINEFD t2L) az2yAoOF I LINRPFTD ! NESYAdzO LdzZ ASOIl =

Concursuri derulate local

F

Noiembrie- / 2 y O dzNA dz 2y fAYS al ¢ Eddkidnaori, diedtory S A ¢
prof. Liara Dolores Voinea, director adjunct prof. Irina Isabella Savin, prof. Florentina
Lache! a2 ORt Wh I { X / ®j d9PT RANRIAYUAA Ofl asSt 2N
24 junie 2021¢ Activitatea - concursa Cf 2NXA RS L9 ny [ Ada RS
CoordonatorY LIN2F® [Al Yyl 52f2NBa +2AySIE UA LNP
[ F OKSS LIN2Fod aNGNNBAACHE I/ /{ NR a/GdAjlayd =X RANR I A
colegiului.

| 2y OdzNE dzNA Kk LINRPASOGS 2dzRSUSYSk AYyiUSNBAzZRSUGSY Sk

F

CSAaUAQDlIt df y WSHHRR2 Yy hY BSAOBSNEAGEFGSE 9dNRLISI Y
LYalLlSOG2N) GdzA  O2f F NJ WdzZRSUGSIFyYy ¢dA OSIFX / 2ya
/ 2y OdzN& dz Wdzy A2NJ 5S&aA3ySNI vnumX 2NBFYATL
Managementul Aface®@ NJ LI UA S &aSO0AdzySI 5Saixiay +SaidAry
OELRTAGAI @GANIdz f N bh dzNJ S E LISYNA LSS/ @62 NI &i dzD «
WAzZRS G ST ynyL F LIARNG SYSNAF G Odz 9daN2LIS 5ANBOG U
S5A3AGFENZ ny O RNXzopa MNRB@H oG @ldzt dzZA S RdzOF GA 2y I
| 2y OdzNE dz Wdzy A 2NJ 5SEA3YSNI HnumI 2NBFYATL
al ylF3SySyddzAg ! FF OSNAEt 2N LFUASX aSOUGAdzySI 58S
Concursul Junior Designer 2021, organizat de Facultatea de Degigdz (G NA I f

al yI3SYSyddZ ! FF OSNAEt 2N LI UASX &aSOUGAdzySI 58
/| 2y OdzNE dzf o ¢ dzNR &-Yo2tf Of @MNE dzNINEF RANA A Z G @B A OS A
at N2Y2@F NBI  (dzNR & YdzZ dzZA RdzZN} 0 Af € 3 SRAdeA | |

CdZNAAY LIFUAO®

OADGAGNDAYL O2y OdzNBEdzNA UA LINPASOUGS SRdzOlFoA2YI

+ATAGN RS YRFAIERNRR2t &B +AR2aszx SELSPaNEfh f I /
BSRSNBI AYAUGASNRA dzydzAi t NPASOG RS uar NI Sy SN.
aGF3AA RS LIN)» OGAON LISYGNHz St SOGAA RS I &L
LIN2EFD [ALFYIl 52f2NBa +#+2AYSIE UA LINEFD LNAYL

I O2NRdAzZNA RS LI NGSYSNAIFGk O2y@OSYUAAk LINRG2O2I
Luna iulie

F

AcNR RS LI NIGSYSNAFG nyaGNB /2t S3IAdd ¢ KYyAO
GSRSNBI LI NOHAOALINNRA 1 /2yFCINXNiALI WHGEAY
LISNA2F Rl RS LI YRSYASE D / 2y T SNRVYIET/ NRUISS NSNE
O2LMAf dzZf dzZA ny FlLYAETAlL RS [T Ad tIF NISYSNRAY ! 3
LFUAZ 'YAGBSNBAGEFEGSE RAY tFR2GFS 1 a20AFGAL
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+ SN2yl 1 820AF0GAF DwL{'! RAGS | . FIRNG/St 2lydz WX
I V' YAYFYGS O6CNIyll oo

Luna iunie

F Acord de parteneriat, intré 2f SIAdzAZ ¢SKYyAO alL2Fy [/ & jGSTN
aSRAOAYN UA CFENXYIFOAS LIFEUAZ LINR2FTD +SNRYAOI
ANYNGOGF 02N hgza LIS@RE F NI WdzZRSUSlIY LIFEUAS ny
LYGSNYFGA2YEFEN a/ KAf RKaviR LI oySESQWABENRAYTIK A VI
2NBIF YATFGN ny OF RNz LINP3INI YdzZ dzA ¢ N} RAGAA
Colegiul Medsilor din Romania.

Luna mai

F!1O2NR RS LI NIGSYSNAFG nydaGNB [/ 2tS3Axdd ¢SKyAOo
OYSGNUGNG2NRAE 2N RAY W2YNYALFT FAELALFLI RAY w
GSOAYEFNRAETS a! (dzdzNRA £ SA E§LISINE 29 d S G Brogtait B SN 2
RST @2t G4F NB LISNER2YFfN I OFRNBf 2N RARIF OGAOS
aGAtNg OF RNHA t NRPASOUdzZ dzZA LYGSNYFGA2y L § LJ
t SRF3I23AO0ON RS {dFd aL2y [/ NBIFIYIANET ! YyADBSNAEA
F!1O2NR RS LINILHSYSNAIG nydNB /2fS3aAdd ¢SKyA
LYGSNYIFGA2YyFES ny @SSRS NBAG SINGMIOM@AILIN N Ao 9fRidzC
F1O2NR RS LI NIGHSYSNALFG nydNB /2t S3Aadd ¢SKYyA
SRI5S ny @OSRSNBF LIF NOAOALINNRA fF FOGAGAGE G
Odz GAGE df o RideONBI 2 NHE dahAsyds |

F1O02NR RS LI NIGSYSNALFG nydNB /2t S3Add ¢SKyAoO
lGSadFidA RAY W2YNYALFIZ CFOdzA GFGSIF RS taAiakKz2ft
LI NI A OALINNARA 2y -6\ yfah Ja CodNA Y IS NAY2LORAI2 Vi N C
AYOSNYFGA2YEFEN !t wX SRAOGALF - xLX LIS GSYIGA
F!1O2NR RS LI NIGSYSNAFG nydNB /2t S3Add ¢SKyAO
GSRSNBIF LI NI AOALINNRRAA @A G NoUSAO AR/S NHZA dzla o/ 2 LRASEA dzt
F1O2NR RS LI NIGSYSNAFGO nydNB [/ 2fS3Add ¢SKyAO

ny ©OSRSNEBI LI NOAOALINNARA 1 2SO0AYEFENI ¢N}AY
LINE FS&2NXE 2 NY-{dANNI RNy IBSHY Stz db 08 OA ¢ & a2 Rd:
aN FAA FYIFIOoATéEYT a5FON FA AYR2ASEAZ-O0MYy iGN

ASONBGSESeg UA abdz 6S €t Nal LINONfAGE ®

F Acord de parteneriatintre/ 2t S3AdZ ¢SKYyAO alL2Fy / & yiNi ST Ny
RS aAONRoOoA2f23AST {20ASGIGSI w2YNYN RS t S
/ 2y3ANBAE 9 90Syia ny OSRSNBI LI NIGAOALINNRA
O2LAf df YSdzKé @

Luna aprilie

F!1O2NR RS LI NIGSYSNARHEYNYONPGSZNEIAOAdlz ¢ SKYAO
/'S Cl/ LY ¢S C!/93% ny @OSRSNBI LI NIGAOALINNR;
t NPFSAASA RS I NIAaGE D
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F1O2NR RS LINUOSYSNAIFG nydNB /2t S3IAdd ¢ SKYA(
SRLD,NYy @DSRSNBF LI NGAOALINNIA fF FFOGAGAGE GSI
Odz GAGE dAf a9t S@dA (Ndz S&AGS dzy D9bL! £

F1O2NR RS LINILHSYSNAIG nydNB /2fS3aAdd -¢SKyA

tf T 0F2NYIE S5AIAGEEN | artchefidnti RayitaiMaria,RASphe@aR dzO |
CFNX¥YIOASZT hlYSYyA UA [/ 2YLIYAA UA 'EEALFYOS
a{0FNBlI RS 0AYyS | LINRPFS&2NHzA dZAY LYLRNIIF yil
F1O2NR RS LI NIGSYSNAFG nydNB /WA S3aaded A ¢ ISAKY A D
OYGNGNG2NRAET 2N RAY W2YNYAFIZ TFAEAFElF RAY w
GSOAYEFNARAES awSnyy2ANBl RS &AySRrograimide a L Y
RST @2t GF NB LISNE2YFtN I OF RNBf aWwIYRVRIFOiwix Q& T

airxtngy OF RNHAZ t NPASOGdZ dzA LYy dSNYyFGA2Y L f LJ:
t SRF3I23A0ON RS {dFd aL2y / NBatgidNasml. | YA GSNA A

Luna martie

F Acord de parteneriatiintre / 2 f S 3 A dz ¢CSKYAO alL2Fly [ & S8
L f GSNYFGABS {20AFtS ny @SRSNBI RSa7TNUdzZNNNA

OF NASNN | St SOAf 2NILRAY U®2H & Nt SINR F-SI1a1A 21y | tf NO
20AFEfS RS adzZZ2NI O2LIAAE 2Nl UA GAYSNAE 2NJ

AONNAYRSAANGDART S RS AYTF2NX¥INBE @2N) FA 2NHI yA

ahNASYyGlF NBF  UAS NOI2 yra Al MySSNEN- | 2rdRern@iivddSociale (RS ! &
OF RNHz LIN2ABONHOA dNGA a RO GAIDWESNNA LISF Nz €AY

F Acord de parteneriatintre/ 2t S3AdZd ¢SKYAO alL2Fy [/ & j 0STNy
in vederea deM UdzZNNNA A t NPASOUldzZ dzA SRdzOF GA2Yy |t o
OF YLI YAS RS LINBOSYANB I RSLISYRSyYyGSt 2N LISy

F Acord de parteneriatintre/ 2t S3AAdzA ¢SKYyAO alL2ly [/ & jGSTNy
RS aAONRoA2f23AST {ROWNKEEIE2OMWEYINYSI RSN NISY
/ 2y3ANBEAE 9 90SyiGad ny GSRSNBF LI NIAOALINNRA
Odz It £+K¢§

F1O2NR RS LI NIGSYSNAFG nydNB [/ 2fS3Aadd ¢SKyA
WSLINBT SyGF ¢g&l nyb w2YNYALl ny ©@SRSNEBI LI NI /
a5ST @2t G NBIF FToAfAGNGAE 2Nl RS GAIFIGN AyRSLIS
GAAG2NE O

F1O2NR RS LINILHSYSNAIG nydNB /2fS3Add -¢SKYyA
Platorma Dig G t N F / 2YdzyAGNGAA RS 9RdzOFGAS ny
CFNXYIOASZT hlYSYA UA [/ 2YLIYAA UA 'EfALFYOS
aal yF3SYSyid Y2REMNFSW\HAYNBIRAIOH GAG21 £ NY 2 LI NI dz

F Acord de part§ SNA & nyaGNB / 2f SIAdA ¢SKyYyAO alLz2ly

x

SRI5SX ny @OSRSNBF LI NOAOALINNRA fF FOGAGAGE G
Odz GAGfdd a¢SKYAOA RS az2i0A@FNB | St SOAT 2NJI
F Acord de parteneriat intre CaleA dzZf ¢ SKYyA O alL2ty / & jGSTNySa-
OYSGNGIGNG2NRAE 2N RAY W2YNYAFI TFAEAFElFT RAY w

~

/| 2y FSNAY UGl blriA2ylFIEN 2y fAYS a.dzyS LN OGAO
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F Acord de parteneriat intre Colegiul Tehaid 2 'y / & | 6 STFNy Sa Odz LI UA
GSRSNBI LI NOHAOALINNRA fF @gSOAYIlI NHA o! NIl t 2
F1O2NR RS LINISYSNAFG nyiNB [/ 2fS3Add ¢SKyaOo
LISYGNHz 93FfAGEOGSINAARY @S RSNGF S NRIY Kefiograwd L Ndzi |
SRdzOI GA2ylf RS LINBOSYANB UA 3ISadAiaz2yl NB |
LIN2ASOUdzZf dzA o - PrdietticoF E Wy §i hi& 9 EINRA Yt N2 I NI Y dz

/| SGNGSYAS I f ,yAdzy)\)\ 9 dzNR LISy S o

F AcoR RS LI NISYSNALFO nydNB [/ 2fS3Add ¢SKYyAaAO «a
I LX AOFGNZ ny @GSRSNBF LI NI AOALINNXRINI OO AtONMR A
LIN2 @2 ONNRA ny LISNA2FRIF LI} yYRSYAONE¢ omev&edtz |
{20ASGNOGAA 5Sa0OKA&AS o0{d! ! d0x wSUSIdd [/ Sy
RS t2ft AGAOA 9RdAzZOI GA2YI €S O6{SNDALID

Luna februarie

F1O2NR RS LI NISYSNAFG nydNB /2t S3AdA ¢-SKyAO
Culturatj GAAYUATFAON o+l aAfS t232NE LIFEUASZ ny @8
a2y Rl 2dzZ dzA RS 2LIAYAS Odz G4SYI o/ 2YdzyA OF NBI
F1O2NR RS LI NISYSNAFG nydiNB [/ 2f S3IA dEbrmateS Ky A O
LISy G NHz 9RdzOF GAS S5AIAGEFEN f LyalLlSOdG2Ny Gdf c
$S0oAYIl Nz aaSGi2RS UA AyaidNHzkSyGS RAIAGE T S
LINEASOGdzZ dzA a2 IN2 NISdrny2 NIN G ARARS § F@NyYAx debS LISy G .
ASUSHYNE o

F Acord de parteneriat,intrd 2f S3AdZ ¢SKyYyAO alL2ty [/ & jGSTN
ny O@SRSNBF RSAFNUIINNNAIAA t N2PASOGdZ dzA 9 RdzOI|
I SELX 2 GNNAA &aSEdzatS ny w2YNyAI o

F Acord departeneriat,intre/ 2f S3AAdzA ¢SKYyAO alL2Fly [/ & jGSTNy
RS aAONRoA2t23ASY {20ASdlI 4GS w2YNYN RS t Si
/ 2yaANBE&a 3 90Syilia ny GSRSNBIF LI NI A OleLINNX A
FfAYSYGFENB fF O2LIAAE®

F!1O2NR RS LINILHSYSNAIG nydNB [/ 2fS3Aadd ¢SKYAC
SRI53X ny @OSRSNBIF LI NOAOALINNARA fF FOOGAGAGI
Odz GAGEdA oaLydGStAIINKRI SBe2diA2y N ny | OGdA

Luna ianuarie

F ! O2NR RS LJ SYSNALFG nyaNB /2t S3Add ¢ SKYA(
SRIL5X ny @SRS NBEF LI NOGAOALINNRA fF | OGAGAGL
Odz GAGE dAf oawST Af ASYORF YON dSO KaAN ANGNNY NyAS YS VL AdAiAS:
F!1O2NR RS LI NIGSYSNAFG nydaGNB [/ 2fS3Aadd ¢SKyA
wWSLINBT Sy il yil 'bL/ 9C ny w2YNYAL ny @SRSN
at NBOSYANBLl (N} FyA OQlrf RIMHZ R SLINBSA\NSECR{l dgf SIgAY  anl Y LIN.
participation: facilitating transition from lower to upper secondary educatiddational
t I NBYydAy3 [ SOSt ¢ o

F1O2NR RS LI NIGSYSNALFG nyaNB [/ 2fS3AadAd ¢SKyYyA

RepreSy G yil !'bL/9C ny w2YNYAlI ny @SRSNBI
GNF FAOdzA dzA - ORVSINBIBZNE 2 IORYEI NA 6 dZA Y I t NEBOSYAN
informare.
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F1O2NR RS LI NISYSNAFG nyaGNB /2t S3IAdddAd ¢ SRFAE
WAdzRSGSFY LFUA UA hNBFYATFOGAF {Ff@FGA [ 2LRA;
YSIEZ FTGAGARAYSE y20ANBNYNIAY IRSRA ORAY I é4A £ S
Y2y @A2t Sylal ny U021t N®

F Acord de parteneriat intre Colegiul TehnicL 21y [/ & { GSTNY
tfEFdOF2NYIE S5AIAGEEN | /7 2YdzyAGNGAA
CFNXYFOAS UA 'fftAFLYyOS 1 SFHtGKOINB ny @SR
ny 9 RdzOF GASE¢ @

Luna decembrie

F Acord de paeneriat, intre / 2 f S3 A dz ¢SKYAO alL2Fly [ & iS¢
Ly dSNDdzZ GdzNF £ ¢AYAU2F N 60Odz AaLINA2AydzZ ! YOl
SdZN2 LISy 5w9! a{v ny @SRSNBI LI NI A OA LIN NA
responsabilizare ny GNBIAA UO2f Aé ®

F1O2NR RS LINIOSYSNAIG nydNB /2t S3IAdd ¢ SKYA
SRI5S ny @OSRSNBF LI NOAOALINNRA fF FOGAGAGE G
Odz GAlGf df oa9EOSESyildl ny OFNXASN} RS RIao

F Acord @& parteneriat, intre/ 2f S3IAdAd ¢SKYyAO aL2ly [/ & i
{NyNdG2FaS>s LyaLSOG2Ny ddA  O2f | NJ WdzZRSGSI vy
t N2ANF YdzZf dZA a ¢ N> Aa8VI O0Z4 EINYWNS XN ST Myt e awi
YSaSt 2NE @

F Acord de parteneriat, intré 2f SIAdA ¢SKYyAO aL2ly [/ & jG§STNy
ny @SRSNBI RSAFNUINNNAA t NRPASOOdzZ dzA 9 RdzOI 0
I SELX 21 NNAA 3SEdzad tS mBNEKZWYALFS abNaOdziA

Luna noiembrie

F Acord de parteneriatintre / 2f S3AddZ ¢SKYyAO aL2ly [/ & GST¥T
'bL/ 9C ny W2YNYAlFSX ny OFRNHzZ t NRASOGdA dzA
0 \World Largest Lessén0 @

F Acord de parteneriat, intre Colegifl SKYA O oalL2Fy [/ @
adzil yYRAa UA ! OFRSYALF /[!'w ny @SSRS
in criza Covith o€ P

F Acord de parteneriatintre / 2f S3AdzZ ¢SKYAO aL2ly [/ & jGSTFNy
deaA ONROAZ2f 23ASS {20ASGFGSE LINNAYUGAT 2N AY
LI NIGAOALINNARA VA 6BRRYEBBA @2udivt dfN RS Ay FSC
pandemiei de Covith h¢ P

F Acord de parteneriatintre/ 2f SIAdzd ¢ SKFEAOY &§d Uz LWUA UA a
[ dzf GdzZNAA UA / SNDSGNNARA | f wSLlzmtAOAA az2f R;
LI NI A OA LINNX A fF -LINR2YFSONRN y GG dz U ANTYAIOMTLAF NS
LISRF3I23A0S ny SN} RAIAGEENE @

Luna atombrie

F Protocol de colaborareintre / 2t S3AAdzZ ¢SKYyAO alL2Fly [/ & jGST
] 2y A GNHZOUAA RS alUAyA UA alyl3sSySyid LyRdzi(!
-a! A20A1FGALF {GdzRSYUGAT 2N UA dZ2 o NRYDSK G A & 8zZMR O &

A

ny @SRSNBIF LI NOGAOALNNIRA fF tNRASOUdA aal ylI

C
o
QX
O
© o
v N
o
N
—

i 6STNySaOdz
NB I LJ NI A
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Of FaSt2NJ I - LL X LISYUGNHz AYLX SYSY Gl NBI dzydz
OF RNBf S RARF OO0 AXO Sa (Od4RIS yUiAA An yOISNB2 NS f R2@ixNA  di/ A (0 N
Luna septembrie

F Acord de parteneriat, intré 2f SIAdAf ¢SKYyAO alL2lty [/ & jSTFNy
WdzZRSUGSIFY LIFEUAZT tNAYNNRI adzyAOALAdzZ dzA LI UA
bazelor splliA @S RAY AYOAYdl dzyAGNGAT 2N UO2f I NB
RdzN} G+ @1 OF yi St 2 Néntdud peftdt gdiSursul Riul aléndarigti. ¢ S S |

F Acord de parteneriat, intré 2f S3AdAZ ¢SKYyAO alL2lty [/ & UGAISTN;
OYONBRSNE ny OSRSNBIF RSAFNUINNNRA | OGADAGN
I RF LI NBlI UA wSaLRyaloAfATIFNBIF ¢AYSNIt 2N L
Y2R Ly2@FGAD UAX [ NBI A J¢ @

F Acord de parteneriat, intreColegiul TKY A O alL2ly / &  GSFNySaOdz
aSRAOAYN UA CIFENXIOAS LIFIEUAZ LIN2TP SNRYyAO!
at NEBOSYANBI 20ST A GoNvim (Y dzNR £ 2BN NER20NLIdDD HrHAYE NiNNG-

F Protocol de colaborare iy / 2f SIAdAd ¢SKYAO aL2ly [/ & jGST¥F
[ F NB I WASALI S O2Y a2@AfSyAs ny @SRSNBI R
LIN2 INJ Ydzf dZA  ao! R2dzZa Ul yaNé LISY{iNdz y OdzN& I
GAGE dA Y BNINGIINRISWIYNEE LI NIGAOALI NBE UA NBAY
RSFI @2NATIFGS ny OSRSNBIF ONBUGSNAA LI NIGAOA
O2Ydzy AGNGA Y NBAydtE wio{id $HéRAY 2dzRSTGdA LI UA

F /2y@SYyiAS RS aléguloTRMNR | fy d S § 6 STNy Sa Odz
G! ablk GdzN> €3 LIFEUA ny OSRSNBIF RSAFNUIINNNRA t
t NAYNNRF adzyAOALMAdzZ dzi LI UA @

t NPASOGS RSAFNUJ#UNE 5 Odzy REDSNBO D! RHGA IdaNK NG 2 |
G2t dzyGF NAIFGX LINPASOGSKLINEINYYS RS LINBJSYANB |
LX SOFGA Oy aildNrAyeldl G§ST LISYyGNHz LINEGSYANBI ol
602f I NE SRdzOF GAl SO2f 23 A Oe 0SB Xi A $ R dzSly i Nz A

Ft NPASOldd 9RdzOI GA2yf LISY(dNHz t NE@O@SYANBI (N
w2 YNYbAN&Odall A LIS ¥ ENJpyl LF NI S ¥ & SNAR Toodazatdrii 2 OA |
director prof. Liana Dolores Voinea, diter adjunct prof. Irina Isabella Savin, prof.

Ct 2NBYUAYIl [ OKS Zo ALINBRAFXD INPYTACS farA Kn RSN3-S Nk (i dz

F t N2 A SARtistazintérnstipsg! RF LJG I NBF UA wSalLl2yal oAt ATl NI
{ LISOA L f AT SoMKmrdzy NY FRGENI2 G0 Angy WA NASHFISHNA &
L dzo A NB U ACoo@ofidioN:BirecGoNfrab Liana Dolores Voinea, director adjunct
LINEFD LNAYLF LaloSttl {FI@AYyZ LINBFD Cf2NBYyUGA

F 9 SY A YSY (- Peienirdazingficdiui de persoane. Evenimentul este organizat in
Ol RNMzZ  LINPravih@ padehtidzh andxchild participation: facilitating transition
from lower to upper secondary educatioh- National Parenting Level in parteneriat cu
WSLINBT Sy/iio@ihy 'w2YNYy Al UA 1 a20AFGAL 12 4L
umbrela platformeiQIE- Quality Inclusive EducatioifCoordonatori: director prof. Liana
52f 2NBa +2AYySIFI RANBOG2NI I R2dzyOli LIN2Fd L NX
elevii colegiului.

F /YL YARGARAYSE YSIEI | GAGdRAYGBA @ IN IEAT NRISYR A
LYGSNY I GA2yFES LISY(UNHz y2y@Aa2ftSyial ny U002
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LFUA UA h NEBI y CootdandtdridirgctorforgfLiarka DoldekINolndaddirector
adjunct prof. Irina Isabella Savin, prof. Florentina Lache. Colaboratori: prof. Mihaela Oatu,
LIN2 T @ 9YlI ydzSt I 9LIJz2NBFydzZ LINRPFP ! RNRAF-yI [ 2
s AFdAZ /9 UA St SOAA O2f SIAAdzA dzA @

F PNRPASOGdA @ RBUOIYUMZ2YYIE NS & SOUANI RRA[YIT NEHEWS |
LI NG SYSNALF G Odz wSLINBI-SQPGRYAII [BLRYCE RYSwWRS
ANNDBNGIG2NANRA a¥%AtSA LYGSNYFGA2YyI f Spackau RNEB LI
OFyGAGNGAES dNAFUS RS YFGSNAFES RS LINRGS
YSRA dzf dzA  n yOo@dgratdaNdiréc@rNital. diana Dolores Voinea, director
I R2dzy OG LIN2FP LNAYl LaloSttlr {lWBAYyS LINRTO®

F /I YLI YAl RSCuthzd suzyrivh NRS &F MU dzNF G N ny OF RNYz
adirAt SES ny@NOGNYNy (dzt dzA & 'ISCOckdbnftori:divectoipds O A | €
Liana Dolores Voinea, director adjunct prof. Irina Isabella Sawh, Fliorentina Lache,
prof. Simona Zaharia, prof. Emanuela Epurea@alaboratori:/ 2 f S 3 A dz ¢ SKY A
| 2f 0l ydgdreldidadtice, & 2 OAt wh i { =~ / ;9 UA St SOAA 0O2f ¢

F t NPASOGdA oORIAHDE dryk B v LIS y (5 NsHz @ DA (R G NRBND @ AGHATE NA (0 N
AYRSLISYRSYUGUN ny NNyRdZwSBNBDIY 2INF G Iny ! WA /NGS
Fa&20AF0ALF 1 2fGL{® 1 OSIadN I OlA OQIE-IQiafty S& (S
Inclusive EducationCoordonatori:director prof. Liana Dolores Voinea,reftitor adjunct
LINEFD LNAYLF LaloSttlr {FI@GAYyZ LINBFP Cf2NBYyUGA

F t NPASOGdzZ L8redzOrbgiirio? yulebte lamed ¢ ny LI NI SY SNR I (
Preventis.Coordonatori:director prof. Liana Dolores Voinea, director adjupeof. Irina
LaAalFoSttl {IF@AYyZ LINRTD Cft2NBYUIGAYl [ OKSZ [ j

F t NPASOGdzA 28 Raiz@A WA 2 2ty RALF N LISYGdNXz RADSNREA
UA RS 1¢@drdonatdtiBlirector prof. Liana Dolores Voinea, director adjupobf.

LNAYIl LaloSttl {l@AYyS LINRFTO Ct2NBYGIGAYlF [ I (
ht 3dzZil ! NAdzZ LBRPDEEINA AL SRANPINKIGSTE SOAA O2f
LEGS T OGABGAGNGA
FtFNOAOALI NBF St S@OAt 2N I SORANT MINA DS y B QN
dS0dzy RFNJ owh{90 RS ONiNB . FyOF LYOGSNYyFGA?Z

a2yRAIFIETNO® t NPAINI YSES RS @I NN adz/yd 2NAL Y,
LFUA 6CIF OdzZ GF GSIF RS DS 2 3 Ndted deP3ihol6gierdrulinteal S I
RS S5NBLIIO ny LINIHSYSNAIFG Odz LyalLlSOG2NY Od
F 58aFNUdzNI NBF | H SEOdNEAA Odz i8S Y-IRighddsa A (¢
aA NDBSTB AbSA QTUNHZI S ¥ X RSRA O G S vidayedsygiuly oayt.NJ RS
F 554 FNUdzN} NB | SKILUSR REYBLDBFEREZA:Y¥ h [é¢ ! w9 ! = 9 CL/ L9Ek
+! [ hwlL %! w9 9-t9wL9be9[ hw 59 [/ w, t wLb hi
9+l [t w9 L w9{thb{!.Lfd®%LyWwoOl RN t MBLDh S i
elevit N2ASOUGO O2FAYIYUld RAY t NPIAQRP2W.dzE h LISNI 0 A
t NBYA A 200Aydzi S
FtNBYAdA L>X 200GAydzi RS StS@F [/ 2YFLy L2Fyl wd:
wSAA2Y It oa! YAGFGS ny 5A @S Nhanidalt deJrispectomaadl® LIS |
i O2ft ' NJ WdzZRSUSIy ¢dZ OSIs [/ 2yaift adA WdzR S (1 S
NYRNHZYNG2NY +fFR [dzZYAYAUl @
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FtNBYAdA LI 2060GAydzi RS StS@dA . T 3Ly tI dzf 3
Concursului Junior Designer 2021, loig AT+ 4G RS CI OdzZ GF 4GSl RS
al yI 3SYSyiddzg ! FF OSNAt 2N LIFUA® t NEFd ny RNHzY

FtNBYAdA LL>X 200A%dd bREAISARNSILAA Al YylFX LISyl)
@A NI dz £ N bh dzNJ SE LIS NA Syiasgs Qi N9 dedE LIS 1ORE H SNJ 2
nNy LI NIGSYSNAFG Odz 9dzaNRPLIS 5ANBOG UA /[ Sy Nu
LINEASOUdzZtE dzA° S RdzOl G A 2 YWNERF 09 dzNRRLNEHEXEN!( 12! NWWELa® | LIS

FtNBYAdAZ LLX 200Aydzi RS SheSdgdlTextl Rigital OrScadruls | N&X
/| 2y OdzNE dzf dzZA  Wdzy A2NJ 5SaAIYSNI HAHMI 2NBF YA
al yI 3SYSyiddzg ! FFOSNAt2NI LFUA® t N2EFd ny RNHzY

FtNBYAdAZ LLX 20lGAYydzi RS St S@F wNdzi yi § LN y

t NPRdzAS RS al NPOKAYNNARSSET ny OF RNY | 2y O
ClOdzZ G S RS 5SaA3ady LyRdAGNAFE UA al yl 3S
Mihaela.

Ft NBYAdzAZ LLLX 200GAydzi RS St SOl OyOWNSNWNIYA PSS
t NPRdzZAS RS al NPOKAYNNARSS ny OF RNYz | 2y O
Cl OdzZ G S RS 5S&aA3dy LyRdzAGNARFE UA al yl 3S
Mihaela.

Ft NBYAdzAZ LLLXYX 200AYydzi RS né&D&igh Vestilettdr, i cRdidNK |y
| 2y OdzNBE dzf dzZA  Wdzy A2NJ 58SaA3IYSNI HaumE 2NBF YA
al yIaASYSyiddzZ ! FF OSNAE 2N LI UAD® t NEFTP ny RNHzY

F aSylUAdzySz 200GAydziN RS St S@StS [/ 222&HaNKk !y
aSO0AdzySIE [/ 2yOdzZNE o ¢ GRA &Y azNE / dzNF BNFi A A X NA .
t NPASOGdzA dzA at N2 Y23 NBI  (dzNR & YdzZ dzA  RdzNJ 0 A f
902y2YA0O RS ¢dNAAY LIUA® t NPFTP nyRNHzZYNG 2 NY

| 2y OdzNR A f 8/ d& | YY SA ¢
a. Concurs de fotografie

F Premiul I: Corbu Andreea Dorina, clasa-a KX

F Premiul Il: Maxim Vlad, clasa a-XIE

F Premiul lll: Dodan Sorina, clasa aalR

F aSyliAdzyS &aLISOAIENY tachyN ! £t SEFYRNY = Ofl &l

F aSylAdzyS wmY [/ KaSfiXaNdz ! YFEALFS Ofl a

F aSyUAdzyS H Waria,zlbdala D! y |

F aSylGAdzyS oY ! NalF GkS jGSFlryls Oflal | L-
b. Concurs de desen

F Premiul I: Chihaia luliana, clasa-a K

F Premiul Il: lordache Gabriela, clasa al&

F Premiul lll: Mihalache Andra, clasa alX
Od / 2yOdzNE RS S&SdzNR UA LRSTAS

F t NB Y AREStartfL IY & dZhdlaBuiAialia, clasa adXA

F t NBYA dz LLY oBaddal@NG®Aldri& clas® aaxXCy S A ¢

F t NBYA dz L L L Gorbu Anfréeh DOONA, fclRsA &alA

F aSylAdzyS wmY y&aldrdéelBabrield, 2lasaxC

F aSyldAdzyS H-GrosuPaulAéyanhdéu, clasaaB
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S5ALX 2YN RS LJ NIiAOALJNI NBY

M T T T M T T T T 71T T T T T T T T T T T T T T T T

Ana Maria Poputanglasa a Xida F
Anitei Liviaclasa a IXa C

Antochie Teodoralasa a 1> C
Ariana Chelarglasa a 1>a B
Astefaneé luliana Madalinalasa a 1> A
Balasca loanalasa a »a K

Bejenaru Stefania Georgiangdasa a IX A
Berehoi Lavinizlasa a & K

Budeanu lonelzlasa a 14 B

Buzincu Analasa a X4 F

Catea lonelalasa a & H

Cazacu Darielasa a 14 C
ChercheaVariaclasa a »a J

Ciausu Crina Elerdasa a 1>a A
Ciobanu Adrianalasa a XIl D

Ciolan Gabrielalasa a a K
Ciubotariu Caringlasa a 14 A

DKS U Ndz ctasalaN& DD A |

g AFT2A dayaRaNBAs |

Neagu Larisalasa a >a A

a S UGS Nizlasahalh§ /O |

¢ dzR2 & N clpsla @¥ayKA |

t NB LISt A (dasalay® BB S |
Ciubotaru Marieclasa a I>a A

Leahu Emanuelelasa a 1>& D

| 2y OdzNBMzA RECL® ny T Adzd RS aNyiL9yS¢
{SOUAdzySIH o/ 21 FdNA RS { Nyl ASySé

Impletituri
F Premiul -[ 2KFYy al NAF S LINPFOD nyRNHzYNG2NY ! 3dzRI NI
F Premiul IFWdzo 2 A 8 OKA S5ALF Yl X LINRPF® nyRNHzZYNG2NY ¢ NJ
F Premiulllk/ 23S0 / NAAGAY YT didBRTP ny RNHzZYNG2NY [ dzO
F aSyOirdaf &t SG / f 1 dzRAFS LINRPFTP® nyRNHzZYNG2NY aNO|
F aSYUAdFSAYAS al ARFESYFYI LINRPFTP® nyRNHzZYNG2NY |
F aSyidixda/&SGAON ! yRNBSEFI LIN2FP nyRNHzZYNG2NY +A ¢
F aSYlArxgarBy At N 9f Syl LINPFTDP nyRNHzZYNG2NY aNyRI
CoRr yAUS
F Premiul |- Stavarache Nicoleta
F Premiul Il- Gheorghiu luliana
F Premiul I+ SNX y 3 N DS2NHALI YI
F a Sy ik gmteormnelia
F aSyuird &y 5SyAral
F aSy 0 i uefirfe Ana Maria
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Premiul I-. S¥dz { STl yI

Premiulll - Chihaia luliana

Premiul Ikt AUON /[ 2yadl yiAry
aSYyuArfax SNt St ydz bl 2YA

a Sy 0 & Apgstol Paula

a Sy U A& @ngS&e Florentina

{SOUAdzySI o/ St YIA +FdziSydAad O2addzy LI2 LIzt | NE

M T T T T

{ SOUGAdzySIF o/ SF YIFA alJ2Ldzt I NN¢ OfFaN RS S

F
F
F
F

Premiul |- Melinte Ana Maria

Premiul 1l- Gherasim Roxana

Premiul llFa dzNNINdz DS 2 NHA | y' I
aSyluirdzy ®206 [/ NGNE AYLl
aSy i rsdz 8&LISNON [ | dzNF

Premiul IcclasaalXaC
Premiul Il-clasa a IXaB
Premiul lll clasaa XalL
aSyiidssdaxald

Premii speciale ale juriului

F

F
F
F

t Ndf 3 € 4adzRSAF YIEA | LISGAAF YOGN O2NRBYAUNHE

Mihalache Andra Povestea lei

lordache Alexandrada SOU A dzy S RS & s
R

y
Atudorei Sebastiand SO UG A dzy S | SasSy

1.4.2. Consilierepsihopedagogidl 5§ § .
Activitatea desfauratN n ¢pdrul cabinetului de asist@dpsihgedagogitleste prezentalpe

urmatoarele domenii de activitate:
Consiliere oferiNelevilor s-a centrat pe urmatoarele:

F

m T T M

Consilierea elevilor-a realizat in mare parte la cererea elevilor, dar si la cea a profesorilor

cunoastere/autocunoasteregrientare scolara si profesionala;
probleme de integrare scolarprevenirea/diminuarea esecului scolar;
probleme de relationare familiala;

prevenirea/diminuarea tulburarilor de comportament;
prevenirea/diminuarea starilor de disconfort pshic;

diriginti si a pamtilor. Elevilor li sau intocmit dosare personale care cuprind informatii despre
problemele cu care se confrunta, asistenta psihopedagogica acordata, proiecte de interventie
psihopedagogica pentru cazurile speciale.

Consilierea elevilor a scos in evitiemrmatoarele probleme sau nevoi ale elevilor:

m T T M

F

probleme familialeclimat familial nefavorabildorinta de autocunoastere;
probleme sentimentalsi emotionale;

dificultati de invatare, insucces scolar, motivatie scolara scazuta;
dificultati de relationaren grup,conflicte elevprofesor, absenteism;
agresivitate fizica si verbalapsibilitati de afirmare si valorizare;

Consiliere acordatpNinyilor
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Consiliere colectiva a parintilor in cadrul sedintelor cu parintii elewltror claselor,
insistanduse pe imbunatatirea relatiilor dintre adolescent si parinte, prin evidentierea aspectelor
comune dintre nivelul de expectante ale pdilor si nevoile si dorintele copiilp@plicare si
prelucrare de chestionare pentru pariti5 A FSNByYy S RS G f2NA AYyiNS S
9EFYAY I NBIF LEAK2LISRII23IA0ON + St SOAt 2N Odz RAT
deosebite.

Examimrea psihopedagogica, a urmarit cunoasterea posibilitatilor reale ale elevilor, a
trasaturilor de personalitate, nivelul de dezvoltare mentala, interesele si motivatia acestora
pentru scoala, aptitudinile individuale, stima de siigau evidentiat cauZe care au condus la
scaderea randamentului scolar, la dificultatile de adaptare la mediul scolar. Aceste date au fost
corelate cu informatiile obtinute in procesul instructducativ.

Chestionarele si testele aplicate au explorat tipul de peaditate, climatul socieducativ din
scoala, interesele profesionale, preferintele pentru obiectele de studiu, aspecte privind evaluarea
de catre profesori a elevilor, obiectivele pe termen scurt, lung, precum si opiniile elevilor in
legatura cu invatara centrata pe elev.

Preocupare pentru dezvoltarea bazei materiale si metodistintifice a activitatii

F imbunatatirea bazei de date a computerului (programe, teste psihologice)

F achizitionare de materiale informative (reviste, pliante, etc)
Consemnareasi evidenta activitatilor

F existenta in cabinet a dosarelor personale ale fiecarui elev care aitablasistenta

psihopedagogicaexistenta in cabinet a fiselor de lucru, a foilor de raspuns ale testelor si
chestionarelor aplicate, a proiectelor fiecasstivitati desfasurate cu colectivele de elevi,
precum si sistematizarea datelor colectate.
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Pt Iy dzf RS I OGAGAGIGS I LJAAK2LISREF 32 3dzf dzA
DOMENIUL OBIECTIVE PROIECTE, PROGRAME, ACTIVITATI PERIOADA OBS.
F Ly ¥2NXI N&drumared A elevilpr] V | Faked informa A A i proldS Y ho{ oti® de
PNNRAYYAE 2N 0OA (o]} nevoile elevilor
LIN2o6t SYS RS col@fNAi§ V Prezentarea ofertei edu@A 2 y Edleiului @hnicé danC. permanent
profesionaN Stefanescé
V /2t 62 NI NXSi, pro@sarii ik Ndagyi Ole formar
privind activitatea de orientare permanent
h NR& S yadblariNi 6 | dzy #erdead personalilllio elevilor in| V Prezentarea profilelor ocupi#onale
profesionaN GSRSNSI aodbkieday G NNR j V Consiliere indiidualNU de grup
I OG A @A G Ndilere SentrR® d&J V Consiliere in cadrul modului aHea din cadrul proiectulu| noiembrie 2@0-
elevi din clasele a X, elevi care au ROSE cu temel&€ =+ NS I dz aNABNBHz0L a( ianuarie2@1
probleme de comunicare in cadr OF NASNN RS &adz00Sac¢
proiectului ROSE. V Aplicare de chestionare O.S.P.
V ActiviN DA R Snidenfilidar@aloy A mizy ilebabuidtda
o la cerere
abilitN itor
conform analizei
Clarificarea notiunii de conflict { "ModalitNy A RS NBIT 2f Ol N@E I O2 y Tt | denevoisi/saula
identificarea modalitatilor de rezolvare solicitare
conflictelor V /I 2yaAift A SNE i ikofdRtANIgriRmikl dezdbltaréa
Formarea unei imagini de sine adecvz personaN
Si a unei perceptii corecte a qggriilor| V Identificarea caracteristicilor psihosociologice ale grupuri
| X % Baf & capaciati si particularitati psihice de elevi pe probleme de comuniddS X ioNa&d,
l'aAaal Syo . S . L . .
psihopedagogiﬁl Opt.lmlzarea comunicarii  la  niv Iead.er_sh|p_, d|_n§1m|<3a_grvupull_uvetc. B . conform analizei
relational V Consiliere individuaN i ablectiWN n Y ii deicriddizl © o
. . N o : de nevoi si/sau la
Identificarea informatiilor legate d¢ V Derularea de activNib programe de informare pe solicitare
climatul in care se realizeaza invatarea problematica comportamentelor de risc
Identificarea cauzelor care au condus| V Monitorizarea-identificare, consiliere@ A 2 éi Scflarda
conflicte, precum si a metodel nivelul unitNid
eficiente daezolvare a acestora V Consiliere individual i @&olectiN privind tulou NJ
02 YL NI I YSylédetliSoniot & G N
V Prezentarea unor metode moderne de lucru cu clasa
Sustinerea profesorilor in procesul elevi
Consilierea cadrelor cunoastere al elglor V Oferirea de materiale pentru orele de Consiliere
: . . . " a cerere
didactice Crearea unui cadru favorab Orientare Prezentarea unor metode de lucru cu elevii ¢
desfasurarii orelor de curs 0 dzf @ deNcbportanent
V Cesterea gradului de comunicare elpvofesor.
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DOMENIUL

OBIECTIVE

/ 2t S3AA dzt dzr

PROIECTE, PROGRAME, ACTIVITATI

¢SKYAO

PERIOADA

aL2ly

F Optimizarea comunicarii dintre copii s
familie . . i
- . V Consiliere colectiva parintilor
F Identificarea aspectele functionale . : i I . . la cerere
) . . . . .| V Consilierea psihopedagogica a familiei/ parintelui
. disfunctionale in relatia dintre copii
Consilierea s
arintilor parintii acestora. _
P F Informarea/ formarea pliny A f 2 NJ
AYGS3INY NBIi prafeSigntilt N V t I NI A OA LI NB finbi pe peiil dm@itidis P M semestrial
St SOAf 2 Nk LING @18 yfigc 0f SOG2 NI S EnI)WRIshopusi) Odz LIN
pentru copii
V Participare la comisiile metodice
V ParticiparelaleDA A f S RSaOikAaasS €t conform
Perfe@onare F PS NHd&®metodico stiintifica V Qursuri de formare pe teme psihopedagogice graficelor
V olaborarea cu catedra de psihologidJaiversitatea a !. If activitatilor
/ dzl th réalizare unor studii privind R2 f Sia OSy
V Intocmirea documentelor necesare futicnarii optime a
F Preocupare permanenta pentr . .
. o L . ) cabinetului
Organizare eficientizarea activitatii cabinetului d : . . o permanent
asistenta. psihonedagoaica V Qearea unui cadru de inter&zine poziti\N
psinopedagog V PNE Y2 @I NB I i afadfivitfiegbinatulud
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1.4.3.{ A ligfihanciaN S S X

i 021t ON UA AyadaAaddaZiaAS RS adlrd GNBodaA S
procesului instructiveS RdzOl G A @® Oy | O&ievna pragisescare-ay Rglitahid y N Y
I ydzZt U2002021t NJ H n

/ dz NBFSNANB I R20F NBI dzy A (INdzA R O KIAOI2K O ANBy | niy
AYBSYyildl NI ny @It 2ISNE RAALINE NOdARS daNgS+ domNY OF a N
pentrud SNIANBI YS&aSAX 02Af SN St SOGNARO: adldAsS R
PyAGEGSE UO2tFNN | F2a8dG R24GFGN Odz YAz2ft 21 OS
YFUAYLE LIN2FSaAz2yFtN RS OdNNGFG OFNI2NXBIYF UAY
de patiserieeE G A Y RSNB aA&GSY RS & dzZIN) @S 3 KNSR RSYERIASYNR 2
eEGAYRSNBE &aA48GSY RSGSOUGASET &aSYYLHWRAA S MBI NBv  UAt |
ONYAY MX ONYAY H UA OFYOGAYNOT

5S YSyUAzyl (-abcoitrdct WAt dONKiNX KRySSadAlAAr 1 Of
dzy AGNGA AT RdzLIN Odzy dzNXYSIFT NY

R
S

F NBLI N} GAA OF LAGI £:90.000leRNRPAT 2t F GAS &F f N &LR2N
F NBLI N GAA OF LA (1108000 1gi;0 SNA 2 NB &l f N &Lk NI
F repardi AA  OF LA G f S50000(eSNA 21 NB UO2I f NY

|.

F f dZORSINNB LI NY GAA £ Yl 3AadNI20.000 &S
I) Din credite de la bugetul local.145.239 lei
F OKSt GdzA St A YI6licSbiNel £ S 0A & SNBAOAAY
F cheltuieli burse sociale, merit, studiO:lei
F cheltuieli de capital529.685 lei
I) Din credite de la bugetul de sta.230.732 lei
F cheltuieli de personal.658.556 lei
F cheltuieli transport elevid2.697 lei
F cheltuieli pentru burse529.479 lei
[lI) Din venituri proprii:297.116 lei
F OKSt GdzA St A YI2679MNek £ S 0A &ASNBAOAAY
VSYAGdzZNRE S LINBLINAA NBIF AT I 2Gu figsyin SuNaAd@Z $27 NJzE dz
lei, acested N2 GSYAY R RAY X yNEKINASNAY RENBZANMBIIA ALINT OG A
RdzLIN OdzY dzNX¥SI T NY
F venituri din activitatea de instruireNld OG A ON 2012 Bif SPA f 2 NI
F venituri din mese servite in cantina si din re@®.318 lei
F venituri din inchirieri de spatibl1.739 lei
F alte venituri:71.458 lei
intrimestrul 16 Adinanul202ly SESOdzoAl 06dzaSGF N} &8 LINBIT Ay iGN
I) Din credte de la bugetul local635.427 lei
F cheltuieli de personalO lei
F OKSf (dzA St A YI380STReNel £ S 0A ASNBAOAAY
F cheltuieli burse sociale, merit, studif7.911 lei
F cheltuieli de capital246.743 lei
II) Din credite de la bugetul de sta#.994.875 lei
F cheltuielide personal4.506.112 lei
F cheltuieli pentru burse483.710 lej

fAYSYy Gl N
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F cheltuieli cazare elevi din Rep Moldo#a053 lej

F cheltuieli cu dobanzile lei;

F cheltuieli de capital: O lei
[1) Din venituri proprii:298.731 lei

F OKSft (dzA St Aenvitiit288S8iNel £ S O A &

F cheltuieli de capitalO lei.

+SYAGdzZNRAE S LINBLINAA NBFEATFGS 1fab fosh ih Nudd Adi dzt
329.059 leiacesteagprovenind din inchirieri de spatjiregii, instruirea practica in ateliere, mese
servite, R dzLJN  OdzY dzNIYSI 1T NY

F venituri din activitatea de instruire practica a elevil6r919 lej

F venituri din mese servite in cantina si din re@i23.893 lei

F venituri din Tnchirieri de spatib3.601 lei

F alte venituri:44.646

.4.4. Disfun@onalitNd
F sd\Uderea populatieiccolare (PRAI, PLAI)

F influena p\tindlor privind alegerea carierii profesionale dédre elevi, in detrimentul
invN orintului tehnic
F activitatea de orientare si consiliere a elevilor la nivelul scolilor generale nu este favorabila
Ny @riNraulNi tehnologic
F unele aspectenegative privind orientarea si consilierea profesionala a elevilor la nivelul
Geolii si motivarea acestora pentru angajare la finalul studiilor liceale
implicare minima a ag#ilor economici in activitatea de orientare profiemala a elevilor
sprijin insuficient din partea parintilor
situatia materiala precara a eleviloare fac naveta zilnic
dzy LIN2OSY(d NARAOFIG RAYUNB St SOA LINPOAY RAY
YSRAdzZ NHzNJ £ 5 FHNYBDSKYAGAENMISOHNRF ESE: TRNY G NB
YSRAdZAZ NHN} T wmyScdx RAYGNB St SOA o0SySTaOo,
Bani de liceu; B/% dintre elevi beneficiari de burse sociale)

M T T T

F mediul familial defavorizat al elevilor (faimihk A RST 2NBI yAT F GS=Z OF 1 dzNJ

F RSTAYGSNBadAg St SOAf2NI UA Ff LINNAYGAE 2N FI

F St SOGA Odz LINNAYUGA LX SOFOGA ny &AGNNAYNGEFEGS OF

F A&Al0dzZ2- GAA RS NBLISGSYUGAS NBLISGEGS

F St SOA LINRPGSYAUA RAY OSYGNB RS LXFal YSyid

F NBydzy il NBF fF &addzRAA LISYGaGNdz I AyaNy LIS LAY

F dzy ydzyYNNJ G424 YIFA YIFENB RS St SgA -tidezalfliNg |
GAYS LISy iNHdz + aS adzaidAyS ny X0¥LdHSt R \aAt d:
f dzZONHz Ay Ff dz2SYliNyR FTNBOSSyiul TAtyAONZ RIFNI U

Fdzy €34 FIFOG2NI AYLRNIIYG OFNB AyTFtdsSydShiI
oF OF £ I dzZNB I idzf dzA SaGS yA@St dzA AyAdd&lefeviia O
Y2UOGNRZT Fo6az2f@SyiA RS IAYYIlTAdzo

Oy | 0SaisS O2yRAGAA LINPY2@F oAt AGE 05 OKAI NSERI

LINEFSA2NAA UO2ftAA FI O ST2NIdzNA LISY G NHz adza Ay
claselor ternmale.

N
NT
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F St SOAA y2UINR LINRPGSYAYR YINBI 20 YILI2® N& ded

FAYLIYOALFNI 2NB RS LINBINGANB AYyRAGARdAZ £ N
Pornind de IA&LJNJA Yy OA LIA A £ S UA carkandudigtréalga aktiyitaté A W QA (A SK &

€

F hNASY (Gl NBlI RSYSNAAZNAT 2NJ SRdzOFoA2ylF S &aLINB
OF2NXVIE NZ y2yF2NYFENZT fAFS t2y3 € SENYAYy3IoT
F CtESEAOAEAGI OGS 2NAHIYATLFTOAZ2YlIfN O6A AYF2NXI D

SRAOFDA2YF T

F Acceptaread A @I f 2NAT I NBI RAOGSNEAGNOAA OdzA (dzNIF £ S

F / 22LISNINBE O06A az2f ARFNARGFGS a20A1 N LINAY
GAl OAT S ARSYGATA
intalnirea2 NAF yAT I GN ny
GAYSNAEt 2N aN RSOA
Ydzy ON Y2GA @1 yiG &t

v A L o~ MoA

LI N

OFidSzT FTGONG LINARY Iyl fAlS
602+t N ny @SRSNBI NBI 2
YN OSGONGSYA I OGAGAET NBaLX
z AN nUA O2ylGAydzS addzRAAC

F O2YLJX S NBI Odzy2 UG AY UGSt 2NJ R2 0 NefliRatii S pimy
STFSOGdza NBI dzydzA ydzYNNJ YFA YIFENB RS 2NF RS

St SGAA @2N) adzaitAayS SEIFYSy R I £ | dzNB |
Riscposibil:LJ NI A OA LJ NBI & ONT dzG N €} |
{2fdzyASY

S oI O
0SaGs

iz

I OGABAGND

F 2FSNANBI RS NBOKATAGS OA &adz AYSyd RS Yl aN
F 2NBEIF YAT I NBI RS OGAGAGNGA SEGNF OdzNNA Odz |

FOUAQGAGNGAL 2 NInYENEDE 6 dzZRSE LINS RBENBN RS LI

NJi

AyaliAlddZiAAYy SEOQOdINEAAI OGAGAGNGA GALI €002

F Y2U0A Q1 NBI LRTAGAGN | LI NOGAOALINNRA LISyidNHz O
FOGNY OGAOBN UA LINASGSyYy21 ANT

F ONBUGSNEBI NBCH LEPNBAf [20NT £ RA RINDAA OST Y2y AG2NART
LINBOSYANBIF GAYLIHZNKAS | ONART St 2N UA ARSYGATA

FILOG2NXAA RS | oFyR2y UO2f I NI

F O2yaAt ASNBLF St S@OAt2N) Odz F 60aSydSAiidaeloNduRA OF

NEBT dzAf GF3dS afFr o8 RS ONGNB LINR2FTSa2NA RANA

Ay

FnyadNft yANR Odz F2U4A St SOA A UO2ftAA OFf NB L
O2yFSNAYUSEE ny OFNB RAIFf23IKSIT N Odz | Ofdz ¢

F AYLX A OF NBI NI RY2AOMAL SSZNNE AOANIT RS DLINP FAE  LINA Y
St SOAA RS tAO0SdzE LINRPGSYAUA RAY NNyRdz
LINEINF YS RS &dzZAR NI LISYGNHz oNGNFyAZ O2LA

Risc posibilipsa unordd NNA Y2 RSNYyS OFNB aN FIFOAftAGST S

F O
0S

AU
I OC

F { 2 f dmpde®iXarea bazei didactice pinOKA T A GA 2y NBI dzy2NJ SOKAL
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Capitolul Il
Analiza nevoilor

II.1. Analiza mediului extern
I1.L1.1. Analiza profilului economic
Bvaluarea clara a mediului extern a avut in vedere colectarea si analiza datelor privind mediul
economic, sociprofesional si geografic, si implicatiile pe care rezultatele analizelor le au in
prognozarea activitatii scolii.
La propunera planului deltolarizare pentru anul in curs-aslinut cont de solicitarile pietii
fortei de munca (profilele din planul de scolarizare reprezinta 51% din necesar, pentru perioada
luata in calcul)Pe lan@ domenii tradtionale, un sector cu potéral ridicat pentru vtor poate fi
considerat 1Ful @ cercetareadiintifica in domeniu. Se poate anticipa o stere remarcabih si in
domeniul serviciilor, cu precaderen turism, care are valeéa culturale deosebite la nivelul
judetului nostru.
Din analiza demografica milta urmatoarele prognoze la azontul 200 (conformPlan Local
RS | OoAdzy S LISy & NHz20030BBNONYNyYy G ot [ ! LO H N
B {OeRSNBI LRLWAZA IFIDASA LINBUO2tINBE UA 0602t NB
B CFEFGN RS LISNA2FRF FyGSNRA2F NN &S -240di SN+ 2
NBHzN} £ RS fF pdpIm: ny wHamp 1 pnZyl®amdh HAM)
NHzNJ f Y &¢ cam 4 fel/cBad@4%.
B aSRAdAZ RS NBI ARSyDe -Mdp HLPAIWEE DS Sy o Qi NBc
de 2013 64,2%
B aSRAdZ RS NBT ARSY UGNy A {Saididz y GRIEMF tn RS pHZ
¢ 59,1%)
B wkil RS &ddzoalGAGdZANB SaiasS RNAZhp ony &aONRS
{S NBYINDN FI LlidAZ ON UA £ 3 NHAISK-$dpRISY O NS E
O2LAA- 04 BB IIOAEAG R2YAOAf AdA ny 2dzRSUGdzA LIFUAZ
RS wHnanmcIZ [|0Sad FF LG LWHzZINYR nyaSyylr ON N Gt
nNYy@NINYNyY G o
Acea 0N 'yl f AdSNRY LRSS ORN&RdzNRA ySOSal NBY
FIRFLIGFNBEF tflFydNAEt2N RS 602t NATINB fF aole

FI'GAEATEFNBLF STAOASyile | AYyTFNF adNHzOGdzZNRA A LINJ
ny@eoeYNyid SEY &SN}tz TNBOJSyedze IB RRIZIeR? |
OSYiGNBt 2N RS SOl fdad NB I O2YLISGSyoStf 2N R206 1

A

R2dzZ Ol yadeéI -ANPI2BPt NERSNYGBNDPANRA LIS LI NDd

F 58T @2t G NBI dzySA 2FSNIS RS TOANWYNAING LUSNRPIFNDE Al
OSNAYyODSt 2NJ I OtidzZ- £ S FfS t20dNAf 2NJ RS YdzyOe T

F 58T @2t G NBI RS OFfAFTAOeNR &ALISOAFAOS az2f Al
O2yO0O2NRIYyliN Odz yS@2AtS | OSadi2NIT

F 5ST @2t GFNBI RS 2FSNIS RS LINPRANG WS IREBS NER2 NET
LRYRSNAA FOS&aGSA LRLIMAFGAA ny RSGNRARYSyGdA
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F ! ONYR ny @SRSNB Ll GdNHzyRSNBI GSKYAOAA RAY
SO tdd G oA LRAAOAEAGLI OGS 2NHI YA T NNRAX Odzy dz
2NBIFYATFGS €+ FlLol f20d#g dzA &l dz Odz RSLIX I &l N
FIYFEATEFNBEF LRaAAOGATAGNIOAE2NI RS 2FSNANB | dz
aLRYa2NAT NNAZ Y2RAFAONNR f SIAAf LBRALEE! SXODL
RAY YSRAdzA NN}t €+ dzy ny@NGNYNyd RS OFfAd
Analiza comparatiWpe ocupdii asomajuluid locurilor de mundlvacanteinregistrate la AJOFM
Datele furnizate deAgertiile Judéene pentru Ocuparea Rer de Muna din regiune cu prive
la evoldia locurilor de muna vacante, respectiv a nuarului de someri inregistrai, dintre care
distinct pentrusomerii proventi din @ndul absolvetilor.
in anul 209 angajatorii au declarat, inooformitate cu prevederile art.10 din Legea
76 nnu  LINAGAYR airadasSvyd# & A 3 dzNNNX £ 2 Nz IS W B NJd d:
Y2ZRAFTAONNARES O6A O2YLX SibRINA 2 SdzMKE (RBSR FHzNB QX @y O Iy
comparativ cu anul precedent (17.313).

Sanatate si Alte domenii

asistenta 14%
Servicii
37%

sociala
2%

Industrie

14%

Constructii
26%

Agricultura

Confectii
3%

4%

Anul2019a insemnatunah Yy 3l 2NNAf 2NJ YIF aA GBS ny R2YSYyA.
0NBYy RdzZt NB ONHzi NNA fsa NN &6 WL SHMHAAGIGES a & 1 A SBYRBFWON |
cus)OA ny HAHNOD

wk GF 06 2Yl 2dinh asioa atyis\Ndd Fikif iStdte (din 199tespectiv 2,71% (cu 0,34

procenteYF A YAON RSONG NJ (I . AuyTosBrAedidteli1IN526 Bontracte deo M d M
Y dzy (pél diferite sectoare:

Sanatate Alte domenii
4% 13%

Agricultura
4% Servicii
42%
Industrie
18%

Constructii
14%

Confectii
5%
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Principalele constari din analiza evoltiei la nivelul ocupaiilor relevante pentru
invN Umi@intul tehrologic

Analizand cererea si oferta remarcam caofipul dominant la nivelul judetului al cererii de
forta de mun@ in ordinea nurnarului de locuri de muna vacantela nivel judetean este dat de
urmatoarele domenii:servicij co/ F S, @andtrictii,indugrie, A Ny NG §S UA .IDmA &aid S\
perioada analizat se desprindedinamica pozitiva a ocupdiilor relevante pentru profilul servicii
cu tendirta de crestere. Profilul se bucude o balati KavorabiN- locuri de muna-someri.

in realizarea planii 2 NJ RS  Ur€bRié avitdh Vddesd® N L2 Y R SohB PRALLsE ¢ 0
PLAbS RAY (20Ffdd 2FSNISA SRdzOl DA 2-§00fpedithu filiera Yy A €
GSKy2t 23A01FX NBLI NLGATFGN | & F8XcYndubtiefprafiNghsic v I G d
-nd> UA -HAdS:NIDAROAYA O NBY nmk: LISYGaNHz OF £ A FA ONNX
c/E: LISYGaNHz OFft AFAONNR RS yAQOStE o 6Foazft @dSyda

Inacest senspt | ydzZNAf S RS 060%%t 8B 6§ KB LINNE 6 dzti 8HzE & dzND
Odz yS@2AtS LIASYSA YdzyOAA LRYRSNBI ONB&OdziN
AYLRNIFYYlF O2yadNHzOYAAf 2Nl 6A yS@2AfS RS RSIT 92
WSLI NI AT I NSOy @NINMYANYATE 2fN8 OS |

S5AY G201 fdf 2LIDAdzy At 2N SELINAYI 4GS LISy iNdz dzya
2LI0AdzyA0X Hp®PTpc OdMIno 20 adz/yd LISYaGdNdHz nyoN
NYPNONYNyGdAgd LINRPFSAA2YI f Se dANE GONKYD dedzNFS FLOSN YF A £ A

CF®B NBLI NOGATEFNBI 2LINAdzyAt 2N RS | ydA G NBOdzi:
LISYdNHz FAEASNY (GS2NBGAONIZI OF dzNX¥INB | dzySh
LISY i NHz FAEASNI GSKyRy 23WNBNZLINSGS HdzA KO $tSlE GA a6A FS

In cadrulfilierei teoretice, din 18.7422 LJO A10878 Z LJO A5dz84A%)sant pentru profilul
real 6 8.4642 LJO A dzy A5716 %pentrupiofilul umand { LINB RS2aS6ANB RS |
O2yaidl adN 2 dzoRR WRSNAIMB UFISINBdzyTA £ 2 NJ LISY ( Ndz LINZ T
defavoarea profilului real.
{AlGdzr oAl LIS OFGSI2NAA RS OftlFaN aS LINBITAYGN I a

FaldSYI-MyGR N¥LIARS 2LJDAdzyAXI NBaAaLISOGAD pHIp

pentru profilul real;
F YNBSS =ya8rd$h A2 LIoA dzyA X NBLNBT SYiNyR nTtXnp
profilul real,

F Filologie=5.957RS 2LJDAdzyA>X I RAON TtTnZXoy 22 RAY (20l f

F GAAYYS2567TRCA RLIBAdzyA S | RA OOIA deypX fc 2 NT: LIRWK Nz 2 ik
80+
704
60
50
404
304
20

10+
0-

02020-2021
M 2019-2020

NN\ NN

matematica- stiintele filologie  stiinte sociale
informatica naturii

wSLI NIATF NBI  2flidvehtelyidlopice8B & § NG T 2 NB |
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F profilul tehnic =1.455RS 2 LJDAdzyA OHYySIMpr0 RAY (201 € d
G6SKy2ft 23A0NZ 02 YLJ Nlauiiarggd iONE G yzt = v B ORA X2 LGV

F profilul servicii 2.9752 LJOA dzy A OpT IpT 220X ny aONRSNB FI (

F LINPFAf df NBAdNES yI ( B820LBDA 62K A LINRGSOP Ak 0 XS

~

MnXdpH 22 FFEAUON RS NBTdA GFiStS FYiSNA2F NBo

O tehnic

M servicii

Oresurse naturale si
protectia mediului

Profilul servicit

F nOF RNHzZA  OS&aiddA LINR2FAES &S RSGFUSFIT N 2L
F LIN2F NB pre: RAY G230l f d LINBEFSNAY UGSt 2N SE
FEAYSYGFEGASA LWzt AOS O6HTITo:0X O2YSNBdzZ dzA

(5,81%).
estefica si igiena corpului omenesc | 172 ‘ |
comert ] 511
turism si alimentafie publica | 841
economic 1481
! ! ! ! ! ! !
0 200 400 600 800 1000 1200 1400 1800
OOptiuni

OY@NIUNYNYy(d LINPFSaEA2YI

S5AY (20F f dA 2 LE4AIIzEdrezenthidd 8 2 NNdzipentiuSchase din cadrul

NYOGNIGNYNyYyddzZ dzzA LINRFSaA2ylf RS adld UA Rdzd f o &

RS nyoNGNYNy(d  ANBSSELNAPONII NYA QA LI NBI  NBRdza N

JAYYFTAFES RAY YSRAdA NHNJ X NBALISOGADG RS nr

NYRNBFLIGN aLNBE U002t AtS LINRFSarAzylfSod {LNB SES

LIN2EFSaA2yl £ | dz NBLINBT Syiald moZc: ny O2yRAGAA

mediul rural a fost de 84,51 %.

WSLI NGATFNBIF 2LI0AdzyAf 2N LISYGNHz ny@NONYNyY GdzAE L.
F profilul tehnic Mm®ocn E@NBAUEOIGAD pcZocs RAY G20l t d
domeniul textile avem 129 LJ0 A dzy A

F profilul servicii 763(31,62%)

Versiunea decembrie 21

35




tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O

22%— \

—— 55%
23%—"| /
O tuirsm si alimentatie

O comert
O estetica si igiena corpului omenesc

~~ A - A

hFSNIOF SRdzOF GA 2y RS LOSAYQGINGz WX I yF NG NLY:NyYy i LINP
RS ny ONORN/YNYYISYOI TGN a38 A OA G NNRAf 2 NJZR$ (FI2 aaiLI% N
02y RdAzZOSNEB | LP{ dPWP n YLINBdzyN Odz Ay aLISOd2 Ny l
compartimentul management, conforrkletodologiei privind fundamentarea cifrei deO 2 £ | NX T |
pentru TMINONYNY (i dzf LINBEdzy A 9SS NE A (1 20ND2EES | ALINR D I LIy (L BNk Y
nr. 5090'2019
Liceu seral:

F Locuri pentru clasa a4Xliceu serall96 (7 clase)

F Locuri pentru clasa a-dlseral (ciclul superior al liceuluB08 (11 clase)

Progl Ydzft a&a! R2dzl UlFyaNgy

F bdzYNNHzZ RS f 20dz2NRA LSk ny ONGNYNyYy G LINK Y N

F bdzYNNHzZA RS f 20dz2NKA LISy i Nbz ny @N GbIYUNiyiéridetal 3 A Y

liceului):283 (18 clase)

Analizand propunerile 1SJ, am intocmit gt 'y RS NB O NS KWK Addportat Aa O 2 NJ
FI LJWidAd ON LINRY & (0 NHzOIdzZNE ¥ 2INE & FAzNY G ONA DR A ON NK
F2NISA RS YdzyON 6FY UGAydzi O2yid RS FI LWidA ON
35% din totalul loculor pentru clas a b4).

[1.2. Analiza mediului intern
Descrierea grupurilor de interes

Intr-o accepiune generala, in jurul scolii se formeaza grupuri de interese, care uneori pot
deveni antagonice, dar printy activitate competenta a consiliului dadministratie al scolii
acestea se pot armoniza. Principalele grupuri de interese, a caror pozitie si evolutie poate fi
evidentiat, sunt centrate peelevi pNiniz O2 Ydzy A Gl GS f 20 £ N
Din studiile realizate pe aceastema se desprind uratoarele concluzii:

F Elevii astapta de laltoaN - ca prin educée sNpoatNdobandi un statut socieeconomic
consistent,un curriculumU O 2 £ I NJ O | ngNrca, tirkit pd_dtigprindgfile gi dezvoltarea
aptitudinilor recesare in specializarea urmatanditii cat mai bune de invatare.

F jcoala solicita de la elevi sN fie receptivi, sa manifeste interes si-si dezvolte
personalitatea, sa cunoasca sa respecte regulamentsicolar,sNfacNcunoscut numele
oliiinY2YSyiddzAd FGAYISNAA LISNF2NXYIFYyGSA P

F t I Nidasfelpta de a0 O2+SNN £ S FAS NB add@isd piefatedscalipe dzy A f
elevii pentru insefe sociala,scoala sa gaseasca si sa adopte coordtelarpersonalatii
fiecarui elev si sa actioneze in directia realizarii lor

F Scoala solicit de la parinti- colaborare, sprijin, receptivitatejmplicare in rezolvarea
problemelor scolii
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F Comunitatea #leapta R S

fry RS

I OG A dzy §

€ /2t S3A dzZt dza

f | - dethehit ddidati, adaptatsi adaptabilj receptivitate
la nevoile salerecunoasterea efortului depus a valorii personale, aprecierea efortului

suplimentar ambiani NozitivNde inlelegereU respect.

F i O2 I ftelaptN HeUla comunitateat 2 Ok fmplicare U receptivitate in realizarea
obiectivela scolii, recunoasterea importantei institutiein viata comunitatiipopularizarea
rezultatelor bune.

La liceu zgeral, prin cultura genera, se urnareste sa se asigure capagiti de analia si de

interpretare a unor fenomene socialsi culturale maniéstate pe plan ndonal, europeansi
mondial, precumsi educarea abildtilor-cheie: de comunicare, antreprenoriale, matematsiede
orientare profesionad, necesare pentru o posibiintegrare a absolventului pe dia muncii.

Competentele de profesionatare, prin care se uraneste oktinerea unor califiari, sunt

dobandite printro structua modulalm a ariei curriculare tehnologii, din trunchiul comun al
planului deinvatamant, la care se adaagnodule de aplicti de laboratorsi de instruire practie.

Pregptirea este proiectad intr-un nurar variabil de module, contibnate de nurarul de

credite preazute de uniatile de pregtire tehnica, generalesi specializate, din SRRi.

[1.2.1.Strategiatcolii

Strategiascolii este racordata la obiectivele reformén curs de desisurare

SCOP OBIECTIV ACTIVITATI

V  Studiul pieti;
V  Proiecte de colaborare;
a) Structurarea  domeniilor d¢ V Elaborarea ofertei de pregatire profesionala;
calificare in concordanta c| V Popularizarea scolii;
nevoile comunitatii; V  Fundamentarea planului de scolarizare;
V Asigurarea calitatii  OSP si consilie
profesionala;
b) Proiectarea ofertei curriculare
proprii scolii in functie de| V Activitate de orientare scolara si profesionale
interesele elevilor decerintele| V  Consiliere curriculara;
sistemului educatiwsi economic| V  Consultare eleviparinti, agenti economigci
european
. . c) Dezvoltarea bazei material{ V Folosirea eficienta a spatiilor scolare;
1. Proiectarea prin - . . . e . .
organizarea activital gestloqarea_& a[a_ge_rea fj? noi| V Dlve_rs_lflcarea su_rs_elor_defm_a_r_w.tare,
sursefinanciare prinidentificare§ V  Stabilirea strategiei de investitii;
scolare . . ) . . o
si derularea de proiecte c| V Mentinerea filierelor existente si infiintared
finantare externa(ROSE) unor na specializari cerute de piata muncii;
V  Analiza rezultatelor obtinute de elevii nostri |
d) Cresterea exigentei privin examene de absolvire, bacalaureat si admitg
calitatea actului didactic in invatamantul superior;
V  Formare de atitudini;
V Interrelationarea pregatirii de cultura general
cu pregatirea de specialitate si cu instruirg
e) Reorgardarea procesului didactif practica, in vederea obtinerii competentelc
prin prisma cresterii calitatii descrise in standardele de pregatil
educatiei profesionda;
V Participarea la activitati de perfectionare
cadrului didactic
V Informare;
2. Formarea psiho V  Aplicarea metodelor active de invatare;
pedagogica si a) Utilizarea metodelor didactic§ V Utilizarea de activitati indeperehte de
perfectionarea in moderne; invatare, invatare diferentiata;
specialitate V Realizarea de lectii cu activitatea centrata

elev ;
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scop | OBIECTIV | ACTIVITATI |
b) Flexibilitate: V Organizarea unor lectii mod-el pr|.V|.nd utilizare
calculatorului in procesul didactic;
V Initierea prdesorilor in informatica;
VV  Stagii de perfectionare pentru profesori;
V  Asigurarea calitatii predariinvatarii;
c) Utilizarea noilor tehnologii V Utilizarea eficienta a resurselor bazei materia
informatice. V  Marketing educational;
V  Elaborarea C.D-brilor
V Dezvoltarea aplicatiilor informatizate;
V Integrarea calculatorului in lectii;
a) Colaborarea cu consiliul local | V Popularizarea strategiei de dezvoltare;
3.Intarirea legaturii cu baza de contract; V Implicarea in viata scolii;
comunitatea, privind V Implicarea condiului parintilor;
dezvoltarea relatiei | b) Cooperarea cu alte institutii § V Implicarea cabinetului de asistenta pskh
educatiesocietate | organizatii. pedagogica in educatia pentru societate;
V  Noi proiecte educationale;
. . . A i ica;
Schimburi de experienta cu tema | nstrglre pract.lca, » .
4.Racordarea cu . | V Intretinerea si dezvoltarea relatiilor existent
. A colaborare cu parteneri externi N
invatamantul (cu Franta, Italia);
accesare de programe cu fondu e . .
european . V Initierea unor noi programe LDV, Comenit
externe (proiect ROSE) . . .
asistent Comenius de limba

11.2.2. Rezultatele elevilor

Actiuni derulate la

nivelul scolii pentru

Implicarea elevilor in obtinerea feedack-ului si evaluarea propriului progres scolar

F

elaborarea, aplicarea si centralizarealorificarea unui chestionar complex de evaluare a

scolii apicat pe un esantion reprezentativ privind diverse aspecte ale procesului instructiv

educativ: dotare, atitudinea scolii fata de elevi si fata de parinti, calitatea procesului

instructiv-educativ, eficienta evaluarii etc

nyoNiGl

nyNB3IAa
£ NG dzNX

USRA YU

NE UA
0 NJ @

St S RS

implicarea elevilor Tn proiectul REBScu scopud NB
' dz O2y UGA Sy
dzy Yy dzYNNJ &
RS SMEA TS 32NNAn U-Adz R SNIN
LINBANGANBE UA

~

2 LJ

0 ST

60 elevi din clasa axdl implicati in proiect40 au promovat examenul de bacalaureat,
acestia casiderand utile sedintele de pregatire remediala si activitatile desfasurate.

un instrument eficient de evaluare, autoevaluare si stabilire a punctelor tari sica €labe
in parcursul scolar al elevului pe discipline

eficientizarea metodelosi instrumentelor moderne denvatare prin folosirean evaluarea

formativa a procedurilor de autoevaluare, autoapreciesieautomotivare,in randul elevilor

elaborarea si completarea periodica a fisle observare a progresului scolar care a devenit

organizarea depretestari interne la disciplinele cuprinse in examenele finale (romana,

matematica, disciplinele de specialitate) si a pretestarilor oficiale, in urma carata s
desfasurat activitati de feedback si imbunatatire a parcursului scolar

elaborarea si implmentarea graficului si a programelor (inclusiv a planificarilor) orelor de

I aON O2YRA
NIS RAYUNB

¢SKYyAO

~

u

consultatii ale profesorilor de cultura generala si de specialitate pentru examenul de sfarsit
de ciclusi pentru elevii cupriai in programe individualizate
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F elaborarea si implemeatrea graficului orelor de consultatii ale indrumatorilor de proiect
pentru clasele a XH, liceu tehnologic in vederea sustinerii proiectelor de atestare a
competentelor profesionale.

Elaborarea si implementarea programelor de imbunatatire si valorifiea nivelului de pregatire
scolara

F diagnosticarea, in urma feedbackui permanent realizat prin diverse metode
(chestionare, evaluare initiala, sumativa, portofoliu, autoevaluare), a nivelului de pregatire
scolara si profesionala a elevilor cuprinsi ragramele de invatare propuse de scoala

F elaborarea si implementarea unor programe de imbunatatire pentru elevii ce inregistreaza
un nivel scazut al performantelor sau sincope in pregatirea de baza sau de specialitate din
motive obiective sau subiective diggenti, nivel scazut de adaptare, nivel scazut al
motivatiei scolare, probleme de sanatate, CES, probleme familiale, naveta etc)

F elaborarea si implementarea unor programe de valorificare a potentialului ridicat pentru
elevii ce inregistreaza rezultatedrte bune in diverse programe de invatare propuse in
scoala (pregatire intensiva pentru olimpiade la disciplinele de cultura generala si la cele
tehnice).

Incurajarea elevilorly | a dzY | NB I Np& Y2 Wizl bINE RINN dzi certifiided NB & >
WolarN (analizarea situaei la invatatura pe parcursul anuluscolar 205 ¢ 2017/2017-2018/2018
¢ 20192019 ¢ 20202020-2021), activitate din care au reldt urmatoarele concluzii:

F fiind preocupatiin mod continuu de situda socieprofesionala a elevilasi dupa absolvire,
detinem date concrete privind realizarile si implinirile acestora. astfel, despre promotia
20202021, putem spune ca, dinrian numar del53 de absolventi40% continua studiile,

4% sunt angajati in domeniul/specializarea in care aulfaa studiile sau in alt domeniu,
06%a dzy i U2 YB8HA dAX BDHNI RAY GF NNT

F concretizarea rezultatelor foarte bune a constat in acordarea unor burse de studiu;

F popularizarea si recompensarea rezultatelor la olimpiadele si concursurile scolare;

F popularizarea si recompensarea rezultatetdtinute in activitatile extrascolare;

Rezultatele elevilor absolventu fost urmatoarele

Examen bacalaureat

M Nr elevi inscrisi H Nr. elevi prezenti
M Nr. elevi neprezentati H Numar de candidati respinsi

M Nr. elevi reusiti

2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020 - 2021
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Certificarea calificarii - liceu

M Nr. total HWMasculin  Feminin

152

2016-2017 2017-2018 2018-2019 2019-2020 2020 - 2021

Certificarea calificarii - invatamant profesional

| Confectioner produse textile ~ mFrizer-coafor  w Ospatar (chelner)

30 27
20

2016-2017 2017-2018

2019-2020 2020 - 2021

2018-2019

[.2.3. Resurse umane
Iy dzt  ¢J2022 persdlhlul angayat Tn unitate este reprezentat astfel:

oy
TIP ANGAJAT
85

Personal didactic
Personal auxisir 18
Personal
nedidactic 4l
Total 144
F&8A3dNF G RS 2 SOKALIN

lar procesul instructhS RdzOF G A @ SadsS
I RNE RARIFIOGAOSE RAAGNRAOIAGS RdzZLIN &Gl Gdziz | a
SOl fdh FoAAGEGONWR 0 dzG A+ LISNR 2y | £ dzf dzA | y3F 21 § RdzLN
I RNE RARFOGAOS Odz R20O0G2N}Y G UA 3IAINYRdAZ L3 pOdz
a0S FlLLWdA ON LRYRSNE O RRANBRI2AN0 ARGR | a0l AWWS  10ldD |

W O O«
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[1.2.4. Resurse materiale
Resursele materiale de care dispune unitatea permit realizarea obiectivelor tolele
propuse, datoria existertei unui nunar mare de spti de scolarizare, cantia, camin, ateliere.
Capacisti fundionale:
j coala:
F Nr. sali clasa- 19
Nr. laboratoare- 7
Sala festivitati- 1
Biblioteca- 1
Cabinet psihopedagogicl
suprafga construit - 1542 mp
suprafaa desasurata - 4784 mp
spaii functionale- 27
Sah de sport:
F suprafda construita - 600 mp
F suprafda desfasurata - 600 mp
Ateliere de microprodutie
Atelier nr.1- confectii-tricotaje
F 8- microateliere confetii cu 54 maini de cusut:
1 - masinatricotat ciorapi;
4 - masini triplok;
1 - masinamontat gulere
instalaie de @lcat
F masirade tesut cu suver
Atelier tesatorie:
F 6-masini detesut STB
Atelier nr.2
F 1-microatelier credie
1 - atelier mecanic
2 - ateliere tricotaje masini rectilinii si circulare
1 - microateliertesatorie
1 - masinade tesut met
1 - microatelier preparéie
F 1-urzitor in benzi
Atelier nr.3- Estetica si igiena corpului omenesc
F dotat cu: aparate ras 5capete lamarque brici bataturi titan cleste pedichiuraRevion,
forfecuta cuticule fussymasina tuns oglinda 45*60 faraspot, pelerine,scaun set ap
tuns+trimemer nazalset manichiura lamarquauscator par team ht471casca ionicascafa
de spalatsterilizator, boiler electric
Atelier nr.4-turism si alimentatie
F dotat cu:aragaz 343050utelii aragazcleste inghet#a, cleste painecratita emailata cutit
paing farfurii, fructiere, boluri, platouri, pahare mixer hilips hr 1453 racitor
Baukuechet30Qlservici cafeaservici cegiservici compatservici pesteservici masaset
bucatarie inox 6pset tacim inox 2p, uscator vase

M T T T T T T

m T T M

m T T T m
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Camine
Gaminul nr. 1
F nr. camereg 80
F suprafda construita ¢ 832mp
F suprafda deshsurata ¢ 3325mp
Gaminul nr. 2
F nr. camerec 80
F cabinet medical
F cabinet stomatologic
F suprafda construita ¢ 721mp
F suprafda deshsurata ¢ 3053mp
Cantina
F capaitate ¢ 1200 locuri
F nr. mese servite 600x3/zi
F suprafda construita ¢ 1800mp
F suprafdaa deshsurata ¢ 3600mp
Alte anexe
F magazii
F magazin pentru prezentarea si desfacerea produselor execiriatelierelescoakh.
Resursele financiargrovin de la
F bugetul de stat; 70 %
F alte resurse (sponsorai, dondii, inchirieri de spéi, prin implicarea printilor, produdie
realizatiin atelierelescolii, serviciix 30 %
Calificari si curriculum
Scoala a intreprins o serie de actiuni pentru alegerakificarilor, dintre care:
F studii de piata
studii de resurse umane referitoare la tendintele locale
analiza pe baza de chestionare
scrisori de sprijin din partea angajatorilor
consultarea planurilor regionale de actiune pentru invatamaRRAI
consultaea planurilor locale PLAI
Dotarea materiala de care dispune scoala si resursele umane permit dezvoltarea abilitatilor
transferabile care asigura mobilitatea profesionala, conform cerintelor actuale prin actiuni
specifice (vezi Planul operational).

m T T T M

[1.2.5. Parteneriated colaborare
Dintre proiectele derulate in acest an scolar specificam:
1. @laborarea cu Consiliul reprezentativ al parintilprivind
F Acordarea unor burse elevilor cu merite speci@BelzNR I a L2y [/ & {G§STFLyS
F Cazare si program edational pentru elevi fara posibilitati financiare
F Cadru favorabil desfasurarii sistemului de predianaatare.
Pentru elevii care isi desfasoara attitea practica la diversi agdanéconomici, echipa de
mediere scolara a reusit si stimularea financiagalor pe langa dobandirea competentelor
specifice, precum si angajarea lor ulteriogaatfel incat se faciliteaza tranzitia scoafata activa.
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2. Un alt domeniu al activitatii noastre il reprezinparteneriatul cu agentii economianodalitate
importanta de pregatire a elevilor in concordanta cu cerintele productiei si exigentele impuse de
catre piata fortei de munca.

Mentionam in acest sens colaborarile &€ lasiconf SA, SC CIM SRL, Mitropolia Moklovei
Bucovinei¢ caminul Teologic & Palia SRLSC Cavalerul Medieval, SC Casa Lux Bucium SRL, SC
Mery Stil, SC Katy Fashion SRL, Salon loana LGdRel& Stil,Salon Class, Salon VenSsjon
Corina,SC Vorona Cyo SRL, SC Angiolino Ella SRL, SC Eliza Stil SRL, SC DaPestaothBRL,
g€/ aoNIOdA ¢ {/ tSyahrdzyS| SCMdiy Star SREC Bebr&arged SRL! 3 S
wSaGFdz2N> yi ao. 2ft GAE S 52 YyComplex Oayxw® & & b Hz&NY W i o !
wSadl dzaNy yi af | @I f SNUzZ Desi§nFChbrSteddt, SE ApdBRL, EAID¥signi SRL, ¢ dzN
SC Princto SREecultatea TextilePielarie lasi
Parteneriatul cu agentii economici asigura:

F Pregatirea practica a elevilor la nivelul impus de standardul de pregatire profesionala in
meserie si constituie o modalitate de verificaremedului in care elevii au dobandit
competentele profesionale specifice meseriei.

F Aprovizionarea cu materii prime si materiale necesare desfasurarii procesului de productie,
in care elevii sunt implicati in mod direct, dar si posibilitatea de obtinerenauvilor
propurii.

F Insertia in productie a absolventilor si febdckul calitatii pregatirii profesionale a
acestora.

/| 28 F 02N NAES Odz ! yYAGSNEAGE S ¢SKyAOl 3DK®!
Didactic, permit profesorilor si scolii sa realizeze programul de pregatire pentru obtinerea gradelor
didactice si a doctoratului.Experienta cadrelor didactice discoala a permis cooptarea
profesorilor scolii ca metodisti, indrumatori ai practicii pedagogice a studentilor si a cadrelor din
invatamantul postuniversitar./ 2 £ S 3 A dz ¢ SKYAO 3lastleste certu dg G ST I
perfectionare a maistrilor instructoriid domeniul industriei usoaren Moldova.

I1.3. Analiza SWOT

PUNCTE TARI PUNCTE SLABE
S5AauAyOuAl RS-dzft G2AFYE - ROAJAINBALEG (| F b S O2 y O2 N&progranha
2021 UO2f I NN UA yS

Nivel superior de certificare IE§ BBB_ighly erudite and ale elevilor;
professionally managedinstitul A S SEGNBY RS § F Un procent ridicat dintre eley

profesional); LINEGAY RAY Tl
. FT N RS LN} OGAON LISRFI2Z2IAONT| YFGSNARIFE N LINB
Oy dzNXI S@IFf dNNAA SEGSNYS mediul rural, familii numeroase
K20 N NBI yNP pkmadanatrdunamp || FNNN @JSyAddzNR
AYRAOFG2NRA UA  oF 2 NI Spurictajy ®th elevi au domiciliul stabil
fiind de 132 din 172 posibile) mediul rurd; 7,31% dintre elev

Ft SNA2Y Lt OFftAFAOLG mMnm:x Y beneficiari ai programulu
F/2NBfIFINBF 2FSNISA UO2f I NB ( ylLiAz2ylrt RS L
propunerea de clase pentru noi profile solicitate (lucrator Bani de liceu; 2,15% dintre ele

alimentatie, igiena estetec corpului uman, lucrator ir beneficiari de burse sociale);

poligrafie); F Mediul familial defavorizat a
F/ 2yadzZ G NBI Odz F3ASYUGAARX elevilor (familii dezorganizate

OdzNNX Odzf dzYdzf dzA ny RST @2¢f G} OF 1T dzZNA RS RA @7
F/ I RNBE RARIOGAOS Odz SELISNA|F Dezinteresul elefi 2 NJ

d
LISNE2YyFEf N UA LINPFSaAA2YyL N LINNRAYUGAE 2N T
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F Organizarea de cursuri de2 N | NB O2y UAyd familii cu un slab mode
YFEAUGNRE 2NI AYAGNHzZOG2NASE Ay] SRdzOFGA2YFET
FtlFNGAOALI NBF LINRPFSa2NRAE 2N |F 9f SOA Odz LINN
F2NXYIFNB €I YADBST f 201 f X AGNNAYNGIFGS O

AYUOSNYFOGA2Y T T sau n grija unei rude (13,37
Ftl NOGAOALI NBI NBYA2A GfAly SINSA ¥ RAY ydzYNNHzZ S

disciplinele din aria TehnologiiR2 Y Sy A dzf LY R Iy dzt UQG2022); NJ H J

LIASE NNAST NBaLISOGAD AIASYI|F {Aldz GAA RS NJ

2f AYLIAI RS UA O2y OdzNA dzNA OlF 9t SOA LINRJSYyA
F Continuarea studiilor pentridzy’ Yy dzY NNJ Y| NBE H plasament;

F2NX¥N RS ny@NGNYNyd dzyA@SNF wSydzydl NBIF £ |

OSt2NI FGA St SOA ny 200AYSN AYON} LIS LA GI

&bﬂ)

LINF OG A ONT F!y ydzYNNJ G2a Y
F/SYyiNdz RS LISNFSOGA2YI NB | cu varsta de peste 16 ai
textil pe Moldova,; muncesc part time sau fullg

F MonitorA T I NB I A ymr@mﬁssﬁmzwztés} 21l GAYS LIS y (i N3z
ny @Ni NYNyu dzi;ctdzﬁnenlijéN@(ﬁHeS‘p@Iar@yfdrlin G A Y LJdzt Iy dzt dzA
a&A FEAYSYOdlrGASs SaisSaro in perioada@l O y i St
O2y GAydz NBI aGdzZRAtE2NI £ ny|] € dzONHz Ay Tt dzSy
Fa2yAG2NRT I NBF | 0 arédycérSafrigchlli e T Af yA ONX R NJ U
ol yR2Y O2f I NJ UA ONBUGSNEB|/F!y ydzYNNJ YI NB

U
FLYLX AOI NBI UA LI NI A OA LI NB devin mame timpuriu, ceea ¢

2EAYLALFRSY aAYLRIA2FYS 2d2 RSGSNX¥YAYN a0ONGF

200AYSNBI dzydzA ydzyYNNJ YI NB LISY G4 NHz ny @NG )
F.dzNABIF o. | yWi2 iR®St RANS&IUSE F0OR| F Un alt factor important care

studiile; AYyTFedzsSyiaSITN

F.dz2NBF &ALISOAFT N @GLANRYAN®N Si| participareRlF NJ UA RS
FAYIFYOAIFINN LINBOFNN ny O2yi a bacalaureatului este nively
F 5S5&F NUdzN} NB lproidctlui RGSE, (e MéternfiratNf Ay A GAFf & ONT dz
ajutor pentru elevii cuda A G dzt GAA Yl GSNX OF NS nyuNN ny

LINBINGANB f+F RAAOALIEAYSES Y2UOGNRZT loazf
ONBUGSNBI LINRPY2OlI oAt AGNGAA Astfel, la prima repartizarg
F Realizarea feetbackc dzf dzA dziAf AT Ny R @ 02 YLJzi S NR 120221 N
SO2y2YAOAY LINNAYUGAE2NI UA § o 231% dintre elevi au avl
F Scrissile de multumirez RAY LI NI SF | media de admitere sub.60
RSY2yadiNBFT N AyadNHzA NBF o 67,63% dintre elevi au avu
elevilor; YSRAIF RS | RY
FOEAGGSYUl dzydzA  ydz¥h NI ¥ONE intre 5,005,99
ONYAYS> alrtN RS aLRNIZ | o 28,90% dintre elevi au avu
fiecarecalik O NBX Odz R2GIF NB RSO YSRAI RS I RY
FOEA&AGSYUOl | GNBA NBGStS RS intre 6,006,99
FOYy LXdzaz FASOFNB Of | &mhbnitord®E o 1,16% dintre elevi au avu
ecran tactil- videoproiectorci F 6 f S a Yl NI 6 YSRAIF RS | RY
Ol Y S NN- bgx® q dispozitive conetare wi-fi, pentru intre 7,007,99

RS&AFNUd2NI NBF 2NBt 2NJ RS GALJOy | OSadsS O2yRA
ALISOAFAOS 2NAONNHZA Y2YSyi |la examenul de bacalaureat
FIFO0O2NIG2FNBftS RS LINY OGAON [aONT dzi >O2R/ENT I WET

specifice domeniului decalificare; se la un procent rezonabil, pri
FSIHdz I OKAT AUA 2y | obilier adéc@atc st&udd,| S F 2 NIi dzt LINE T
RSALINNIAG2FNBT adzaUAySNBI RS
FLUI OKA2U0Odzf dzyAGNGGAA adzyd |ddzLJ AYSydl NN
St SOA ny LGSt ASNBt S RS Ay §claselorterminale.
F!'OGAEATEFENBLE tF OFLIOAGEGS Y|F 9t SOAA y2U00NR
GSKy2ft23A0S RAYy UO2Ff T lor majoritate din medii social€

F Implicarea cadrelordidactice in elaborarea de materia defavorizate nt0 A LJ2
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didactice ghiduri, auxiliare, articole; TAYEFYOAI NI 2 NE
Ft NBE2OdzLJr NBIF LISy G NHz LINB3IF (A AYRA@GARdzZ £ N
plasament; bacalaureat.
F Parteneriate cu agenti economici; F Motivatia slaba din perspectiv

FtFNISYSNRFGS Odz ! YADBSNEAI{( ofertei pietei muncii conduce
Universitateaa ! f & L & / dz | ¢ LISy G ) elevii la rezultate scazute |
a0 dzRSY G A f-d2NRE>X OdD dz bt DNA Y N NXR | invatatura.

Falyl3SYySyid odzy ny O2yiSEidz
AYLNBGAT AoAfS UA LI YRSYAOS

F Participartea in procent foarte mare, a elevilordadza G A
examenului de ertificare a calificarii profesionale

FLYLX AOFNBIF UO2ftAA ny LINRAS

F ! OuAszA RS 2NASYGlFNBE UO2f I

St S@GA RS fI 3IAYYlFT Adz UA LN
F! OQlUAdzyA SEGNI OdzNNA Odzt F NB R
ht hwe¢ | bL¢( alL l'a9bLbuoe(wlL

F Programe ale Uniunii Europen® | N5 O2 y 0 NX 6 dz
F2NXYIFNBF OF RNBf 2NJ RARIF OGAO
procesului instructig educativ;

F+Fft2NAFTAOI NBI SELISNASYGSA
BSRSNEB I R2 0 Ny RA Ndbfasiondle? YetdSaf F a A INJ G A LJ2 LIz
elevilor pentru adaptarea la noile tehnologii existente urban spre mediul rural;

F OSUGALI T F[S3Aratlaal T f

Fh¥FSNIIF F3SyiAt2NI SO2y2YAOA ny NG NYNy G dz
elevilor; profesional;

FOEAA l'j Gr tw!L UA t[!L OF|F Curicuum recomandat i
a i NI AaR8yF2 ySO2yO2NRI YyiGN

oT ' ydzt dzA UO2f | NJ

y 3 { ONRSNB I L2 Lldz

dzy’ I LIN| F L

d

yIEtf UA (SKy
F{2ftAOAGI NBIF LISy iNYz |

t gSyiA OS ldz 2 o
GF F2NXSf2N &
B 2 SNRAEGGSNN
"vawsmmau
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Capitolul Il
Strategia de asiguraré evaluarel O £ MBI@OIAdEA (0 N

{GNIGS3IAL /9! /] IINB ny @OSRSNBE R20dzYSyiaStS SyYaa
| € O2ftAA 6t ! {0 wlLIR2NIdzZ RS 9@ fdz2 NE LyidSNy!

lIl.1. Introducere A 5 o o i L B -

' A 3dzN> NBF OFf AGNDAA -&Rdz=Oyak bt &A RS NDBDA Az |
OF LI OAGNODAA AyadAdGdoAizyltS RS StlFo2N}NBI LI I
OFNBE &S F2N¥SIT N nyONBRENBRARI 0 FYARFADORI NBEt RE
standardele de calitate.

l 8A3dzN} NBF OF t AGNOAA SELINAYN OF LI OAGE GSI  dz
SRdAzOF DASSE ny O2yF2NXAGIGS Odz adl yRFENRSE S | ydzy
9F SAaGS adFSt LINZ2YXNOoy NgNOKN NS 1a NO DR Y RExN
| 2YF2NY &Gl yRI NRdzA dZA AYyUGSNYlFoA2ylf GSNYAy2f 2:
nyasSkyYyN FOSF LINIGS | YIylF3SYSyddzZ dzi OF f AGNDA
OSNX YODSINS NBETSHNAfiREF GS @2N) FA nyRSLIE AYyAGSPd hN
AdZAZ AS wnnp &adlroAfSOGS LINAYOALRAAES LREAGAOAA

NYUNBIdAd aArAadasSy ylroAiAzylf o

t 2 AGAOF RS | &A3dz2NF NS dzy OFFH RANDK oA lAD ARYNE 6 (FES
6/ b! /0 LISYGNHz 9RdzOF DAl O0A C2NX¥YI NBF tNRBFSaA2
OSNAYODSt 2NJ Sd2N2PLISYS 06A NBaLISOGN OStS YIFA odzyS
Oy OSSI OS LINXA@GSoGS 1965CtisN LIS I/ & (R\NHHI2 £/ A20vAd'N R
6/ /71 /0 LISY(ONHz 9Ct RAY 9dz2N2LJ X LINBOdzY 6A LIS D
RS 9Ct> OFNB ldz F2ad StIFr02NXiS RS ONGNB DNHzLIdz
Oy O2y (i SEC(dzZ/ I tSATMND AIASZA I dXNINFNIA AG NBodza G a4 021 &aN
ALISOATAON | aAFdINNNAA OFfAGNODAA OLISYGNHz | &S
O2yoAydzidz dZA = ydz ydzYlFA ny OSSIF OS LINkait&en(i S &
ASNDBAOAAE 2N LINBalGlFrGS RS dzyAGNDAES O0A Ayaidaiiddzo
9aisS @2NbI RS nyONBRSNEBL! OSYSTFAOAI NAE 2N n
NYONONYNyddzZ dzA ny OFftAGEFGSE &ASNBAOAAL 2N LINB:
affONB RSNBI Lzt A ONé¢ RS OFNB aS | YAYy(iSoGdS>E ny
' A 3dz2N> NBIF OFf AGNDAA SadasS 2 LINIGS F YIryl3s
FAE 21 2FASA  YIFEYyF3ASNALFESY fF yAG@St yINN®H2AY I I SH
SO2y2YAO AYLXAOFG oOoyA@St YAONRSO2Yy2YAO00Y a2
ad 0N GSAAAES -DAYRNOE (G BNIJODE o0d Bl fy2ZANRSE YA ONRSO?2
O2yOSLIIS OF Y aYAaAAdHSEE: BOSiddy®és adAiadSy R
l NYR ny @SRSNBE OStS RS YIA &ddaz obll O2yai
F OOSyid LIS YIFIA YdA G LIS FaA3adzaNI NBF OFf AGNDAA ¢
OFtft AGNDAA SRdzOF DA SAS LAONdk y O NI GOWGCEAND NDIIS Nl oAz v G § B
a0F yRINRSE 2NE NBIf NYR dd 02V ETS NIb Siy ARAR Fldey2DfoA Adey
Oy SRdzOFroAS OSI YIA o6dzyN Y2RIFIfAGFEGS RS I
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OGN YAaFT2NXYIO0AZ2YIFEN | 2 RBIAALBYYINGEZ N§ YRS LILINE IONIRIAZNIC

AyOfdd NYyR NBaLRyaloAftAdGlIGSlI a20AFEN | FdzNYyAT 2
al ylIra3SySyiddZ OFftAGNDAA NBE OF a02L) LINAYOA LI
RAYSyaAdzy AtS DI PAEGNOARSHOSaMWSAHAag aAadiSY RS
YEYF3ASYSyGefldv 0OFS S\GANOMIA LISY (i Nbz dzy | ydzYAd Y2RSt
91 FNJ GNBodzaA &N L SOS RS f I NB3If SYEgtabNtNRA £ S
acd ail oA RS ftF SELSNASyol RS OFNB RA&aLMzyYS ny
Elementele unui SMQ sunt:
1. hNASY G NBlI aLINB al GAFF OSNBIF OSNAyUGSt 2N St S
22V GAGdzZRAYSE LINBFOGAGN | AyaidAaAldziricikareamnii LINP
YSRAdz F RSOGOl G LISNF2NX¥IYyOISA LIS (2GS RAYSya
3.LYLX AOFNBIF UA NBaLrRyaloAftATFINBF LISNRZ2Y!Il f dz
4, LYRAOI NBF dzy2NJ AYRAOIF(G2NA NBfS@OFyiAx A OF
AYOGSNYN | | 0Sad2Ny o
Pornind de la dezideri St S adl oAf Al

S RS R20dzrSyiasSt S SRd
GSRSNBE ny O2yiAydzZaZ NBE O2yOSNIIFNBIF ST2NIdzNAE 2N
odzy N OFNB aN S FIFrOAtAGSTS St SOAf 2NuMeSe, IAYY
Odzy20GAYyD0DS |LIN2FTdzyRFGS ny R2YSYyAAES €S3FLdS R
a20A1fS O0A RSLINAYRSNA RS YdzyON Ayid St SOGdza f N L.
OYGUNBF3AL OGAGAGIGS @ TFTaNz28BI PNBSTH ST dZRSY SR
LIN2FSaAzyAadas 1 adlyRFENRS AyaiaNdzOodzzyl RSON NI
Ol YLJza LINAYY RAGSNEAGFGSE F2NX¥SE2NJ RS nyo@NoONR
SRdzOF DA 2yl f noyAdN-D NaYINlydiAbA £ 2 NJ RS

N.11.PNA Y OALIAA R

S I 3SYSy ddz dzA O £ A G 1
Oy OF RNHzA LINR2OSAS

y
2NJ RS LRBSHA WS ¢ SEENDYEDEAI

LFEWN2Y2@SEFT N KINNVNOZENBE SRS oF T N |t Sin acbrg/ ¢ua SY S
GSYRAYUSES | OQlGdzr S tF yA@St SdNRBLISIY UA AydSN
C20FtAT I NBFI ONGNB Of A Sshréipresupuned St St I £ S LINNI A A
F dzyAGF i8Sl GNBOdA S LWAT SREFIAXADEADBSNNFIBE S C
LINNIG A AYy(dSNBIAS (G RS (AaSNDRONMME SF A IdzZNNy R &k

Leadershipcare presupune:
F adaGlFoAf ANBI dzySA QAT AdzyA Of I NB LINADBAYR QAR
FFOAGAZRAYSE LINRFOGAOGN UA SESYLX dz LISNER2YIl T
FnydSt SASNBF &aOKAYONNRE 2N Ay (GSNDSKMYIBN NJiYyT Y S
F asigurarea unui climat de fincredere intre personaldblegiului Tehnic ,,loan C.
i 0STNySaoOdz LI UAT
F I adzyl NBIF  NNaLldzy RSNAA LISYVINBHA ONBNE f BO KB BN LIN
2L NI dzyAGNGAET 2N RS nYodzy NGNGANBT
F dezvoltarea unui spiritcteG A @ ny RSTFAYANBI GAAG2F NBf 2NJ 2¢
' 92 NRFNBF LINRPOSadzl £ phin:lk  (dzi dzNBNJ | OGABAGNGATL 2NJ
F ARSYGATAOI NBIHG SEA2 NS GRSt delyNiBNF NB UA RS ASUANB
F ARSYGATFTAOI NBIF AYOGSNFSGSE 2N  OGAGAGNIGAT 2N O
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F SO f dz NB I NRA & OdzNAf 2N LRaAAOAE ST | O2yaSOA:
OSt2NIFf0dS LINNIOA AYyGSNBalradS Odz LINAGANB f |
F aGgFroAf ANBF Of FNN I NBaLRyaloAftAIGNGAT 2NI UA

Ab2 NRI NBI aAaGSYAONuinE I YyAGPStdzf O2y RdAzOSNR A
F integrareaLIN2 OS & St 2NJ OF NB AYGSNBAY ny NBtFOGAI O
OStS O2NBaLMzyl Ni2FNB | OGAGAGNGAE 2N RAY Ay
referitoare la coRdzZOSNBE X ARSYUGAFAOFINBI UA | aA 3 dzNF NJ
LIN2OSaSt2NE LINYN fI S@Ffdzad NBI UA FyFEATE N
F SO f dz NB I UA FyFEATLE NBT dzf GF St 2N) SadS S¥
O2yRdzOSNBI Sy uGAGRdDESA2NE T dzb @Y A Dy [£ELInsgdpB ©
ARSYGAFTAONNRA LRaAOGATAGNGOAE 2NI RS nYodzy NG NI
OY o dzy NORYNIME/TdzN + OF f AGNG prin: AaSNIBAOAALE 2N SRdzO |
FnYodzy NONGANBEF O2y (A yYSdNStI2NDI SO0 K dA NB i dzi &Nk |
SOl fdzZa NB aidloAftAGST LISYyGaNHz I ARSYGATFTAOL 12
FnYodzy NGNGANBIF O2ydAydaN F SFAOFOAGNGAA UA S
F LIN2Y2@F NBF T OGAGAGNGAE2NI oFT 43S LIS LINBOSyA
F NBOdzy2F UGSNBI O2y (i NW RAZISATSAAZE F ACSSN/NHAR  £¥hS2Y1royN I
OSSF OS LINAGSUGS nYodzyNGNUGANBF O2yGAydz«N |
Argumentarea, cu date, a deciziilor conducepiin:
F I &A3dzNJ} NB I dzy dzA A A& GSY LISNF 2ANWT /NI RS A O2 NF
relevante pentru obiectivele stabilite;
F fdzZ NBF YNadaNAt 2N ySOSal NB LISyaGaNdz OF RIFGSH
disponibile sau accesibile;

FEFEYFEATEF RFEFGSE2NI UA AYF2NXYFOGAAT 2N dziAft ATl NYyR
Mi2.MSG2R2€t 23AF aA3IdzNNNAA OFt AGNGOGAA
{A&a0SYdzf RS FaA3dzNI NS | O f A G NG AColegiuiSTamia OA A €

EL2FY | @& | afdadtgpSa Odz LI UA
F ! aA3dzNI NBF dzySA YIFA o0dzyS O2NBft NN Colegiula SND

CSKYAOEL2FY /ebOSNBFUNEESOdBSY EFNUDOALF NAT 2N RAN.
celoralteLINNII A Ay GSNBal 4GS ol OG2NRA SRdzOF DA2y I f AX

F OYOodzy NGNGANBEF LISNYFySyaGaN + OFf AdN(Caegul & SND
Tehnicc L2y [/ & { GSFNySa0dz LI UAO®
Obiective:
F 5ST @2t iGFNBF dzySA  Od# AifdANBA def O S KAYUANDG AA U Ay O
FaA3dz2NF NBF dzySA LINRPGSOGAA NBFES || AyiuSNBa:

serviciile oferite & ONUGNB dzy A G GST
F LYLX SYSYy Ul NBI dzydzh aAaidSY RS S@Ifdad NBE Ayl
SOl fdz NBE SEGSNYNZ ny OSRSNBI OSNIATAONNRA
YEGA2YEFES SdN2LISYS UA Odz OStS AYyGSNYylFGAz2yl
SistemulRS F @A 3dz2N} NB | OFf AGNGAA ASNBAOAATLT 2N SR
NYSNINNAAZ NBTdzA GFdGS SELNAYFGS ny GSNXYSyA R
FGAGAZRAYAS OFNB &S 2060AY LINAY LI NDuzpdEmMNBe:  dzy
studiu.
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iIncadrul/ 2f SIAdd ¢SKYAO € LAYA G/ Sil § SSTONWIBAAGOAdEE 21N
FaA3dzNF GN LINARYY

a)tftryAFAOINBI | OQUGAQBGAGNIGAT 2NI RS LINBadlNB | &
b) Monitorizarea proceselor didactice;

c) Evaluareaintgf N | NBT dzf GF GSt 2NJ LINPOS& St 2NJ RARIF OGA
d 9@t da NBIF SEGSNYN | NBT dzA GF GSt 2N LIN2POSa St 2
e) OYodzy NONUGANBF O2ydGAydaN | ASNBAOAAT 2N SRdzO!|
{AaGSYdzt RS | AA3dzNI¥ NS | OFftAGNGAA aS NBFSNN f

Al FLIFOAGEGSE AyadaAddzZiaAz2y € NT
B. Eficad G §S SRdzOl GA2Y Il f NT
C.{AaiS8SydzZ RS YIyIF3asSYySyid It OFtAGNIGAAOD
Conducerea/ 2f SAA dzf dzA ¢ SKYy A O ¢0LMBo/dzA/SO ZdnSiatday 5 dzKE
AYAGAGuatiy V& QA GdzZiA2YFE ST FTRYAYAAGNY GA GBS UA Y
devedereOl yOGAGEF GAD 6A OFftAGIGADGET t yABStdd SEAIS
Incadrul/ 2f S3AAdAZ ¢ SKYyAO ¢ efRdcitatedSR dzOh &, KakyiGae ®idzé L |
OF LI OAGE 4GS RS | 200AYyS NBidzA GFGStS edidSLI
O2NBalLlzyi NG2F NB | NBE&adaNESEt2NE &S SglFtdsSHTN
LIN2EINF YSE 2N RS adGdRAAX NBI dA GFGSES ny@NiGNNR
activitatea tehnicack RYA YA & GNY G A ON O
a)/ 2y UAydzidzZd LINPIBI) ¥6F @aNI RS ENJzRAGt f | ydih RS
O2y&ARSNINB SEAISYiEStS AYLWHzAS RS &Gl yRE NRS
LINNIA AYGiSNBalFiS RS aSNBAOAAES SRdAOFGA2YI f
b) 9 @I f d2t NBI Odzy2 Ui Ay ddbanditeldS U O NIEvNSENZEY LOSAio&ESit GI SN 2 1
LIN2E OSRAzZNA f 2NJ LINRLINAA Odz NBaLISOOl NBF NB3IESY
Lees EGS OGS y2NX¥IFGABST
c) ! OGAGAGNIOAL S T ARWIAWO AS-BINN RISASBBNMILE PN Brinterne
specih OS St 02N} (iS Odz NBALISOGFNBF NBIESYSyidl
| 2yaitAdd RS 2fRYANILAdINI Iy A D £L2Fy /& (S

NA3.CSNAY UGS NEFSNAG2FNBE 1 aA&ad0dSYdz RS YIFyl 3SYS
Sistemul de management &1 £ A GNGAA A YULIR S BIVIH (§ ¢EKYD MDY SA G d

LF@AAXLX AON RSTFAYANSBL UA I LX A Ol NBI dzy 2 NJ  LINZ C
Y2YAG2NRT F NBF UA NBOAT dZANBF LISNA2RAON | LIN2O
ST dzA GFGSE 2N ny | O2NR Odz S@2fdaZiAl OSNAyGSt 2N

Y2ZRAFAONNRES AYOUSNBSYA(NS ny NBIESYSYGNNARES | L
Conducerea/ 2 f SIA dzZ dzA ¢ SKYyA O ENBI WB a2 yallISF Ny S & IO
implemenNNA A LRTAGAOAA UA 20ASO0GAGBSEt 2NI NBFSNARG2F N
YFEyFE3SYSyid It OFrftAGNGAA Odz adGl yRFNRSES RS NBF
9 @I f dzZt NBI = Y2YAG2NXRT | NBI UA nYodzy NG NGA NJ
Colegiuh ¢ SKYyA O I>SL2lyS/ B} 6 §F SRROMIByLBEMREIA
YEYEFEASYSyd 1t OFftAGNGAA FR2LIGIFGST FadFsSty

a) SOl fdzZ NBF alFdAa¥TrOUGASA Of ASyGAaf 2N UA | OSf
b) oferitede/ 2f SAAdZA y¢ S50y A O0SFNFgBaOdz LIFUAT
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c) FdzZRAGdZA AYyOGSNYy It &aAaidSyd#Z dzA RS YIyl 3ISySyi
d Y2YAG2NRT I NBI UA S@IfdzZd NBFI LINR2OS&aSt 2N RARI

e) UAYSNBI &dzo O2yiGNRE | ySO2yF2N¥VAGNGAL 2 NI
)  OGAdzyA O2NBOUGAGBGS UA LINBOSY(GAODST
g) F OlGAdzyA GATNYR nYodzy NGNGANBI O2ydAydz2N I NB

[ll.2. Acte normative

F hNR2Yy Il yol RS ! NBESYyoN | Ddz@SNydzZ dzA y NI TpKwm
FLINRPOF OGN Odz O2YLX SGNNR O6A Y2RATFTAONNR  LINR
ulterioare;

F H.G. nr. 1258/18.10.2005 privind aprobareaTRézt | YSy (i dzA dzZi RS 2NALF YAl
l 3SYOASA w2YNYS RS !'aA3dNINBE | /FEAGNDAA n

F I ®D® yNIP HMKMydamduanT LISYGdNHz F LINR2OF NBI
LIN2EGAT 2NRAS | dzyAGNOAf 2NPF A& nyWNDBNYNK ¥ RLNR 8:
OA RS S@Fftdad NBE LISNA2RAON | dzyAGNDAf 2NJ RS n

F 1l ®D® YN HHKHpPAMPHANT LISYGNHz F LINRO6IF NBI
BSRSNBI | dzi2NAT NNXAZ | ONB RANINNRAIAT dzMy/ AST R | NIBN

F I ®D® YN OHAKHYDPRno®dPHANT LINARBAYR I LINROF NBI
LISNA2RAON | dzyAGNODAEf 2NJ RS ny@NONYNyYyd LINEBdzy

F hdoad pooTkmMmMdMandHanc LINAGAYR | LINRPOHWMNBEF / 2R

F S@lLfdd NBE 6A FONBRAGINBE A ! 3SyoASA w2YNyY
Preuniversitar;

Fhd ad pooykmmMdmndunnt LISYGNHz I LIN2POoF NBI  aSi
F2NYINB | SELISNDAT 2N nya ONA SMI dzNy NB S HA & 0 NI
OYyONONYNylddzZ t NBdzyABSNBAGEFNE | SELISNDAT 2NJ
F2NXINB LISyiaNdz SELISNDAA ny SO ftdad NE 8A | ON.
ny OY@NONYNyYyddzZ t NBdzyA FSNBRAGI NI

F H.G. nr. 1534/2008LINXA A YR | LINR2oO6F NBI {dF yRIFINRSt 2NJ R
LISNF2NXYI yoN LISYyGNHz S@Ff dd NBF 6A | &A3dz2NF NBI

F OMECTS nr. 4688/29.06.2012 privind aprobarea Ghidului genérdl €t A GF GS ny 061
Romania prin staddNRS O6A &0l YRIF NRS RS NBFSNAYONIZ |
SRdzOlI oA2y £ S NBaLISOGAD | a0F yRINRSE 2N 2
preuniversitar;

F hNRAYdzZ aAyAAUdNHzZ dzi 9 RdzOF DASA Dbl DA Dpywind S O A
aprobarea Regulamentuk®F RNHz RS 2NHFYATIFNBE UA TFdzy Ol A 2
preuniversitar.

F Ordinul 4249/13.05.2020 de modificare a Regulament@i RNHz RS 2 NHI y |

Fdzy OGA2Y I NB | dzy AGNGA -3M2RG nyININYNyYy G LINB
F HD YN ddhokHaHAn LINABAYR LINAGAYR | LINROI NBI
BSRSNBI | dzi2NAT NNXAZ | ONBRA GTNAXNAA 15208 NBG | R SdzNE
F H.G.nr.994/18.11.2020, privind aprobarea Standardelor de autorizare deOfing y | NB
LIN2EGAT 2NRAS | dzyAGNOAf 2NJ RS ny@NoNYNyd LINBd:
OA RS S@Itdad NBE LISNA2RAON | dzyAGNDAf 2NJ RS n
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F O.M.E nr.5449/31.08.2020INA GA YR 2NABF yAT I NBlI X RSa7FNO dzNJ
VONONYNyldAZ LINRPFSaAz2zylt RS adqld 6A ny nyg@

2022.
F O.M.E.nr.5447/31.08.2020privind aprobarea Regulamentultd RNXz RS 2 NHI Yy
Fdzy OoA2yYIFNBE | dzyAGNODAEf 2N RS ny@NONYNyY G LINJ
F O.M.E.nr 3189/27.01.2021LINKA GAYR aSG2R2f 23A RS SglIftd

LISNAR 2y f df dzZA RARFOGAO UA RARFOGAO | dzEAT A
OSNDSUONNARAZ OGAYSNBGdZ dzA OA aLRNIdzZ dzA y NI ¢
F Ordin comun - aA YA adS Ny 9 RdzOlF GA SA OSpN®IZf o y Kk Ny ] 1 .
(1.082/01.10.2021)- LISY (i1 NHz | LIN2oF NBF YN&adzaNAf 2NJ RS 2N
dzy AGNOGAT 2NkAYaGAGdziAAET 2N RS ny@NGNYNyYyd ny

[11.3. Analiza mediului extern
[11.3.1. Gontextul european

StrategiaEURDPA 202@Qropune oy 2 dakiune pentru economia 2 O MdLIA Nla @uxopei in
dZNY¥ NG 2NbHzAZ RSOSyAdzz OFNB aN F2dziS ! yAdzySI aN
SO2y2YAS AyuStA3aSYGNZI RdNY oA N RS ZF0dANIID A NF
Ydzy ONSZ LINRPRAZOGAGAGI GS O6A O2ST AdzyS a20Alt N

La nivel european, cadrul general al strategiei a fost adoptat la Consiliul European2tn 25
YENOAS Hnamn O0A RSTFAYAGAGIEG 1 [/ 2yaAirfAdd 9 dzNP L

Oy R2O0dzYSy( ISoa2iNR | NIBR LJdaaS\NyF G A ON | NBENR ANMB €I A &
interdependente stabilite la nivelul statelor membre:
a)/ NBUGSNBE a3gii@2A@ISNRINYdzySA SO2y2YAA ol TGS

b) / NS UG SNB Déxdarhiead tinéi Nedonomii mai competitiveficiente in utilizarea
NEadNESEt 2N 6A SO2f 23A0ST

c) / NBUGSNBWR YOt NMERPBANYIN RS 20dz2d NB>X O02S1 AdzyS

s Ay GSy

F / NB ¢ (rafeNd® locupare d.J2 LJdzt 2D-¢4Aad, Ade la 69%n prezent, la peste 75%
Alocarea a 3% din PIB pentru Céawoedezvoltare;

F Rata abandonulud O 2timpulid: max. 10%;

F  CellLJdzy@0%/din tineri (3B4 ani)a Mel 0 & 2 fd&RYWHFMY NY Ny G G SNY A NJ

F & H n Kk H teduceréa¥u 20% a emisiilor de gaze cu efeci 8NN oD RAB6O G S NJ
a ponderii energieNBE ISy SN) 6Af S ny O 2 y & dzY dz FAYL®
STAOASYUSA SYySNHSGAOSZ O2YLINYGAG Odz mddhpn

F Reducerea cu 25%Ld?2 LJdztaflae 5ub pragul d& NNNOA S @

N32@ydSEldA ylLoA2YLf ) )

Orizont 2020-h 6 A S O (i A DAtiggeraakiellui niediu deLJS NJF 2 NWUEIY doeniul
SRdzOIF YASA OA TF2NX¥NNAA LINRFSarAzyl Sz Odz SEOS|
RSI

| gl ydrelridSs dzyRS YAyuaStS adzyyd OStS FES |9

t SYGNHz I Y2RSNYAT I &A&GSYdAg I BIREDN w2 yi If N NR
d20ASGNDAA Odzy2F 6GSNAA OA I ONBOGSNBI SO2y?
W2YNYASA | LIN2Y2@F G [ S3ISIF 9RdzOF GASA bl OA2yl S

Oy StlFo2NXYNBF € S3IAAZT ny | T NI alRpeqrddvitSoynied 2 NJ
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a2t dzZOAAE 2N £ SAA&E I GADS LINRPLIWz2aASS | dz F2a0-a02yad
FO2NRIFG 2 FdSyGiAS RS2aSo0A0N (GSYyRAyUGSt 2N £ S3

reprezentand o parte obligatorieRl NJ ydz UA adzZFAOASY UGN | &2f dziAS
aAaidsSydZ dzi RS SRdz2OF GA SO

5SYSNEdAZ tS3IAaftl dAgd UGNBOdAS dNX¥YIG RS | OUA
O2NBaLlzyi NGi2F NBo

tNAY y2dd [ 838 | 9RdOFUASA bl bAMNRYINGS & OB 12

dINY¥NG 21 NBfS AO0OKAYONNAR LINAGAYR ny@NGNYNyGdzZ LN

1. / 2YLId GAOAE AT I NBI OAOf dINAt 2N RS ny@NoNYNyi
9dzNR LISFY Ff [/ FfAFAONNRE 2N

2. a2RSNYATFNBIF O0A RSa02y3SaidArzyl NBF OdzNNX Od
3. Reorgarzarea sistemului de evaluare a elevilor;
4. Asigurarea unui grad sporit de descentralizt® a L2y al 0 Af AT I NB O6A TFAY
5.1 aA3dz2Ny NBF RS oFyasS S3rtsS fF SRdzOF0oAS LISy
6. WSOl f 2NAT I NBlI ny@NONYNyddzAZ dzzA LINRPFSaA2ylf o
7. Rebrmarea politicilor in domeniul resursei umane;
8. {GAYdzA  NBI ny@dNIGNNAA LIS (G20 LI NDdz2NRdZA ©OAS

[11.3.3. Gontextul regional
In Strategia de Dezvoltare a Regiunii Nqrést, pentru perioada 203 nH 1> & dzy i LINJ

dZNY¥ NG 2 NBfS StSYSyidS RS 2NRAYy &GN}y GdS3aoy
Obiectivul general Derularedn Regiunea NorEEst a unui proces d® NB 6iE262 YA ON
RdzN} 0 At N Tl @2NIoAf ONBOGSNAA O2YLISUAUGADBAGNDA
RAYAyYydzZaZ NB I RSOIFfl 28t 2NJ SHRendniesyiS Fl oN RS OS¢
t NA2NROGNGAY
1. OY0odzy NGO NOANBIF OF LA G € dzf dzZA dzY'lk y LINARY | LX A Ol
I 00SadzAg dzA f I SRdzOFDASTI AYyadNHANBE 6A aNyNal

2.581 @2t 4 NBI dzy’ S A AY TN &0GNHZOG dANR YRS NY BA
52y SOGAPAGNDAA OA EBLGN} OGAPAGNOAA wS3IAdzy AR
3. Sprijinirea unei economd 2 YLISGA GA @S O6A | RST @2t GNNRAA 2

4 hLIWGAYATEFNBLEF dziAf AT NNRAA O0A LINRPGS2I NBI NB & dzN.
1AY OGS GATFGS LISy NUD2ZINA 2 NR G GSE m3Z 2NRT 2y dz

s AYGiStS UA AYRAOFG2NAA RS Y2yAG2NAT I NB adzi
RAYUNB LINRPASOGSES O2FAYIYUlFiS RAY TF2YRAANAT S
HaHun @2N) LdziSF FA FAYFEATIGS LINYN fF odnc ®HnH

1. Rata somajuluin randul tinerilor (184 n YA 0 @F FTA RS YIFEAY 3

maxim 15% Tn mediul urban.
2. wlk GF 2 O0dzLINNX A r2¢ anNdayfi BedmbinimiB8%. S NA £ 2 NJ 6 mp

3wk GF RS LINNNZ&A-NEML2 LIMZNAS | 602f AA
4. t 2y RSNB I LR Lz | 0INB A NIOBS LRNI X DNXINNE LN FS & A
minim 7%
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I1l.4. Gncluzii din analiza mediului extern

t NAYOALIN £t St S O2yOfdzil AA RAY FyFEftAT I RSY23INIF FAO
CONCLUZII | Lat[L/!oaLL t9bc¢cw] O®dt d¢ D
Declinul demografic Nevoia unei gestiuni eficiente NS @A T A2y £ S5 | RST @2¢ (N
General RS Ay@SaiGAiGAAr O2NBaLyzyI NG2F NS ny OI LJ
t SNA O2f dzf dzydzAi RSFAOAG RS F2NON RS Yo
I NSUGSNSBI yA SBSd Mzt ldzA Y 2R0SA @GN NIAAT ATRINGIS A F
F2NI+F RS Ydzy ON NBIA2YyIl £ No
wlk O2NRFNB NBIFtA&GN | ¢lLOWOADdY AS dBNS LISt |y
WSRAzZOSNBI ySRdzOI GA2y S RS AYTF2N¥NINBZ 2NRSyidl NE
LINEIy 27 FGN HhLGAYATFNBE | f 20RNDEYNER dBE S LIRRAE N INING
tinere rezolvarea problemelor de acces.
[ 2fF02NF NSI U002t At 2N ny NBGSEY
F 2FSNIN OdzLINA YT NiG2IF NS 6A RAGSNEATA
F eliminarea paralelismelor nejustificate;
F 02t 02NX NS LISy i{Ndz I O2LISNRA NS GSNR i
F diversifht OF NBI I NXMzLIJdzNA £ 2 NJ GAy G N 6 LINR 3N
t 2y RSNEIF aSY hTSNIlI RSOLKNBIFINONNWR S R2NAGS RS L2 LI
LJ2 LJdzf F GASA |0FF OAf AGNGA O LISYdNXz LI NIGAOA LI NBF |
Vared do milloe (355 | D SP2A  ONBEONYRS RS T2NININBE 02yiAydN
FyAG | OGA @S LINEAINF YS RS F2NNIFNB LISYyiaNdz | Rdzf GA @
CSy2YSydzZ RS| Nevoi sporite de personal calificat pentru aS§isfoN &2 OA L f N &
RSY23ANI FA|[9RAzOlF GA2Y I £ S &ALISOATFAOSOD
I & A 3dzNI NS | |c')('35édztdz;\ f+ SRdzOFoAS ny O2yR|
t 2y RSNEIF &aSY/ LNBINGANS S(‘)raluNz ny & LINWVeJE i dzii A BRMIOEINEM 1
LJ2 LJddzt | GA SA|SRdzOFGAS ny ALINR2Aydzd O2yaSNBNNRA UA @I f
Yl GdNF S RAY YSRAdzZH NUzNF €3 nVYodzy NGNGANSIH
55 GSNE A G Géqﬁedzél-ﬁ)&@ Y dztt (0@ def (LABNAGINKZ | &2 3 dzNI NS |
GF NASGOGNGAA 2LIAdzyAf 2NE LINRPINI I YS RS
Principalele concluzii din analiza profilului economic:

CONCLUZII Lat[L/!oLL t9bc¢w! OO
whA (Ydz & dzZadlSNSIzGS RS/ b2A 2L NIdzy A GNGA LISyidNdz aAaasSy
dzf GA YA A FYyAZ NBFE|RAY LISNRBRLISOGA DI OQVﬁNJ\odzuASA f
productivitatea muncii. ONBUGSNA A O2 YLIS legignale®A GNGAA SO2\

C2NII NBIF dzy2NJ O02YLISGiSyiS | RSOGI

fom . . a =~ |design, marketing, tehnici de vanzare;
tNBG2ONNR A yRdas RIS TS P NG 0 OFa ONNE S
SAZNB LIST Y NGO SAYE YA Ol sayvoayr 665 RS SESYLX doY GSKyA OS
AY@SadAlGAAf 2N &GNN -

artisticelT.

C2NII NBF O2y{AydzN | LJNETSéz NA f ;
¢CSYRAYIUL RS ONBUGIttFydNRES RS U002t NART NS GNBob
sectoare economice (ex: $8A OA A{OLINR L2 NIA 2yl f Odz yS@2Ait S LJA SiSA
O2yaiNHzOUGAAT SO nyl economice in dezvoltared SEY & SNWAOA AT S O
ponderii altor sectoare in formarea PIB. | OGA @A GNGA T 2N) AYRdzZZAGNAFES UA vy
a2RAFAONNRES adNHzLRSYGATFTFAOFINSF R2YSYyAAf 2N UA LN
SOARSYUGAFGS LINAY YILINA2NRGF NS LISy iNdz RST @2t G NS}
aS0G21 NBft 2NJ UA FAQY20AfAGFGS 20dzLJr GA2Yy L E N  &LJ32NRIG
YEGA2YFE StfLl TANMHIYdzy ON® ! RI LJG NNA RSING 3 ©OIdANIBIR {02120 Id4

'RFELIWGFOAEAGE GSF ONXaoOdziN | F2 N

'aA 3dzNF NSF  dzy SA LINSINGANAKR RS @

a2t ARS® /2yaz2ft ARINBSI LINSG 3 Nficardydu
t 2y RSNSF ONB&aONYRN |O2YLISGSyidsS aLlSOAFAOS SO2y2YASA

G§SKyAOA RS ONYITNNARZI YINJ]SGAy3

RST @2t G NS t20FtN 6/5[0d 5313

economici.
wS&a LSOOGl NS OSSNk banai 5 ST @2¢ GF NSI 02YLISGiSyiasSt 2N RS Y
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CONCLUZII Lat[L/!alLL t9bc¢tw| OO
standardelor UE. ISy SNI f N

t NAYOALI £ SES O2yOfdzil AA RAY FyFfATl LASOSA Ydzy

CONCLUZII Lat[L/!aLL t9bc¢w] O®td

YOGAOALI NS yS@2At 2NI RS OFf AFAOFNE

l OGAdzyA &aAaidSYFiAOS RS Ay F2NNI NBZ

S e A A 02NRIFNSF AyGaSaNadEaiWl ¢ STRNNUNK & S LR

Bgﬁf:'{;‘f'@ NJ-LJuézAﬁfnyéNﬂiNJ\AA LIS LI NDdNB df ny (NBIAA BA

VI GAZYLE S U2 vi|LYLIXAOKNSE LINBINF YSE 2NJ RS YRN&dNR

GAYSNAE 2N 04 (3LSOAL T Ny osts LINE OA YR 2 F SNAINEI 3 Nz

B dzNT G N o t 20 YRIIAN o a2t GANBF UO02t AA O o

tF NESYSNRAIF GS | OGA @S Odz F3ASyliirir SO

adzy ONZ F dzi2NAGNGA UA FEdS 2NBIyYAT

LINEFSaA2y L NgLINARNAZT ASGABRNI ySy iGN

LYLX AOFNBS FOGAGN | UO2ft Af 2NE OF T

F ONBSUGSNSI yA @St dzf dzA RS OF ft AFAOI N

FF2NYIFNSIF RS y2A 02YLISGSYy i S HISK R

PN - L~ 2NBFYATFGA2yFES RAY ny_GiNBLINRYRSN

\F;?zyéﬁ?ALqu;/N\BLBN\EZﬁJ F I RSOGI NBI OFt ATAONNRA Odz ¢ 20dzat F

52y Ay dN & FNSO2yGSNAAL LINBFSaA2yltN ny FdzyO

F NB8Odzy2 UGSNSI UA @I f2NATFTAOFNBI §

FO2YLISGSYyiSt 2N R20 NIYRANWT 28101 KB

FRADGSNEATFAOINSI 2FSNISA RS F2NNYI N

LINEINF YS RS F2NNIENB fF RAA&AGFYOGNZ
tfFyAFAOI NS &0NX 6§S3TIAON LIS GSNIYSyYy
YAODGSEt dzZNAE S RSOATA2YLEFESY NBIA2YyILE 0O
LRSYGATFAOFNSIE UA St AYAYFNSI dzy2N
calificare.

LRSYGATFTAOFINSIE R2YSYAAf 2N UA LINRTFAC
LISY G NYz RST @2t GF NBF NX3IA2YIf NO
{GFroAEtANSE LR2YRSNRAE2NI R2YSYAAf 2N U

92t dziAAE S 480
20dzLd GA2YEE X

Sl a 2FSNIF RS U002t NAT I NS ropidesidnadld, grupaterr
Ejfﬂiﬁé'h,?fus Yl':qf'?‘%f\ﬁezvéym\ UA LINPFAC S0 GNBodAS aN NE
IRSA YR OM 5 s562 1 NE kI OGABAGNTGA FES SO2y2YAS
I NSUGSNEI OF t AGNGAA F2NXYNNRA LINRTFS
RS ONGNS I 0G22YiLBIYSYAN St 2N LINEFSaA2Y 1
2FSNIIF yiA RS F2NIN RS YdzyONo
58T @2t GF NSI NXadz2NB St 2NJ dzYlyS | €S ©
angajator.
t NAYOALI £ SES O2yOtdzd AA RAY IYyFEATF Lot d¢d 2dzF
CONCLUZII | IMPLI ! s LL t9b¢w, O®tdE |
DESPRINSE DIN ANALIZA INDICATORILOR DIN CONTEXT \
aNadz2NA | RSOGOl 4GS OGATNYRY ONBUGSNSI
RST @2t (G NBI 02 YIINRSyTiSF 2 ;NG U/iiSNSS BN,

Ydzy ON UA LINBY2@I NSI Ul yasSt 2N S3rt S
Desprinse din contextul europea| 5 ST @2t G NS & SNWAOAAT 2NI RS 2NA Syl
RS LREAGAOA ny|LSYdNTz LX | yATAOENBI OF NANINGNE deMIyF &
LINEFSEA2yEF{RS TF2NNINBZ 2LRNIdyAdGNGA RS Fy3alat
I NSUGSNESI NI OGAGAGNGAA 2FSNISA U
O2yF2NY LINBASOUAAEZ2NE OOF ® pm: RAY
LISy i Ndz OF f Anediu”OUNNRKA RS y)\(a
Desprinse din asumarea 58T @2¢ GF NBIF LI NISYSNXF (St 2NJ
O2Y GNRO6dzi A SA | prin implOF NBIF LI NISYSNAf 2N & A
NYRSLI AYyANBEF OJLINRFSaAz2yl N>
Strategia Europa 2020 pentru | L YLJ SYSy G F NSI /I RNMzf dzA 9 dzNR LISt y |
ONBUGSNSI AyaSt/ 1t AFTAONNRE 2N O2NBt G Odz 9vCod
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tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O

CONCLUZII \ IMPLI | aLL t9bt¢tw] O®Pt dE |
Ay Of dza A @N|! &A 3dzNF NBF R26NYRANRA NI Odzy 2raly licgal
L2adt A0St UA LINA y ¥ 2 NJY IF BIBIY |- If Rldzta & A
O2YLISGSy0St 2N ySOSal NS Ay iGaSINNNRA

581 @2t GF NSI RS &aAaGSYS SRdzOF GA2yl ¢
O2YLISKOKRESE S UA SEOSt SyliNo
581 @2t GF NBF ny@NIONYNy {ddzf dzAi LINR FS&A
Desprinse din contextul a2RSNYyATFNBI UA RSad2y3sSaidirzyl NBI
SRdzOF GA2Y !l |[{dza0AYSNBIF UA RST @2t GF NSI ny@NiSNR

diversificarea programelor in domeniu.

tfFyAFTAOFNBIE 2FSNISA UA | NXadzNk St
02yl RS AYLX AOFUGAAES aS@SNS S ao
Desprinse din contextul inpard St Odz FSy2YSydzZ RS nYoNGNNYyA NS
demografic aNadNRA O2YLISyal i2NAA LISYyiNdz aONRS
OdzNLIA Y RSNES LINSGSYANBLE ol yR2ydzZ dzA

I Rdzf GA

59{twLb{9 5Lb !b![L %!

Rata RS OdzLINK Yy RSN| 18,19¢cHo UA OSA LINR@SyaAl
DNY Rdzf RS OdzLINK|/ NSUGSNSI 3ANX Rdz dzA RS
pentru categoriile expuse riscului.

t NE3ANIF YS LISy (i NUz F“MYM/ NXS |
YSRAdzfE NHzNI £ = O2YdzyA N At
LJ2 LJdzt F GASAZE SiO®

a aair a adzNA  O2YOoAYylF GS LISYydGNHz | &A 3dzNI NS
M f oy MY M RsT oyt 2l G805 aSNBAOAALS RS 2NRS

S

Rata RS LINNN&ANXK|t NEANI YS LISYidNdMz RAYAydz NSI UA  LINX
AAaGSYdzZ dzi RS §SRdzOI GA2Yy Il &

t NEOSyldAf St SOAtNRY2FE NS nydNGNNAA OSYyGNy dS LIS
I £ 02 YLISG Sy US| individual.

f SOGAZNN o6t L{!0dt NEANIYS NBYSRAIFIfS LISYyidiNdz St S@GAA (
t 2y RSNS | LJ2 LJdzf | categorii defavoizate).

cuprinse intre20-24 ani care af Oy OdzNJ 21 NBF LI NIA OALINNAA GAYSNRE 2

Foazft @Al OSt L{L2LIzA I GASA Odz ONNGHIS OHALINK §1a 88 nly de

aNad2NA RS ONBUGSNE | 0O
A
I

A LINB O
dnigraréaS |

w C¢

wlh Gl I 0 yR2Yy dz
YA @St dz2NA RS SRd

Rata de absolvire, rata de succe

a
R

secundar inferior. NYONIOGNYNyGdzZ &aSOdzyRINJ AYyFSNA 2N anN
Rata de participare fformarea| L YLJ A Ol NXSI UO2t Af2NJ RAY Ot¢ LISy
O2y GAydzN F L2 LI LI NIOAOALINB fF SRdzOF GAF LIS G234 LI N

hFSNIF SRdzOF GA 2y SN LIA R K LIG Yady O@ 3 NS N
t NEINF YS RS O2yarfAaASNS UA 2NRSydl N
' R2LIGF NSF  dzydzhi  LINBANF Y dzyAdGF NI RS
_|roaz2t @SyGAt 2Nl LINRAYY

NYIF O2f 02N NSFI nydNS !''whCa UA L{W nj
AForiS8t 2N RS RIEGS RAY UZWMGRNGRdz |y X

Impactul sistemului de iV {
LINEFSaArz2ylt U

U2 YF2adg da SRdzOF 1AS UA TFT2NXFNB LINBFSaA2yLE K
whk ik RS AYyaSNUA|FE realizarea de protocoale de colaborare AJOFMBJ pentru monitorizares
luni de la absolvire, pe niveluri 0 AYaSNIASA 6az2f GSyliAt 2ND

SRdzOI UA S FY2yAGd2aNATFNBF | RYAYA&GNT GAON | A

D NI R dzt dzG At A1 I N AJOEM- I1SJ.

RZONYRAUS RS I 0|F sondajeldSNA 2 RAOS  ny NNyRddZ o0&zt #S
LINEFSaA2ylf NZ 3INIF Rdz RS dzliat AT
LINAGAYR FAYFEAGNGAE S &AadSydz dza
d2yRI2S LINRPLINARA S¥SOGdzZ 6S RS ON

{2y RIF2S NBLINBITSyidl §A @S LISyiNHz NS

AYGSNIYSRAdzZ dzy2NJ 2NHFYyAT I GAAKAYA

h

Ydzy ONT

9@2ft dzi Al LI I ydzN/! RII LJG I NS 2¥SNJJSA fI OSNAYUStS LIRS
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tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O

CONCLUZII \ IMPLY ' s L L t9b¢w, Ot ¢

Analiza ofertei curente RS UO2tF NRAT I NS LIS R2YSYA A &20R0NR FA £ ¢

aAyiGS LIS dgeddA®yi! O2LISNANSIE NI GA2YyFEN | yS@2Aaf 2N RS

RS LINSAINGA NS 9f AYAY LI NSl dzy2NJ LI N¥ £ St AayS ySadza

h SN I UO2t Af 21LISY(iNXz OF NS LRI 0GS 2Ll St S@dz ny 1

F2NXYFENBF FRdzt GA|} GAEATFNBE 2LGAYN F NB&dZNE St 2 Nered|

Parteneriatul cu intreprinderile | STA OA Sy iSA UA OF t AGNGAA & SNIBA OAAX
h YFA o6dzyN O2f 1 62NIF NS I UO2f Af 2N C
parteneriatelor .

Diagnoza mediului intern

ANALIZA SWOT

PUNCTE TARI (STRENGTHS) PUNCTE SLABE (WEAKNESSES)

1 Profesorii dovedesc & dzy N Odzy 2 I U (i SdiS dz

nUA T RFELIWGSFTN &didNgyicsNaRIANSS n

adF yRIFENRSE S RS LINS3INGA NS

NBT dzft GF 68t S RS tF GSaGSt S Ay

1 /2yOSLISNBI  UA  R2TilaNdbHurild 2ie

2NBFYATFNS I ny@NGNNRA asS 7

ST2NIdzNR Odz @Ff 2F NS F2NNI GA ¢

ny@NatL T

§ Cadrele didactice au colaborat in alegereamanuald 1 9t SQ@A A Odz LINNRA YA
alternative, culegeri de texte, de exs&vdi A A UA LINR|AUGNNAYF GF GST
Fdzy OGAS RS FAfASNNI LINRTFA 1 9t SPA COfsmnéidveretiisé; A A

T t NEFSaz2NRA ddzy & LINB2OdzLJ [T C2F NS YdzZ GA St SOA

ISYySNIX £ S RS aSOdz2NR Gl 4GS UA |1 Feedbackdzt RAY LI} NXGSI
4dz00Sa St 2NJ  TA SON NUzAdde ssnip&ti@dtrel FI OG2NRA € 2NJ A ydSNSal GA
LINRFS&a2N) UA St SoT { Insuficienta implicare a elevilor In asumar

1 85% dintre profesori folosesc metode adecvate pentrd LINR LINJA dzf dzA LINR OSa RS
O2yaiNdzz &S00Sy iS AyaidNUzOG A progresului pecareilredliSH T N T

RAAOALIAYSA = | GNBTA AyGSNBYT £A2t Syt GSNDH I £ N
ONBF 2 I iY2a7FSNaA IINK SR /1410 NR & manifestare a lipsei de interes a familiilor;
putea dezvolta strategii de rezolvare a problemelor; T {tfF ol Y2GA G GAS |

1 85% dintre profesori folosesc metode alternative | SRdzOIF GA S UA F2N¥I NB L
SOt dzk NS  adkroAaftAdGS €1 YA|T a2y AG2NRTFNBI Foazf
LINB Y2 @ NB I SALEtAGNGAA Ul yaltaseu profesional;

discriminatorii; f a2y AG2NAT I NSI I evalares

1 9EAAGSYll oxXaNBISN D4, GaSa@miRensul | O
St SOGAA Odz aAaildzt GAA FAYEFEYOAL [NB&

AGAONGA A dzy 2 NJ 02
L i N

vvvvv JSOGNNRA alk yRENRS
r])/QNuNudzNJ\lT o i T {trolr AYLXAOENB U
1 9EAA 2 LINB20dzZLI NB | OF R/} 38y iat 2N §02y2YAOA
OZYUAdeN LINA Yy 26 O ¥ OB O AININE LINR OSa dzf SRdzOF GA 2y f

OdzNBE dzNA RS F2N¥I NS RSNMz | S
FOGABAGNGA YSG2RAOS t I yA@SH
1 Parteneriate cu operatorii economici pentru efectuar
NI 0S3AAE 2N RS LINY OGAON O2
Oferta de CDUNJ F RFLIGFGN  OSNR
SO2y2YAOA RS LIS LMALGE Ydzy OA)
f S5SNXMzf F NSI dzydzA Yy dzYNNJ NA RA (
F2NNXIFNS LINRPFSaAz2ylFrtN 69w! {al
PUNCTE TARI (STRENGTHS)
1 5S1 @2t G NSI dzy 2 NJ LJ- NI Sy SN
SO2y2YAOAZ | RYAYAAUNIGAS f 2
! Wh Ca s SGO0d0 UA SEGSNYyS odzy
0addzNB I YR2O0dzySydStS UO2ft AAOT
1 Promovarea unei &NIIS SRdzOl GA 2y £ S

> =2 QX

PUNCTE SLABE (WEAKNESSES)

OSNRYUGSt 2N UA AyiGaSNBasSt 2N Sf
1 DSadGA2ylF NSI STFAOASYGN + 60
T tftly RS U002t NATIFNB NBI A
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etc.)

o H

= T« =A< N =4
v N

f

f
f

1

< Tz w T

t

LINREASOGS UA

/

descentrall N NJ& A

L
/

LISNE 2 y I £ dzf dzA
PYAGEGSE
ISJ, profesori formatori,mentori,
F2 NI NS

tflky RS

1 ttly RS nYody NGNGANB NBEf A
slabe considerate prioritare |y A @St dzZf UO2¢
T wSTdz GFGS U002t NS UA NSId
UO2t NS F2F NS o6dzyS oadz2NBEI Y
T t NPY2@I NSI AYFIAYAA UO2ft A
FOGAGAGNGA &LISOAFAOS o teyddi N 0y
02t 62 NI NBI Odz LINPFS&2NRA R
FTAYIES RS LINBASOGS OF NISI RS

bL¢
YAGEFEGSE U002t NN SaidsS SARy
NI N SRdzOFGA2ylFfN UA RS ¥
WAOAASTS RAGSNBAFAOFGN UA
dza G A Yy SNBF YFGSNRIFEN UA FA
AAtAdz [20Ff UA F RYAYGBEANQS
O2fF02NI NS UA LI NISYSNXRI
2AA0AEAGEGSE | OOS&ANNRA 1

- ONBUGSNBIF Ul ya
Ay aidNYzySy
AYLX AOIGARA

YA @St dzt dzA RS

I dzi2y 2 YA SA

Odz
NBUGSNSI

I OGA OGN |
2FSNISA
RARI OGA O UA
UO02f I NN RA & Lldzy
evaluatori program

YL A Ol NBI
NSUGSNSI

I Rdzf GA @

LINE AN YS FAYI Yyil
1 Trendul ascendent a domeniului de activitadgeservicii,
02y Rdz0S
absohSy G A f 2 NJT

T DSYSNIt ATl NS
SRdzOF GA Sz
RARFOGAOS UA
Ayal
AyaoaAalddziazyl ST
02 Ydzy
RS T2 NX)I

I OG A dzy §

ANALIZA SWOT

St

RS
0 &
J

I dz
S
e de

€ /2t S3A dzZt dza

{ QjNea ponderii unor domenii dactivitate
) N 6YSOFyAONs GSH
Foaz2ft dSyuArt 2N,
1 Dezinteres manifestat de elevi pentr
SRdzOF GAS UA F2NNINBE LN
f aA3dNIF GALF GAYSNRE 2N
GNNARES 193 OFNXB ydz ySC
T hNASYyGr NS UO2f F NN |
NEFE AT AN f &dz@d$ NI AGDI LIS
1 Resurse financiare insuficiente pent
RST @2t (I NSI YFEGSNR I £ K
stimularea personalului
didactic;

1 aSyliAySNSI

I 6aSyGaSAaaydz dzi UO
f 9t SPA Odz LINNRY
1 9t SGA Odz & A Gdz
T C21 NS Ydzf GA St

NJ
2f 1 NJ
y INIfii €
T A

Y]

dzy S A
L])\
GA A
SOA

¢SKYyAO

Ill. 5.Politica referitoare la calitate

YADSE
Of ASYDAf 2NJ O0A

La/ 2 f S3A d
ISYSNI) S
ny@NoNYNYy G dzZ dzi

h

F

F

¢ SKyA

o)
2NBLF yAT

NXASyidl NBI
Ol NB

ISYySN} f N

/] 2f S3IA dA
20A80GA O
LIN2 A SOG I

LINKA y OA LI f
NEB |

UA GSKYyAO RAY
2NHI YATFDASA LINR O

ny
a dzy @

¢ Lcalitaifa gstd unjobicstiv NehtBabaD stzategiei | U A
FAASRI niyOD25 O NRINK SN i IOMBE R
LINEFSaA2YI f

VA d:

AYR

iNBOodzAS SARAEBGE ARS daNB 2 IONN aSEdeyPpk OG
O2yGAydzdz nYodzyNGNDAGS
Principalele obiective privind calitateadecvate misiuniO 2 f A A

a 02 Lz
dZNXY NG 2 |
¢CSKYyAO d&nm2Ryaid»idqumiSF NKS apuz@NwNYN:
nYodzy NG NODANSB I
dzy 2 NJ LIN2 3N} YS SRdzOF oDA2y Il €S
LIN2ASOGS

NGB f

O2y Ay dN

I R

Accentul pe activitatea didéicA ONX NBF £ AT | NBI I?é
2NBHFYATFDAA RAY ©OFNN O6A RAYy &GNNAYyNGFGS
52y (iNROGdAS I SEGAYRSNBI dA | RSOGE NBI

f I LIS N#FaSamlbrligdctice;

SYSTAOAI Ny TAYLF | £ A SNIDAOAAE 2N NBI
SadsS &az20ASGF0GSEF OLINAY 2NBFYATFDAAES

FTANNSE 2NJ
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ttly RS | OGAdzyS Ff /2t S3AAdzg dzA ¢ SKy A O
RST @2t GF NBF dzy2NJ LI NISYSNAFGS Odz 2NHFyAT LI D
/I

F tAGEOSH LIN2OS&aSt 2NJ SRdzOFoA2y S RSLAYRS
SOt dzSTS aldAaTl OoAldd S2SBAYRZNI 62NRDN &M AES
SFAOASYGN | 1 O0SadG2Ny tF NBFEATEFNBEF LINROSE:
acestora;

F bAQGStddf A&ASNBAOAAT2NI 002t AA SaidsS ny NBfIlIODAS
a cadelor didactice/ 2f SAA dzf ¢ SKYy A O SUINSIOWZA/SP Aj NI SSTN v Sdas(
LISNE 2y | f dzf dzA oA STAOASYDI Ydzy OA A oA aN &l
LISNE2YFf LISYUOGNHz LISNFSOODAZ2YLINBT

F Realizarea acestor obiective generalSgr dzLJdzy S RST @2f G F NBF O0A F
aAaisSydz dzA RS YIFylF3aSySyid f OFfAGNDAA SEAA&

N.6.PNRASOGI NS 0A LIRFAFADAMKE NB O AGAUNDRG 2 NJ
' AA3dzNF NBF OFfAGNGAA FFOUGADAGNGAL 2Ny /LA ViiiINSIF NI
OF AyadAaiddaZiAS RS yA@St ylLrOA2ylf
9RAzOF GAl ny ny@NIONYNyY(ddzy (GIKRRHz2 A2 OO dzNGS yRISAE
F OO0Syldzr 4 RFG2NYGE LIS RS 2 LI NIGSZT ONBUGSNAA
y dzYdfNdzA RS OF YRARF GA @
5Ay 02t 2 RS YN&dzNR £ S LINBO2y AT I GS tr Y A
/[ 2t S3AA d CSKYAO £L@NFPOdAS &N F X # & @Bt randd U A
O2YLISGSYyidS LIN2FSarAzyltS RS nylfid yAgsSto
Acesta @ S NBT dzt GF GdA dzy2NJ | OlGAdzyA 2NASydFdS
O0SYSTAOALINR ol oaz2f @dSyid air |y Iun Sistdmdedasiguradel aNBE G
OFf AGNGAA Of I NJ adNHzOGdzNY G UA STAOASYyGO®
t SYGNHz | OSIF adl ai®ipaviikddzy 2 &aSNAS RS I O
F/2YA&aAl LISY(iNdz S@I f dzf ddielva derbla prodedluBilelzNdcesdd O
RSAFNUIINNNAA | OGAGAGNGAA &A OFNB Fdz F2aid a
F OFAOASYUGAT FNBF YSOI yA aYaSniva N@in®iS G bza A 8 dzNJONEI S
curriculare, compartimente etc. Tn evaluare, accentul se va pune pe calitatea proceselor de
NYONGIF NBk LINBRIF NBkAYAUNHANE LN OGAON® {S @I
all 0Aa2NDPUASA 0a2f OSYUAt 2NE LIS LA Gl YdzyOAA
F EvaludNBl AYGSNYN LISNOZRDRANRIEOGEKNSA WA XA OS>
OF GSRNBf 2NE O2YAAaASA RS F2NXYINB UA RSIT @2f i
F L GAE AT FNBI NBinditientizarstt (NI lididida angbidale. Tn acest
LIN2OSas StS@OAAZT OF o60SYSFAOAIFINR RANBOUGAZ GN
Integrarea Colegiului¢ SKY A O £ L2Fy /[ thail &KX ded/ S Sz NIEN YN yI-if dz
preuniversitar
Colaborarea inteh y & G A GdzlA A | yWATGSOG NENIZ LTS ILyS ySiaNdS Na& |
RS RdzNJ 6N SaiGS ySOSalF NN |N¥Y2yAT FNBIF F OUAdzyAf
I OQOGAdzyAtS fF yAGSt ylLiaAz2ylFf UA 1 yA@BSt Ayald
termen Iung Pertru aceasta sunt necesare:
F hNASY Ol NBI O2y U A ydzidzZ dzZi RA & OA Liariforygeritrg Bk Y2 R
FaA3dz2NF | o0az2ft OSYyuAft 2N O02YLISGSyusStS ySoSal
SRdzOl GASA @
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tfly RS | OGAdzyS £ /2t S3AAdzZ dzA ¢ SKy A O
SIEtATFNBIF RS LINEA SONRS (S RudD I AlyraziyAl if d&i Aniy RLFYN.
G§SNSEIF STAOASYUGSA arA @RAYLISGAGAGAGNGAA LINEC
GSNEF O2YLISUGAGAGAGNGAAY
AOGSNBATFTAOFINBI UA FfSEAOAfATI NBEF 2FSNISA S
2RSNYAT I NBI LINE OS & dzf dzZA R A Ravdbaiea OnfraRrEeturilING R |
FRSOGFGN GSKy2f 23AAf 2N AYTF2NYIGASA UA O2Yd:

F Dezvoltarea bazei materiale prin atragerea de fonduri suplimentare (implicarea
2LISNF G2NRAE 2N SO2Yy2YAOAZT @SYAGdzNA  LINELINA A X
proiecte, proiectul ROSE);

N

Ft SNFSOUA2Yy I NBI &AaGSYd#Z dzi RS S@I f dd NB | ¢
evaluare.
/| NBUGSNBI STFAOASYUGSAY
F / NBUGSNBI 3INF RdzZ dzzA RS 20dzLd NB | L2 &G dzNR f 2 N

F Numirea ca responsabili deompartimente/comisii/catedre metodice a cadrelor didactice
care indeplinesc criteriile de promovare, la standarde superioare;
F {LINA2AYANBIF UA &adGdAyYdzZ I NBI OF RNBf 2NJ RARI Ol A

LYLI AOFNBIF OGNY¥@NADAELISYINNRYRIASORD Aty a G A G dzi
F2NXYI NBIF LINR2FSaA2yFEN St SOAT 2ND
Oy | 0Saili aSyaz 4SS AYLdzy 2 &aSNAS RS YN&adaNAI RA
F Identificarea partenerilor, operatorilor economici, pentru a asigura formarea conform
2FSNISA 0602t NBT
F 587161 GSNA Odz I 3SyiGAA SO02y2YAOA LIS daNXYNG 2T N
o dzy AGNOA RS O2YLISGSYUON LINBGNI dziS ny {iGF yRIE
o StTIF0o2N}NBE OAMNRARIZING f NB O25/[RAUGAAES € 20FtST
o SFSOldzr NBF AyadNHANRKRA LINF Onére;0S | St SOAf 21
o 2NHI yYAT I NBI RS fSOUGAA GAL) a@ATAGN RARI(
Y2ZRSNYATIFNBIF o0A NBGOSKy2t23A1T 1 NBI dzyAGNGAC
F OYG2O0YANBLlF LY I ydzZf dzA 2LISNF GA2Yy Il f LISYdNHz NBI
OYyU20YANBI LI I ydzZ &k S2 IRSNIORA 2 yoI2{NJ INSY (nN®z NBS @
F hNBFYATIFNBF | OlUAdzyAf 2N Odz OF N} OGSNJI SEGNIF 60
LIS GSYS RSY aNyNdGlF Sy OdzZ G§dzZNNZ RNBLIGdzNR |+ f
Adaptarea oferteiS R dz0rlaléla dinamicaLJA SniuSck
CAYLFEtAGFGSI LIN2OSadzAZ dzAi SRdzOF GA2yl§ O2yaidN n
LIN2INBadd SO2y2YAO UA &a20AFfd® LyGSaANYNBF | 04a:
dobandite Tn anii de studzZ NB LINBT Ay i N NBOdzy2l UGSNBI | OGA DA
5S | OSSIFX SaidS AYLRNIFYOGN RAYSyaaiAz2ylcodiu UA
¢CSKYAO éL2Fy [my ;GSFmNyNEAQIdEEG SL FQdk TLINS @ Xorivikddzy A £ S
dezvoltar@ Regiunii Nord EEt LINB OdzyY UA Odz OSNAyiOiStS RS OF
angajatori.
¢CNBOdzA S | @dziS ny @SRSNE dzNY¥NG2FNBES FaLlsSoasSy
F 9f 02N} NBIF UA AYLI SYSYy(dl NBI dzySA LINE OSRdzNA
F 9f | 62N} NBI hizdrey@sc @Rl nRS O2MHBE I GAS Odz OSNARY (S

T
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tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O
hNBFYAT I NBIF dzySA aSaidzyA RS RA & OdimitificareaOdz 2

YS@2At 2Nl ny OSSI OS LINA@GSUGS yA@Stdd RS OF
Dezvoltd\ B | = ny AyadAddzZiASsT | dzy2NJ | OGAdzy A LINJ
FFFOSNAZ LINAY F2NXIFNBI dzy2NJ NBGSE SKkLI NISyYyS
I RIFLIGI NBI OF f AFTAONNARE 2NJ LIN2FSarzyl S SEAA
seamadey SOSAAGNGATE S RS LIS LIA I G Ydzy OA A

& 2 O A Rebithii de Nord Est;

/ NBUGSNBI AYLRNIIFYUGSA UA STAOASYUSA adl 3aad
AN O2yUNROGIZA S ST SQMAA G yT I'YSRYXIE A QNN N&t @O dzt
n domeniu;

I RIF LI NBI  O2ylGAydzidzZ dzzA RAAOALI AySt 2NJ LISyd
antreprenorial al elevilor;

[ NNBEANBF 2FSNISA SRdzOF GA2Yy Il €S &adzom F2N¥YI ny
N2 OYANBF LX I ydzZ dzA 2LISNY GA2yFf LISY(iNdz | OGAQ
I LX A O NBI LIN2 OS RdzNA A RENPYE{ARENE B NB

[ 2T SAAdztf dZA ¢ SKYAO Z3L2Fly /& j0SFNySaldz LI
@2t 01 NEBINBiylaGiMmIG dide SMSRAydzE a2 0AFf UA AYLI AO
t N2Y2@I NBF RS LI NIGSYSNARFGS Odz Fdzi 2 NRGNGA €
LIN2ASOGS O2YdzySs FRNBaldiS O2YdzyAGNOGAAT
hNEHIFYAT I NBF RS ONGNB 02t SO0 A ultuRaleyadrdsgites G A (
O2Ydzy AGNGAA f20F€ST

581 @2t GF NBF RS O2flFo02NNNR Odz I 3SyGiAix UA |
LI NG SYSNALFGS UA O2y@SYuUAA RS O2ftl 602NY NBT

I 4N ISNBI O2Ydzy AUNUGAA f20Ff SkNBIA2YHEXS2NGy
AYyaldAddziASA o6FOGABGAGEFGSE FTNIAAGAONT &AYLRI
t 2LJddzf I NAT F NBF NBT dzf GF St 2NJ RS SEOSYSHRANIN U X
prin evenimente publice;

Transformarea paginii web incartea dé W G N | Ay aGAGdzZiASA y2IF adl
rezultatelor.

Promovarea unui sistem eficient de management bazat pe principiile de partenefiatz St SO A A

Odz
F

FfOGA OSYSTFAOAINR A LINRPOSadzZ dzi RS ny @NGNY)
LYLX AOI NBF | OGAGN UN) REAOR2Y&RHZOSENE RA W INIAD
| RYAYAAGNYGASS [/ 2yaArtAidAgd dAa tNRFSaz2Nr €3z U
administrative financiacontabile, biblioteca) in formularea strategiei de dezvoltare a
AyadAaiddziAaASA UGA ny | Oldd RSOATAZ2YI
ReactualizaresOrganigrameiOdz S @A RSY 0 ASNBI RSGFEAFOGN
RSOATASET AyOftdzaAAQG ny LI ydAd OFf AGNGAA SRdA
structuri;

5A80dzi NBI LIN2INJ YSE 2N @&NBHXD GGISNRAE BS REO A 2 BRI M
O2f 1 62N} NBI Odz St SOAAZT LINNAYUGAA &ldz f40A 7
9f 62N NBI ' ydz- €t N | dzydzA tf€Fy hLISNIOGAZ2YI §
i O2t AA UA GNIY yalldzySNBI 2LISNITADONNEA LING XA |
{GFr0Af ANBF RS NBaLRyaloAfAGNGA O2yONBGS UA
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tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O

F / NBUGSNEBI I dzi 2y 2 YA SA AyaidAiddziA SA ny 3
hLISNY GA2Y LT

F Dezvoltarea unui sistem operativ, infdmi AT F G RS 02YdzyA OF NB  Odz
decizionale;

F / 2YdzyA OF NBF RANBOUGN Odz LISNRER2YLFfdA Ayadadid
I dZRASY(0S UA O2yaAifASNBT

FtNRY2QFNBIF AYFIAYAA AYyaGAGdzZiASA 1 yA@St f

F 58T @2t GF NBIF  UA  LISNNIdg 8200 A yIA @ G dedd£li A ISAEB | 14 (0 &
AUONNY3ISNBFZ FRYAYAEUNI NBIF UA NI LRNIFNBF Ay

F / 2YdzyAOF NBIF STFAOASYGN Odz AGNHzOGdz2NAES A SNJI

acreditare;
F 1 OUGAdzyA O2yOSNIIGS LISydaNHz NBFEATFNBF 206AS
OSYdN}YG LIS LIN2FSaz2N £+ dzy ny@NGNYNyd OSyi

R20dzySy S UA | OlAdzyr SELXE AOAGSO®
I AA 3dzN> NBR SBWdk A G NG A A

Perioada df f A OSdz S&aidS 2 LISNA2FRN RS | OdzydzZ NN
F2NXYI NBI OGAYSNAE 2N OF aLISOAFEtAUGA UA OF 21 YS
' aA3dz2NF OF RNHA AyadAaddZiaAzyl f ySOd3a NS yRINHD 20 diyN
UA LISY(dNHz YdzyONT SaidS ySOSalFrNN 2 S@Ifdzd NB |

FOSad2N}y LISYyaGaNHz I LlziSF ARSYGAFAOF o6nYLINBdzy N

F 58T g2t il NBIF Ay¥FN) a uNﬂz@udmonz_WSEmmaftééthI RASY

AyaldAaiddziaASaAszs 1 OFNB St SOAA &N A0 I 00Sa

F hNBFYATFNBIF 2LIGAYN | LINRPOS&dA dzA RA Rl-c“)ij)\é I
LJ dzd NT

F OYodzy NGNGANBLI O2y i8S yBRANYylIobhel 520 RQOJYOF G A NI

F hNBFYATFNBF ONG YFA SFAOASYGN F adl IAAL 2N

LIN2 INJ Ydzf dZA RS addzRAdz UA FFYAEALFNXTFNBF Od
F LYLX AOFNBI INYgiABNMANBSt R@X dANIAE 2N RS STFAOA S
F 58T @2t GFNBI dzydzA aAadiSy RS Oz2yairifAsSNB UA 2
F5ST @2t GFNBF UA LRLMZ FNXATFNBFS ny NNyRdzZ St

2NBFYATFGS RS UO2FfNT

F SPA2AYANBF t23A8GA0ON | FOGAGAGNGAT 2N 2NAI yA
t NSOSYANBI O6A RAYAyYydzr NBIF | 0aSyGdSAaaydzZ dzi 6A |0
Oy OSRSNBIF FaA3IdNNNRAA O2yiAYydAGNIAA ny nyd
procesul ed® GA2y X SaiS ySOSal NN 2 S@IFfdzZd NBE | LN
I OS&adG2N}y LISYyGNHz | LdziSI ARSYGAFAOFr ONAES 2L

S680dz2 dzA 602t NJ SaiS SEGNBY RS O2YLX SENo®
Oy NBIFf AT NBIF BaNFE2YlNBy SFREOANN GN &  § dzii dzN2 NJ
RSAA3IdINE 06021t O6A FlF YAt AL RSO AnyY RONK 2ANAS] | 20BN
AYLzyS RSNHzZ I NBF dzy2NJ | OGAdzyAY
F1fONGIANBLF oA | OlGdad tAT I NBIR2gdA 824 BO2RI NF L.
F LRSYGAFTAOI NBI Ol dzZl St 2NJ | 0aSyidSAaaydZ dzi UO
F t SNFSOoA2YyI NBI 0A RAGSNAEANOMAI NBS mRyFEGSNNIINEAN v
procesului instructiveducativ;

Versiunea decembrie 20 61



tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O

F t NEBOSYANBI kO2Y06l GSNBIF | 0 yR2y dAludative speitide | NJ L
ny OF RNMzZ | ()u)\m\uNo)\t 2NJ RS F2NXINB | OF RNB

F WSOSYANBF | 0aSyiSAayYdzZ dZAikl 6F yR2ydz dzA 602 f¢ |
extracurriculare;

F LYLX AOFNBI NBaLRyaloAtN I FFIYAEtASA ny LINBOY

N61.TSNYSYS RS | L)X AOI ROR0-208y G Nz | ydzt UO2f I NJ

PERSOANA/
!'/ aLibL t9b¢w, ! REZULTATE PERSOANE DOVE7]
OBIECTIVELOR I'i¢9t ¢! CARE
REALIZA
w({tjb
M ® 9t 62NJ NSI Y A &| Plan managerial | Octombrie Echipa
. « A Documente
FAaLIANIF UAATE 2NJ 2020- 2021 2020 Yyl 3s

2. Constituirea structurilor responsabile
cu implementarea instrumentelor pentru
YIylFaASYSydzZ (detfisdrea

LINAY OALI £ Af 2N | QG2
VNumirea rsponsabilului pentri Procese verbale ale
I & A 3dzNI3 NBINRO Yt AORN - C oA o

= P A < ¢2U0A YS . U S R A nCorssifiilar

F OQOUAGAUGlL OGSE [ 2YAA] ersonalului sunt Echipa RS 1 RYAY A
b AA3dNI NBF OFfAadN|P . Yl yr3asg| 2 Y

S S AYLX A Ol | Sept2020 - Decizii de constituire

V Stabilirea comisiei pentru evaluarea implementarea Consiliul de b OF G S RNE
I & A 3dzNF NRol -G §yAGaR, 'TP $ I RYA YA .

A x R A s oo | a A 3dzNN NJ ydzYA NS |
RSa ¥NUdzNY NS I U dzi di A e

. Ol U0SRNN
autoevaluare;

V{GFoAf ANSIF SOKA L
OF GSRNNOZ NRfY NEI
axadsSYraaosS fS K
ny dNil NS o
0od 5AaSYAYINBI AyT¥i
V5A & GNAOdzA NBIF = ON
YI LSt 2N Odz y2dziN Sistemul de
LINE INF YS UO2f F NBZ [ &A 3dzNIF NX YEyEas Mape,
VPrelucrarea,f USRA Yy (St S| cuprinde criterii octombrie|  Membrii b2dzi NGA
LINAYOALIAAT 2N OF f A clare pe baza 2020 CEAC Procese verbale ale

LISNF2NXF yGNT ON NZ NJ ST A A USRAYyuUSt

Echipa

r—hbj)

VStabilirea criteriilor de evaluare | stabili puncte tari catedre OF 4§ SRNN
procesului de predaren y @N G N¥ UA Lidzy O
VDiscutarea modului de interpretare
criteriilor.
4.Elaborarea strategiei de observare: Informarea tuturor
Vintocmirea graficelor de asiSty i N membrilor Echipa
AYGSNY aAadSyanN £t . Octombrie| managert f _ <A
VIFAUINBI S ny OF yo| Personalulu 2020 Membrii | DN FAOS R
SGL d NE OA b 3| Prvindasigurarea CEAC
oL 4A&GSYdS UA Aayag COHTAUN
Stabilirea . A & oa
. AL . =t a Conform Echipa CAUS RS 2
5.Monitorizare (NS I £ A1 | NS | L;Si{tgoﬂngir LI I yA|YEYF 38 f SOUAS
6.Evaluarea: Sistemul de YI-E():/h:-pil 8
V Tntocmirea raportului de evaluare Ij I & A 3 dzNJ NX lunie 2020 Membrii
nivelul FA SONNBSA OF G SR| estedezvoltat, sept 2021 CEAC Documente
de observare; AYLX Sysy| 5P ST AR
V 9f F 62N} NBF L} | ydz n Yo dzy N i :
catedre
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tfty RS | OGAdzyS £ /2fS83AdzA dzA ¢SKy A O
Nne2.M2REEAGNGA RS AYLIESYSYdlINS | &0NXdS3IASA RS
' &A3dzNI NBF OFfAGNGAA ny ny@NIGENYNyilddd LINRFSa
ONG oA f1 yA@BSt RS FdNYyAT2NI oA &as ollT SFHI N LIS
/' bt/ SadsS RSI @2t GFd ny O2yF2NXYAGIGS Odz / I RNk
LISY 4Nz SRdzOF GAS 6A F2NXINB LINRPFSarz2ylFrfN O6A AY

F autoevaluarea ( pe baza Manualului de Autoevaluare);

F Y2YAG2NRAT I NBF AYGiSNYN

F Y2YAG2NAT F NBIF SEGSNYNT

F AYALISOUALF RS @IfARFNB | NI LRNIdZ dZA RS | dzi 2
gl £t ARFNBI SEGSNYN | | dzi2S @I f dZNNAA O D

' &A3dzN> NBF OFfAGNGAA ny ny@NIONYNylddZ LINRFSa

caiNUGAAZ F @ONYR dzN¥NG2FNBES SGF LIS LINAYOALNfSY

F 9f 602N} NBI tfl ydZ dA RS | OlAdzyS I ¢ i 02t A A
| RYAYA&GGNIGAS +f dzyAGNGAAT | O0Said R20dzySyi
LINK2NRAGNGAE 2N NBAX BHHIESS LINX 2 KR ON G Bt S A0 Gk Aa
LINR LJdza S F F OUAdzyAft 2NJ LINAY OFNB aS @2NJ | (A
NBaALRYyaloAf AGNGA LISYiGNHz FASOINB | OlAdzySo
Faz2zyAd2NAT F NBIF AYOGSNYyN O22NR2yA TdNIRNES I/ 2/ YIATaAA

002t NZ LINAY OFNB &S dz2NYNNBOoGS RFEON | Ol A dzy
4SS RSaAFTNO2FNN O2yF2NX OF f SYRF NHzZ dzA LINR LJdza =
OA 4S8 SOOIt dzSH T NeduicN2DE W dA 3 AF A8 NHDBGA DY 2NB P

F az2yA02NAT I NBIF AYUSNYN LISNY¥AGS ARSYGATAOFNE
602+t 1 ny FTOGAY3ISNBlI 20ASOGAGSt 2N adloAftAGS
ARSYGATFTAOI NBI dzy 2 NJ acestudzirccds contiRut @& imdniodzaret S
AYGSNYNZ / 2YA&AlF LISYGNHz 9@ f dZd NBF 6A ! aA3d:
F 9fF 02NJ NBI N} LR NIidzZ dzi RS | dzi2S @I £ d2d NB 6 w!
|

AA3dz2NF NBIF /€ AGNGRAAWIS An yu NRIYNRIYA SIS NBldz & gzA
acestuia pe platforma ARACIP

F OfFo2N}NBI tflydf dA RS nYodzy NGNGANB F OF A
F1&A3dNI NBF /FfAGNOAA OA F@GATFNBF fdA® tfl:
RS +dzi2SO td NB oA G(GNBodAS &N GApdeplidmyd R

'ydzZ 602f F NJ dZN¥ NG 2 NI
F wSGOAT dZANBI tf | ydzZ dzA RS !
OFtft AGNGAAO®
[ 2YAAaALF LISY(dNdz SBFf dzF NEONGAA! EINB dMaAy S Y
A.OYy R2YSyAdzZ LI TFTYAFAONNARA OFfAGNOGAAY
F aN adlFoAtSFaON YNadaNA LISYGNdz O2yazzft ARFNBI
aN ONBSTS o6F1TS RS RIGS O0A Odzy2U0GAyUliS ny R?
I dzi2 SOt t dZ- NBI AYyGSNYNT

<

AdzyS Ff j O2f AA

c

ARSY (A BRODSWIBIARINE o/ I 2F0GAT 2NE O2Ydzy A
RFOGAO UA FRYAYAAUGNYGAQG UA +ES St SOAE 2N

B.OY R2YSyAdzZ O2yidNRCf dzft dzA OF f AGNGA A
F &N StFo02NBT S YSiG2R2f 23AA Cofegiul® BIKlyddONBE LI2 |
i 0S TNy Scorfodzécri@ NAME 2 NJ 0 A LIN} OGAOAT 2NJ SdzNP LISy ¢

m T T T

aN
RA
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m T T T T

COYy R2YSyAdz

ttly RS | OGAdzyS Ff /2t S3AAdzg dzA ¢ SKy A O
FyrfAT ST S 0A aN S@IfdzSTS LISNF2N¥YIylisSt s

BSNATFTAOS UA aN SgIfdzST S LINRPAINYYSES RS
AYUGSNIINBGSTS NBTdA G St S NPaLlSOGAG anN

NRSYGATFTAOS 2LRNIdzyAGNGAES LISYGaNHz F OUGAdzy A

anN ozzNRzySis FyFEtATSES ny R2YSyAdzAz | ai3da
ny dZ)/NuNuANJ\A OFt AGNGARA

ax

ax  Qax
¢ Z¢ 2 Z¢

ax

F aN SOARSYGAST S ySOSaAdGlraSlI RS nyYodzy NGNGANB
F &N F &A3d2NB )\YLJf SYSydl NBI  aNiiNg GIASNERAIFS A O 20yAl A Lyd:
LINEOSaSt 2NI RS LINBRIFENB UA ny@Nil NBT
FaN adloAfSFAaON 06A &N AYyAGASTS | OGAdzyxA O2NE
F &N I &A =deMdbdinpdt&arelevilor;
F &N I &A =hdeMibdinpdt&aRingajatorilor;
F &N LINZ LJzy N S opl daleNNA AFESSHPBSDA S
F &N Lzt A0S YIFOGSNAFf S Cogu@s WRA O a4 B 2N NBR TO
F &N LINBT AydS NEO2YlF YRNNAR / 2tISE®PHZH R ¢BEYHEC
i STNySaodz LI UA
7.1y 84 NHzYSy i S 86A SENE @ERBNAY RSNYN | OFf AGNGAA
PNE OSRdzZN} RS S@Ftdzr N | AYyOiGSNYyN ol dzi2S@I t dz NB
F {StSOGF NBI R2YSYAdzZ dAKGSYSAKUOSYSEt 2N 6ny C

m T T M

F
F

R2YSYAAET S LINBONI dziS RS fS3sSorT
Diagnoza nivelului de realizare; Judecarea niveliduedlizare;

LRSYGAFAOFINBI &t NOAOAdzyAf 2NJ UA F GAyGSt 2N
Crearea unui grup de lucru;
a2RATAOFNBFYT 2LIGAYAT I NBI LINR A SOUG dzf dzA RS

2LISNI GA2y €S | a20AFGST
5Sa& 7T NUdzNI iNGSEF2 NJCRIS\ ARSITND2€ GF NBk 2LIGA YAT F NBk NI
Reaplicarea instrumentului de evaluare.

TALJZNRA RS AYyAaAGNHzYSydS LISydN¥z S@If dz2r NS Ay d SNy

M T T T T T T T T T T T T T

CAUS UA FfdS AyaidNHzx¥SydS RS S@FfdzZd NBT
5SOfFNYGAA RS AyuGSyuaAS Rt ENOD2YA&AAT 2N RS 2
Chestionare;

Ghiduri pentru interviuri;

DKARAINKA RS 20&aSNBI GAST

Tipuri de proiecte;

Rapoarte scrise;

SAFSNAGS FAUS RS FLINBOASNSBT

tfFry hLSNIOGAZ2YEFET

CAalUS RS IylFLtAT N I R20dzyrSy St 2NJ UO2f AAT
Obiecte concrete: rezultate materiale ale proiectului;

DocumenteRS L2t AGAON SRdzOFoA2ylFfN StlFo2NyasS I
{GFyYRIFNRSE YSUG2R2t23IAAX IKARdINA RS odzy N LN
SOOIt dzr NBF AyailuAddoA2yl €N OA | &A3dzNI NBI Ol
local.
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tftly RS FOGAdzyS It /2¢S3Adsg dA ¢SKyA O

M71.M2RFEAGNGA O06A LINROSRAZNA RS nYodzy NGNGANB |
Avanduda S ny @SRSNBE RSAONARLII2ZNAA RS LISNF2NXI Yyl
YEYlF3ASYSyGdag dzA OFf AGNGAAYS nYodzy NGNGANBEF OFf Al
F SO f dzN N ¢ S MAugare’al® Bemidv 2 NJ O2YAaASA OA FylFfA
ny LISNA2FRF FYGSNA2F NN RSAFNOAINNNRA nydNfy
F SO t dzt NBNAF/A ySEtINo 2 N} NBF  wl L2 NlidzZ dzAi RS | dzi 2 S¢
F SEF02NI NSF t € ydNORYNRZ RS WSVicdR2NEeNRIVMEIES 6 A
punctele slabe care reies din raportul de autoevaluare (RAEI);
F St 02N NBI 0A | LX AOFNBOI NBS Nd&RIRS IOIREMIRIBO i G KIS
LISNE2Y | f dzf dzA LISY G NHz | &A 3 dzNF NBF OFft AGNGAA n
F LX Iy d RS nYodzyNGNGANBY ShHyRSNX & v BaEd®e | Qi
NEFSNAOG2FNB fF LiddzyOaStS atlroS RAYy LI ydd F
RSAFNUMzZNY NB | OlGAdzyAf 2 NI
F St 02N NSl LX I ydzZ dddz RS A BN0AdeS KB ¥ SIBA ILISY G N

) A n Pasul 1: o )
/] 91/ St o2 NBII2ILIS NHZG A 2 I ydzZ £ 6RSNR I
LINE OSRdzNA O0A | OGAGAGNOA RS SOl fdzad NB 6 A

l

VAPasgIZ: ’ ) )
| 2yaAif AdzZ RS ! RYAYAAuUNIOAS | LINRBON

|

A i A 5 ) Pasvul3: L
wSEEAT I NBE F OGADGAGNODAE 2N aldloAfAGS RS
a2y AG2NRT | SIBE KBS é@&mEzI-WSYONJ\A /| 91/ % ny
Y2Rdzf dzA RS NBFf AT IFINB | | OGAGAGNODAE 2NJ R

i Pasul 4:
wSEFfATIFNBFE RS ONGNB /9! / | NI L} NI dz
o 3 Pasul 5: A 3
| 2yairftAdzZd RS ! RYAYA&GNIOAS FLINRPON wl L2
CEAC.

| 2yaAfAdzdZd RS ! RYAYAAGNIoAS NBGAT dzASo6 G S
de dezvoltare (inclusiv stratdgr RS S @I f dz2t NB AYGSNYy N |

|

E’asuIAG:, A
S SgIfdz NB AydSNY
f

O na

=

wl LJ2 NI dzf | y dzl € R
LyaLlSoid2 NI (305 N2

OMWd BB ! W!/ 10t ®
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tthy RS

/I 2t

S 3 A dzf dzA

¢ SKyAO

aL2ly

Pay RS FOGAdzyS Ff O2YAaASA CihSareSdlicdtatit do#eziUA | & A I dzNIF NB |
Lb5L/! ¢hw![ 59 t9owcC ah5! [ L¢(a /Lb9 w({t'
x " ~ o F Aviziere al L) Odz O2y Realizatorii
ILLYF2NYEUAA O2yF2NY YySE e Oy Y2R RANXBOprof®@Bi f I RA NJ avizierului avizierelor
F ¢SaiGS AYyAGAFES AYRADA Rz Teste, chestionare 5ANK 34y i
2.9 @ £ dzt NBF AyAGALlf N F CAUS RS f dzONXz Teste de testare a Profesori
F ¢SadsS LISyiaNXz adl oAt ANSI aptitudinilor
. - . |F CAUS RS AAYyGSIN AYAGALCT
;?e.vtilol\rl‘BElN\] YSES NNaldzyR Fal e os5i8 a YAGALF TS Cataloage Profesorii
F wST dzf G+ GSt S UO2t N8 |t 8§
Il. SERVICII DE SPRIJIN
F Regulamerdzf UO2ft I NJ
Ay a2 A~ A « F Statutul elevului )
gélﬁ“?“’t\é‘suu ANA TS UA - NBLEZYAE | £ g0t 1 vSyddd RS 2NRAYS fTaZ;'_e,:}?ém'”?'?deo 5ANRK IA Y
F wS3AaidNS LISyYyidNdz St SOA ¢
Odzy2UGAY(0S0O
F caby S UO2f I NJ RS axads Psihologul
I.2. Accesul la sprijin eficace pentru rezolvar = L;Z\)}/\ Kuzt 2 3 dzt 002 A }\a ausy Dosare cabinet 36 gozg;J XA T
problemelor personale F{LNRAZAY AYAOALE LINRY RA al LI RANRMA3 5ANR 34 Vi
. .. A N A - F Teste S@I f dzZ N &adzyl GA @N
3.t SNR 2 RS LISYUNHz NESOFTY £\ 5651 dza NBF NBLI NI AT NNR A Teste curente Profesorii
progresului pe parcursul programului Filylrtall FTAUSA RS I OGA @A
F t NST SydF NS 2FSNISE 2N L CAUS RS 2U
4. Ly F2NYI GAA LINA GAYR 2NJ postliceal; 53 NR 3A VI
LINSOdzy UA Y2RItAGNGA dRS Oy RNXzY+F NBI RdzLIN | LJG A §dzR
GSNIYA YLl NS OA Of dzf dzA K Y A 4 RS 2LJiAdzyAft S dzZf GSNR 2 NB Profesorii
UO2Ff N LINRFTSaA2YyFEN RS | F PrezentaBl y2YSy Of I (2 NHzt dzA Dosareg examene de
F DosareSEF YSYS RS RAFTSNByON RAFTSNEyYy O
. L . y F CAUS O2YLX SGIIGS RS RANXR
I5.0yNB3IA & GNNNR LINR GAYR | 022 25 07 2002 T8 T 0Sh | Mape cu chestionare
socio- LINR T S& A 2 y I dcdhtinbiared tusligddy F{AGIOAF F0a2f GSyOAf 2N Lt AOFGS o 5ANRIAY
sauagajare F/KSAGA2YI NB Foazf gSyia Chestionar
LLLP 59{C(j ! w! w9l tOwh@O{ (4! w9 59 t wo95s! w
Mi. aNadz2NA SFAOFOS LISYyidN F ' GAtATEFNSBSE FAUSA RS IO Material de Comisiapentru
UF yasSt 2NE LISy G Ndz St A YAy F Derularea proiectelor privind interculturalitatea LINST Sy Gl NS || F aA3dzN> NS
F2NYN UA LINRY2@I NS Ayl 55a F WBdzNR NSt 2NJ RS f AYON Chestionar
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tfthby RS I OGAdyS & /2t83AdA dzA ¢SKYAO aL2ly [ &

Lb5L/ ! ¢hw![ 59 t9wcC ah5! [L¢( = JLb9 w({t'
SGyaAS NNRBYN RAy UO2F N
F {dzaGAYySNBF I LINRY2@I NStin Comisia pentru
T2yS8tS UA &asS3avysSyasStsS a prevenirea, interzicerea
NHzNJ € = GAYSNR RS Siyis UA SEAYAYIl N
&l dz ny &A (dzr@SNN 3R S Yaa NkENS
OSyiNB NBTARSYUGAlFt SO n
F /dy2F UGSNBH Or NBaLso

AYGSNI A OSNSI & SAEWS E N INR 5ANRKRIAYD
NYSBNIGNYNyYy G LINSdzy A 3SNE A
F Feedback asigurat pn chestionare aplicate pentr
dzNJY N NJA NBES A /A SWH NR A dzY' | Chestionare

m2.wSt r GAA RS f dzONHz STA(F Proceseverbale; c2iA YSYs
nNYiNS St S@AZ nyuiNXS OSAf F 9t 062N NS RS FAUS RS f o
manageri FINROSAS OSNBEES RS 1 ¢ colectivului
t NEFSa2NIr €S UA RS I nyl Procese verbale
F Realizareaunorply A FA ONNRA O2 Ydzy
F Implementarea regulilor igieniceanitare onform
f SAAaf lda A S A MASYHINE I NA
3. t N2 v()éé dzt RA I?I; Ou7\ o o nYoz2t yNQ@A-Cu2, i© dantéxtulvpéndemiei Procese verbale )
YFEAYN  &A3dzNBY§R GFANTA Sy COVIELY. - U NN d 90KA LY Y Y
LIk NI A OA LI y U A A F wSalSodr NBF y2nN¥st 2Ny RY  WSFAAUNE RS

ANYNGIFGS Lzt AON ny G2
G204 St SHGAAT LINPFSEA2NKA
F 584 FNUdzNJ NS I O2LyNI22NWN YNIB G
IS, ME5{t Odz NB&aLISOll NBI
= 2 .. - F Implemenairea unui progranfizic,hibrid, online) care

:#4';36'\35 aar':'jémfadéfe coin; FOUAGAUN AN LISNNYAGN + O0O0SadAg fF h N} NXzt U0 Comisie orar
P P OF RNXzf UO2t AA @

F I'RFLIGIF NSF 2NI¥ NHzf dzA ny ¥
contextul epidemiologic;

F 520F NS} aNt At 2N of I a
(calculator/laptop, webcam) pentru transmiterea
2yt AYS | £t SOUAATL 2N R <
2 A - |t N2INF YI NS 9O0KA LI Yl
5. Procesul de instruire are port logistic adecvat| F L YLIX SYSy ul NSI dzy SA L} | @ . ) y
pe clase Inginer de sistem

YA@St dzf dzyAGNGAA RS ny
LINRPFSE&2NAE 2N UO2¢f A A
F wSFf AT FNBF RS & dzLJ2 NI dzNJ®
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Lb5L/ ! ¢hw]| | 59 t9wC DOVEZI CONCRETE ah5! [ L¢(n» /' Lb9 w({t]
YADSEt dzZNAE S LISYdNHz St S@j
online.
. o . F wSLJ NUGAT FNSFZ LIS 3 NMzZLIS Chestionare; stiluri
gl.g.}\St;biljhée? dg Crl;eylglgjwédsaﬁyr\)”}\wnd rezultate "E‘ 9 by R I-, 'v\"]? X S GAYS LINBOAIT RAS ,”)’ SNt Profesorii
RS ny@dNul NX ¢SausS AYyA
F/2YLRYSyiS RS 6T N odzyA
7.0y @N G NS5 LINRA LI UA YA 4dz20 02YLRYySyidS St SysS <~ N
O%r L SNRE (S S RS Ny ONil NY F 08 RS adhay 6RS Gsand LCEYATA ON NJ Profesorii
. RS nydNul
(etapizate)
8.t NB AN YSt & SEAS RISH SINGGN F a PGSNALESES RS ny@NiGl NB Proiecte didactice Profesorii
explicite, cunoscute de elevi. utilizare
F Utilizarea strategiilor didactice pentruyy @ N (
W9.DF YIF @I NRFGN RS &GN G OSyuGuNY 6N LIS St S@s ny 3 Proiecte didactice Profesorii
RAFTSNAGS O2yGSEGS o6nyodN
F Utilizarea resurselor materiale / materialelor vizual
F Resurse materialel LJ- NJ § dzNN Y
V  Videoproiector;
VvV  Computer/laptop/web cam
V  Flipchart;
V  Truse;
VvV  Diferite aparate. .
FabGSNAFES RS ny@Nal Ngy | Froceseverbalrolect
V CAUS RS f dzONXzT ldactice;
o e e V INNIAZ FNIAO2E ST CAUE RS SO
N10.DIF YN @I NAF UGN RS NXa dzN . I O0A DA U N @pentrd Profesorii
V  Manuale, auxiliare Ar oAb -
. . St SOA UA LINR
Y, Lgtlllzarea,ln:tervnetulug Qreluare. 3 diferitelor contexte de
F azRIf AGUNUGA RS f dzONXzy oo A
V ¢ NI RAGOG yiyVEGNSE 3F Of | 4 nyaNuk NS
V  Ortlineg;
VvV Hibrid;
V  Activitate de proiect;
V  Lucru pe echipe;
V  Lucrul in perechi;
FI1OGAGAGNGA LINF OGAOS
N1l / 2 Ydzy A OF N& STAOASYGR F !'LX AOFNBE O2YdzyAONNRA ¥ Chestionare Profesorii
elevilor F/KSaldA2y I NS LISYyiaNXz SOI
Mmi2.t £ F yAFAOF NS UA &GNJ F ' f ONGdzA NEONNK & ¥WJ OF f SyR  tf | yATAONNK Profesorii
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Lb5L/ ! ¢hw]| | 59 t9wC DOVEZI CONCRETE ah5! [ L¢(n» /' Lb9 w({t]
ny @Nil NS dzy AGNGA RS ny@Nil NSz Odz RS ny@Ndal
F h NJ NXzt FOGABAGNGATE 2N Orar
LISNF 2 NXYI yiNoO
{GdzZRAdzfE FAUSA RS | OUA QDA
l.L13. Elevii primesc feetback privind progresu impuqe; 5 . L o Procese verbale 5ANK IA Y i
realiza F Wdza G A TAOF NSI NXI dzf aF aSft Cataloage
F 5Aa0dzit NS &Addzr GASA UO
F ! LX AOI NSt !—dzﬁ?é@l-fvglzNN\]?\),\ CAUS RS y3
IAII.1'4. ImpIicareaA elevilor in evalu,area' pvrcayuluiAc bareme clare (autey 2 U I NI | OU A GA U LIk NI £ S N
SOI f dzZ NS | FT2NXYIF UA OGN LISy barem) e & oa = Profesorii
. ) - CAUS RS IO
monitorizarea progresului F EvallﬂarAea in E)erechg (,elel/e’v) o A elevi
F CAUS RS FTOumgaulasS I Sf
15 9@k t dzk NEI -+ RINBEH WRDN £ | v 5 4 o} NBlevilor idrdcaN detevalare Comisia de
O2NSOUNXZ SEIFOUNZ | LX AOL - A X ~ PPN = A
O2yiSEGSt 2N] RAFSNRGS B F/FaFt2F3S UO2f | NB Cataloage @SNJ\?AJQI- NI
. . . F Carnete de note y 2 UNNRKA
instructiveducativ.
Fraxadagl NS St SOAT 2N I
RAFSNBYIGOANKS NSI RS | &A CAUS RS vy
l1.16. Sprijinirea elevilor pentru atingerea obiectivel albdz tF ny@NGl NSF OSyidNX punctelor tari/slabe Profesorii
programelor F Stabilirea punctelor tari/slabe. CAUS RS 203
F ! O2NRI NS RS O2yadz Gl GA activitN G A £ 2 NJ
RS LINSANGANS &dzZL) AYSydl
m.17. Incurajarea elevilor  pentru -SJ)E F{F 1 adzyl NS | N.Ivég L2yaloAta ,['j VN Chestionare Profesori
NBaLlyaltoAtAGEdSE LISY N UA ny LINROS&dx RS nyoNl]
I8 SELSNRSY Y SOSEPRANL £ cius RS y2 it quky, ebcNblesEt R s TR Profesorii
t Na d NI NSI
. 1v9ACu2 ,N‘N SAt Sv RS VS ot ,f dz’l- AN‘B~ ki " {ésé ILMLJ; ézo NLJI\llJ\]-S(i)([}]/; (S))Ig\lyt ;SZEI-S’L; |: '?egts\?e;r};t: " Profesorii
I RSO@FGS UA FREFELIWGEFGS O2 . N L
proiecte, portofolii. Portofolii ale
elevilor
1120.t NB INJ YSt S RS nyoNit " ? ldzL(gSNfNSNJ\ RS() ¥ ts gz[cj) 2?2 Llef SLJl-Sr\flJC Mapeefeii“%iru e Profesorii
AA3U0SYl 0AO R3A BIDNEN NR NB NJ ) N .
semestriale. Portofolii ale elevilor
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Oq: Asigurarea cadrului

I/ ¢L£L¢ (2

Reorganizarea Comisiei (

-y 2 LIS NJ-D ¥ BI§f €0pL-202 | /

/ 2t S3A dzf dzA

I OG dzf dzZA S RdzOlF DA 2y | f

INSTRUMENTERE
URSE

RESPONSABIL

Consiliul

TERMEN

¢ SKyAO

ah5! [ L¢(:
EVALUARE A
OBIECTIVELOR

aL2ly

legislativdedzy OO A 2 y I 1 9@l t dzt N‘B I'v ° [S3Aatt profesoral, Director Sept. 202 Decizie CEAC
/£t AGUNDA
Elaborarea planului Document tip, Director, i A
2 215N} DA 2y  NBA& dzNA N Membrii CEAC Sept 202 | tthy 2LJS
Finalizaea RAEI, pentru Document tip, Director,
Oy | AATdNI NBI 5 | Fydd 6O220PIN] NBa dzNE N Membrii CEAC 15 oct. 202 RAE]
SRdzOlF oA 2yl t S LYAOALF f AT N Document tip,
LINRASOUSEt 2N 4 Fydz 60Xl h iN& NX & dzNB& N Director, 30 nov. 202 RAEI
I OGA @A GNOA diferined completarea Bazei de dat https:/calitate.ara Membrii CEAC ' Baza de date
parteneriate. 602t A ) cip.eu/
tF NI A OA LI NBF . o Ech|_pa delmpleme_ntaree Ly 502 Implementar_e
5 : wSa dzNB N | proiectelor de la nivelul Programe si
cadrul proiectelor S 2021-2022 .
uozf A A proiecte europene
. . . . e Implementare
< & N L Suport informativ, Director adj. 'y 602 .
6 |SAaSYAYL NBI NB & dzN N Membrii CA 2021202 | Progamest
O ! &A 3dzNI NBI . B b
P = ) Membrii CEAC,
U dzd dzN2 NJ | Ol LA e
caracteristiceorgg A | | D CAON A LJ [T RNE - RARI
. et 17 wSEE AT NSI . didactice auxiliare, Permanent Proceduri
mod unitar respectand reguli timp Serviciul secretariat
LINSOA &S ©0A AR Serviciul contabilitate
dz6 dzZNA yONZ | -~
F QG A GAGNODA Membrii CEAC,
Revizuirea procedurilor| CA 6 N { A LJ /' F RNS RARLI .
8 . . . . . Permanent Proceduri
existente timp didactice auxiliare,
Serviciul secretariat
Realizarea graficului de ' . 1 Noiembrie
) 9 AyaSNI &A & Grafic Responsabil CEAC 2021 Graic
Oy ! @ A 3dzNJ NI 15 sept- 15
LINE ANT YSE 2NJ R dec. 202
LINB Y2 @I NS n) 10 Realizarea CAON 206a Director adj. 15 dec 202015 Grafic
continue. AYGSNI aAal t SOoA S Membrii CEAC mar 2021
15 mar-15iun
2022
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tfthby RS I OGAdyS & /2t83AdA dzA ¢SKYAO aL2ly [ &

ah5! [ L¢(: INDICATORI

OBIECTIVE SPECIFICE CNRRT '/ ¢LxL¢ (2 INSTRSQ/ISEENTERE RESPONSABIL TERMEN EVALUARE A DE
‘ OBIECTIVELOR REALIZARE
Director;
11 Realizarea planurilor def CA & N GA L Director adjunct ly 802 Grafic
nYodzyNUND timp Membrii CEAC, Comisiel 2021-2022
OsY! & A 3dzNI NBI ¢ curriculum
de acces la prggramele de o A Chpstionare, 3 Membri CEAC Consilier Oct. 207 -
NYyYNODI NS O6A odal| 12 I f N U dzA NS H NX a dzN\E’ N Pdhopedagog ma.i 202 Chestionare
elevilor 0OANRUA 5ANRKRIAYDO
LY A OF NBF 67 ChAeétionarve, 3 Membri. CEAC Consilier Oct. 207 - .
13 chestionarelor NI a dzNJa’ N Psihopedagog mai 202 Chestionare
OANRUA 5ANKRIAYO
Og: Identificarea nevoilor a2y AUu2NRT I NE & x < Membri comisie .
elevilort 38y oAt 2 Ny| OF Gt a2k 3sgq WSAUNAN 5ANR3AyD oomestial |/ bulbtalas
LINNA YOAEf 2NJ 0A
Asigurarea unui mediu sigur d az2yAG2NRIT I NX . o~ Responsabil N
nyo@Nol NB= anNy ° SOt dNNp| WS GNEN monitorizare Lunar CAoN U
NN& LlJdzy RS yS@2A
16 Monitorize}rqa progresulul CA 6.N EYR . Cadre didactice Semestrial cAsN
0021t I NJ timp i €fi arii curriculare
oY ! aA 3dzNI¥ NS a2yYAG2NRAT I NJ] CASN GA L 5ANAIAYDO L~
LINE INF YSE & adg - la ore timp Responsabil monitorizare Lunar CAGN
evaluate de persona Tabel tipizat
O2YLISGSyid ora ( THE 2YAG2NAT I N¥  Tabel tipizat, 5ANRKIAYD Permanent procese verbale,
w h L O0A I resur?N UAY [/ 2YAaAl RS caiete de
02 NB & L2y
OgY ! & A 3dzNI NS a2yAG2NRT I NB . V
AN - < A s iR T Director h NI NJ Of |
2TSNN - O2YyRADAA 44 RS aci“ﬁlml\]\l NR A h N} NE NXa Director adj. Permanent 20aSNYI O
LINB INF YSE S = RS Ay'a i NHzA NB Cadre didactice /2y RAOA R
ALINARSAYN (G20A laborator
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ah5! [ L¢(: INDICATORI
OBIECTIVE SPECIFICE CNRRT '/ ¢LxL¢ (2 INSTRGJQ/ISEENTERE RESPONSABIL TERMEN EVALUARE A DE
‘ OBIECTIVELOR REALIZARE
Monitorizarea Plan de vefficare DirectorDai(;?Cg)c:ordonator CAOS (ALY
20 | Yyl 3SYSy U dzA NE & dzNE N| Odz LINRA SOG S| Termanent verbale
strategiilor didactice .
educative
Monitorizarea impactului . .
folosirii echipamentelor | Plan de verificare, a D|;\ectol-r ad\Jv'\ X bal
) 21 LIS NJF 2 N{le Y_U 8 NE 5 dzNE N Sczmpartiml;lnte ¢ Permanent Procese verbale
OgY ! @A 3dzNJ NBSI f 2NJ SRdzOl ¢
dzi A € AT SFT N LIN Verificarea portofoliilor . .
SOl t dzZt NS 8A Y2 cadrelor didactice; Plan de verificare Director adj. e o«
a sprijini progresul elevilor. 22 verificarea portofoliil,or NXS & dzN& N' STA . b NA A Permanent CAosS Uf
) Membrii CEAC
elevilor
23 A AMonitor’izvarea Proceduri Dire_c_tor Permanent Procese verbale
wSIl 2f ONNA A Membrii CEAC
OgRealizaBl Y2y A
2NBIF yATIFOASA ©
BSRSNSIF Completarea raportului de Formular ti y Raport de
n YQ ():i/zy' NGRNDANR A 2 a%toevaluarz final wSa dzN\hE) N Membrii CEAC August 202 autogvaluare
OFf AGNDA A
autoevaluare
& LN L Elaborarea planului de .
O“YV;']SYIGde};/ IN I[j NN‘?) I}\ 25 nyYo QZ)/ NGNDA N Vlzogrrguldir,\ﬁg K Director adj. Sept. 202 n 5';%3; N6 N
raportului de autoevaluareg
Or2Y WS I-_ tA Iv I NS b Actualizarea planului de Formular tip plrector . Conform Plan de
nYodzyNuNDAN 26 nYodzy NGNoD| wSa&adzNE N Director adj. grafic nYo dzy NG N
monitorizarea ace®ra Membrii CEAC
L OuY i NYVNNR NS L Formular tip Director Realizare diagrama
SRdzO | 0 AZ2Y L § AU-A 27 Sondaj opinie Resursa timp Director ad;. 15 oct 2024 PIE
LINPTFSaAzyl S Membrii CEAC
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tftly RS | OGAdzyS € / 2f S3AAdzA dzA ¢ SKy A O
Instrumente de evaluare ale CEAC

[ 2f SAAdzf ¢SKYAO aL2ly [/ ®{dSTFlFrySalOdz LI aa
Str. Socola nr.51+53

Tel0232437404/0232237233

Fax0232237233

QEw9 XXXXXXXXXXXXXXXXXD
Stimata Doamna / Domnule Director General

In vederea elaborarii Planului de Actiune al Scolii si a Strategiei de dezvoltare a unitatii
scolare pana in 2020, va rugam sa aveti amabilitatea de a ne sprijini raspunzand la inttelohi
mai jos.

Cu multumiri, director prof. Dolores Voinea

Chestionar
1.In judetul si municipiul lasi pe domeniul textipgelarie in perioada 2042021 prognozati:

1 crestere a numarului locurilor de munca

1 scadere a numarului locurilor de munca D

1 stagnarea numarului de locuri de muncaD
motivatiX X X X X X X X X X X X X X X X X X X X X X XXX XXX XXXXXXXXXXXXX X
XXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XEKEKKKKKKKKKEE X

2Ce numar de locuri de munca prognozati pentru absolventii proveniti din ruta de

profesionalizare direta sau progresiva

¢ tehnician in industria textila D
¢ tehnician designer vestimentar D
¢ tehnician operator tehnica de calcul D
¢ tehnician proiectant CAD |:|
¢ tehnician in gagbnomie D

¢ tehnician in igiena si estetica corpului omenes{j
3.Apreciati procentual cit dirtotalul angajatilor dumneavoastra in sectorul productie au absolvit
cursuri de calificare ale scolii noastreX X2

4. Apreciati pe o scara de la 1 la 10 calitatea pregatirii angajatilor proveniti din scoala noastra
1 2 3 4 5 6 8§ 9 10
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motivatiX X X X X X X X X X X X X X X X X X X X X X X X X XXX XXX XXX XXX XXX XX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXX X EKEKEKKKEEKEKEEEKEKXXXXXX D
5. In situatia in care elevii nostrii efectueaza instruirpectica la societatea dumneavoastra
numiti
punctele tari ale pregatirii lor
c XXXXXXXXXXX
C XXXXXXXXXXX®
c XXXXXXXXXXX
punctele slabe ale pregatirii lor
C XXXXXXXXXXXXD
c XXXXXXXXXXXX
C XXXXXXXXXXXD
6. Ce competente sociale si/sau tehnice sunt necesare absolventstri pentru a lucra la
societatea dumneavoastra ?
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
7.In situatia in care credeti intun parteneriat activ intre scoala si societatea dureavoastra,
definiti activitatile/ sarcinile care revin celor doi parteneri

{h/L9¢! ¢9 /ha9w/

8. Gare credeti ca sunt premisele succesului privind calitatea formarii profesiGhale
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXX XX XX XXMM X X X X X XXX XXX XX XXX XX X

9. Alte sugestii/observatiiyeferitoare la alte forme de pregatire profesionala,sau noi calificari
neprevazute in COR (Clasificarea Ocupatiilor din Romania), relevanta pentru o mai buna
colaborare.
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX
XXXXXXXXXXXXXXXX XX XXM X X X XX XXX XXX XX XXX XX X

director,
Voinea Liana Dolores
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[ 2t SAAdzfE ¢SKYAO alL2ly [/ d{iSFlySaoOdz LI aa
Str. Socola nr.51+53

Tel0232437404/0232237233

Fax0232237233

Chestionar pentru agenti econorti

Agent economic
Sediul

Reprezentat de

INTRO

INTREBAREA DA NU OARECAR
a (SUR

Este necesara implicarea comunitatii in formarea profesior
a elevilor?

Elevii sunt repartizati la locurile de munca dupa optiunile lol
Elevii sunt implicati in toate activitatile specifice calificami
care se pregatesc?

Sunteti implicat in evaluarea pregatirii practice a elevilor?
Ati solicitat in ultimul an sanctionarea disciplinara a vreu
elev?

Elevii cunosc si respecta NSSM?

Ati fost consultati in elaborarea Cilui?

Poate fi asigurata pregatirea profesionala in afara scolii?
Este necesara dezvoltarea la elevi a sentimentului
apartenenta si de proprietate?

Este importanta crearea deprinderii de respectare a
disciplinei tehnologice de catre eliév

11 | Se poate dobandi aceasta deprindere doar in interiorul sco
12 | Firma este implicata in proiecte de parteneriat?

13 Credeti ca programa scolara este corelata cerintelor agen
economici?

© ([ON|O| 01 [~ W [N -

director,
Voinea Liana Dolores
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Cd SaAAdzf ¢SKYAO aL2ty [/ d{GSTFlFrySalOdz LI &aa
Str. Socola nr.51+53

Tel0232437404/0232237233

Fax0232237233

Chestionar pentru parinti
cu privire la
implicarea familiei in procesul instuctreducativ

1. Oy OS AYGSNBIf 2NINInUA NBFEATSFEI N O2LAf dzA Rd
XOPDPOPDPDDPDPDDPDPPDPDDPDDPDPDPDDPDDPDPDDDPDPIPDPDPDDPDPDPDDIDDDDD D D
2258 ONGS 2NRA LIS &ANLINYNYN OSNAFAOFGA OFASGSES F
XODPDPDPDPDDPDPDDPDPPDPDDPDDPDPDPDDPDDPDPDDDDPDPDPDDPDDPDPDPDDDDDPDDD D
3.1 2dzli- GA O2LIAt dzf RdzYySI @21 aGNN 1+ GSYSK

XOPDPDPPDPDPPDDPPPDPDDPDDPDPPDDDDDDDDLDDPDPPDDPDPDPDPDDDDPDDD D

nd 51 O0F FGA NNAaALMdzyd 35! ¢ 20dzy nf Fadzil GAK

a) 1i spunrezolvarea

00 nYy-DSRDJzANYRAOFGAA UA nt OGSNAFAO RdzZLIN OS I NB
OO0 nA RIFdz ONGS@I AYRAOFGAAZIRFNIYdz YEA GSNAFAO R
RO nf nyRNMzy &N aS8S dzA (4GS Odzy + NBI 2t @i ny Ofl aN

§0 nA RIFdz YSRAGE UAR
5. / AGAGA AYRAOFGAAES aldz 2068aSNBFGAAES FNOdzi$S R
6SadsS aldz FAUSK
R T X e > OSSOSO
6. [dzt GA ny O2y&ARSNIGAS 108SaiS AYRAOFOAA UA 204¢
XPPDDDDDD DD D.RDD.DDD.DDODDDDDDDDD.DRDDDDDDODDDDDD...........

(0p))

Z, &M o~ 4

7./ dzY FLINBOAIFGA NBfFOGAlI ny@NIONG2NKRANRIAYGS UAR ¢
XOPDOPPDPPPDDPDPDPDDPDD DDDDDDDDDDDRDDLDDDDRD.RRDDRDDDDRD DD
XOPDPDPDDPDPDDPDPDPPDPDPDDPDDPDPDPDDPDDPDPPDPDPRDDD.DDDRDDDDDPDPDD D
XOPDPPDPDPPDDPDPDDPDPDPDDPDDPPPDDPDDPDPDP DD DPRDD.DDDD.DLDDDDDDDDD

8. ! UA nYOdNYLAYFG aAddzr GAA ny OF NBA &S Otz il & SI OK a K

I Llzidzi &N 2 NBIT2f @3S RSONG Fo INBdzZ Odz | 2dzii 2 NHz
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9. 51 ON |4A NN&aLlJzya 5! ¢-aintampiyadestBigu? NSl yX f 1 OS

10./ 8 FLINBOAFGA 38 RdDE KEBNF § SO2 LI & dziliz02h A @dzYy St 92 | 2
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director,
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Cum comunicam?

Dirigintele discuta cu elevii despre cele 3 tipuri de comunicggkreI NB & A O |
Exempludzy O2f S3 aOKAdzZ S6i3S¢ RS fI ©
Raspunsuri posibile:

Comunicare agresiva9 0 G A Yy Sodzy> ONBIT A OF @NBI dzK
Comunicare pgivaca dzf 0dzyS&a O ydz YI AyiSNBaSHIT I o

Comunicare asertivg a dzt 092Y$é C); RI NJ ydz L} G € ALBAA f?é tr o2
5dzLdk Y2RSfdz REFEGEZ O02YLXE SGSHTI aLloAiatsS 321 ¢S
LI SO NB GNBA &aArilddz oAA RAYy 06021 flY
1. 5A 4 0dzo A & eleuN&hdFeh doka ldé care ai luab e cam mare, ai copiat?
B e
O e LRt
G o oo
2.5Aa40dz0A SLAINRYESYNhE OS o6AyS OF oA YFA (Gl
AYyGSNBaSrHil 602Kt H
T e
O e LR e
. oo
3. 5A40dz0 A &S (LY N yoidsYadey RSY geiraidgt S S O0A RS
zici?
Bl oo
B e
. o

director,
Voinea Liana Dolores
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Chestionar privind ofertaeducationala
Grup tinta: clasele a X

Esantion: cate 10 elevi alesi aleatoriu din fiecare clasa
1. Cu cineati sfatuit cand ati hotarat sa alegeti liceul nostru?

a. Cu parintii; b. Cu fratele sau c¢. Cuun prieten
sora; sau o prietena;
d. Cudna e. Cudna f. Cu altcineva.
diriginta din psiholog; Specificati!
clasa a VIHa;

2. Cum ati aflat de oferta scolara de la liceul nostru?
a. Delatelevizor; b. Din presa scrisa c. De pe Internet;

C ziare,

d. De pe e. De la Targu f. De la scoala
monitorul de la ofertelor colegi;
Kaufland; educationale;

g. De la parinti; h. De la frati; i. De la prieteni;

j. De lavecini; k. Alte surse:

3. Ce va determinat sa alegeti liceul nostru?
a. Profilurile de la b. Profesorii de la c¢. Sfaturile

acestliceu; acestliceu; familiei;
d. Sfaturile e. Alte motive.
prietenilor; Specificati!

4. At primit la voi la scoala vizita unor profesori de la Colegiul Tehnic loan C. Stefanescu:
a. Da; b. Nu.

5. De cand sunteti elevi ai liceului nostru, ce va place cel mai mult?

a. Orelede curs; b. Programul de c. Relatiacu
practica; profesorii;
d. Colegiide Altele:
clasa;

6. Ati recomanda altor elevi de clasa a¥lBa vina la liceul nostru?
c. Da; d. Nu.
director,

Voinea Liana Dolores
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Chestionarg elevi

Observaite: unele raspunsurile puteti completa prin incercuirea punctului corespunzator variantei/ variantelor alese.
1. Care suntcalitatile profesionale pe care le apreciati la profesorii vostri?

1 Acorda atentie elevilor; 1 Faciliteaza comunicarn 1 Inspira stima, respect;
elev¢ profesor;

1 TIntelege elevii; I Cunoaste personalitate: 1 Este ferm;
elevilor;

1 Cunoaste problenele I Este capabil sa ec 1 Este corect.

elevilor; munice;
2. Care modalitati de realizare a activitatilor extrascolare le apreciati?

1 Lucrul In echipa; 9 Lucrul irdependent; 1 Experimentarea;

1 Cooperarea intre elevi; 9 Utilizarea suporturilor 1 Activitati ceti valorifica
multimedia Si experienta de viata.
informatice;

3. Sunteti consultati in stabilirea activitatilor extrascolare?
1 Deloc; 1 Uneori; 1 Totdeauna.

4. Enumerati tei activitati extrascolare in care ati fost implicati in acest an scolar:

8. 1n ce masura va nitumesc conditiile de igiena din laboratoare/ ateliere/ scoala?
1 Foarte bine; 1 Bine; 1 Satisfacator; 1 Nesatisfacator.

9. Daca ati putea schimba ceva privind estetica sau igiena din laboratoare/ ateliere/ scoala, ce ati propune?

10. Cum pot fi sanctionati elevii care nu vin in tinuta adecvata la orele de instruire practica?
9 Activitati de infrumusetare a scolii; 91 lgienizarea toaletelor;
1 Elaborarea unor materiale pentru scoale 1 Alte propuneri:
1 Purtarea unor embleme;

11. Considerati catatul, scoala va sustin materigfinanciar pentru continuare studiilor?
91 Da, prin alocatii si burse; (Bani de liceu, Bursa |. C. Stefanescu)
1 Partial, deoarece banii nu sunt suficienti;

1 Deloc.

12. Ati fost solicitati sa contribuiti financiar la desfasurarasmuactivitati in scoala?
T  Nu.
1 Da.

Daca ati raspuns da, mentionati!

director,
Voinea Liana Dolores
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VOLUNTARI/NR.
BENEFICRY)

Constituirea grupului de voluntar
Oy OdzNJ 2F NBI A YL UA AYTF2N)YL NSspre o i
. g2t dzy i NA ny O FOGA@GAGNGAE S L . |OYy iGNt yANB RS|LYLX AOINBI dz
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UA 302 Lidzf adzalGAys$ incheierea de acorduri de individuale 0SSt SGA UA QI
Ay Of dzl Adzy S az20 LI NI Sy SNR I @ 0
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Ay R2YSyAadzZ SR Elevi voluntari
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2 | SRdzOF G| 02y Ay dzi dzNA £ 2 NI Ocrotitoarea - MoldoveiS E L2 Il =550 | t NBANUA NS 1 {50 0600 ielevii Colegiului
1 R NN N LX I & EL NE | 2 ~ =,
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Oy OdzNJ 2 NBI UA LI oA
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s M A o A A s A = iunie 2021 | - OUA GA GNUA Elevi beneficiari de la Licel
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LYLI AOINBI StSg LINNR YDA ieghgzitse Odlljjli:im'\\l}\\s Ié A R Cadre didactice voluntare
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1a20AL1 O Elevi voluntar35
< - A & LINNR y DA { NNy 3ISNBI R| Cadredidactice voluntare
IYLIE A OF NBI St SOA LT % a ) h :
. o - I .~ . . F2NX¥N R I A 2
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RA Rl Ol Ar@e&at UhAvizibil salt spre profesionalism, reliefand deschiderea spre

F LX AOF NBF LINRINF YdzZ dzA (RG22 tRISNMBOSY (iNY £ AT I NB |

F aplicarea unui curriculum echilibrat, prin armonizarea curriculleh dzZA Yy | ooaly | £ O
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F elaborarea curticulumului 2 OF £ ny OSF YIFA YIFNB YN&adzZNN  LIN
O2yaANSKHRAXS O2YdzyAGNDAAX
F LIN2PASOGI NBI R20dzySyd St 2NJ OF RNBf 2NJ RARIF O
NEIfSYSYGNNRES RIGS pedriK R RIEZNIOT AR Y EINB M Y HX
YSG2RAOF LINBRNNAA FASONNBA RAaOALSedlofrS UA N
F I LX AOFNBI O2N&#OdzN LIS yOdMINA DAL 02YNE RA & OA LI A
UO2ft I NBT
F NBTdzA GFGS o6dzyS 200Aydzi SA IRBSS$ SBA2 ff I NEOR y OdzN
YADBSt dd SEIFYSySt 2N yI DA 2y supeSaare; LINE OSy (i St
a0 NBlF 3ISYSNYtlF | Oft NRANAMNBNI SEUGSATF2NNBESS
FRYAYAAOGNNNAA UA RSASNIANAKENB LN VANS 2 NLI§ MNB &
O2fF 62N} NBFI STFAOASYGlr UA LINZYLI | teritodaler y & G A
dzGAf AT FNBF LI N} GdzNA At A¥ SLINFIANRYEBA 8 NR £ISy LN,
incadrarea cu personal didactic calificat, dlg Rdzf L ImaRead i 2 N} G UA
R20GF NBl Odz Y20Af ASNJ UO2f I NJ y2dzT
NYGNBOAYSNBLF OF f Odzi Yy @Red WBNYINT RAY dzyAdlr GSI
SEA&GSYOl dzy2NJ LI NGSYSNALFGS FdzyOoAaz2yl S n
deconcentrate aletatului;

m M
—h

M T T T T T

F nYodzy NiNDSNES A alidz pakeheriaquiii; R2 YSy A dzt

FnYodzy NOGNODANBF &Aa0GSYdzZ dzZi RS RAASYAYINB | A
specifice;

F ONBUGSNEB I OGN} YA LI NBYOSR T INETE2 DNINISRR dz@ 16 & S Dy

diferitelor categoriideA Y& G A G dzoA A T
F ONBUGSNBF ydzYNNHzZ dzZi RS LINPAINIVYS2IRSNTI NI Sy S
F ONBUGSNBIF 3IN)RdzZ dzA RS AYLI AOFNB | O2YAGSGS
O22NR2y |l NBIl c¢Nd@unitateA SA UO2 1 f |
Puncte slabe

F practicarea redza N | dzy2NJ N} aSS AYyRAQGARdIZ €t ATFGS |
curriculumdzf dzA LI NI A Odzf  NAXGNOAE 2NJ dzy 2NJ OF 1S3 2N,
FAYAdZFAOASYGlF YIYAFSAGINBE || AYyOSYyGAGBAGNDAA

GSRSNBI GNBA DS NMA LYotz ny ONODF NB |
AYadzZFAOASY Gl LINB20dzZLJ NB LISYyiGdNdz RAGSNBRAFAOL
AYRAGARdzZ f SeleRlSr; LINSBINGANBE |
& dzZLINF n Yy ONNDF NBF FAUSA LI dadrdafliddwticestc.; LISNE 2 Y I £ d:
suprapuneré  f dZONNNX f 2 NJ dzZNBSy (4S UA ( SoNdft8eyS Yy SNEB |
I OOSylidzd NBI dzl dzNK A Y2 N¥IH IS NRA  BA InAyO QlzyIS t &I 148
calculatoarelor;
F Y20Af AT I NBIF RATA OAéxthbubetaid® 8 dzZNE St 2 NJ 6 dzZ3 S NB
F perce@mAA SNRYIFGS UA LINR2 dzRMONDA Odz LINK OA NB
F &doFAYLF yalF NBF SRdzOF GASA®
h LJ2 NJi dzy A G ND A
F LIN2Y2 QI NBI dzydzZA  OF RNHz € S3Aatlr dAgd OFNB n)
LJ- NI Sy Sqédiafi;2 NJ & N A

Tn

m T T
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F LI NOSYSNAI G FdzyOoAz2ylf I$a0&ECHAR ldHii@NA ¢ 8 &) &
f 20t S 2dzRS0OSYyST
F ONBUGSNBIl ydzYNNHzZ dzZA RSSRMNPDHNA SIS TSAZNRLISY S |
FAYOGSYaAaATFAOFINBI YNAdNAE 2N Idz@SNY I YSyidalrtS UA
LI NI A WA 2 ININRE, &
Riscuri
F nivel ridicatded NNN OA S zohel; Yy A @St dz
FAyadadlroAtAGrGSE SO2y2YAONZI ONBUGSNBI NI GSA
FYFENBAYFEATENBF UA | dzefaVorizstBEA y I € AT I NBF dzy 2 NJ
F I O0dz t dz OF RNMz f S3AxatlidA@d Odz LINAGANBu f I
LISNY¥AGS 2 RSOATAS NBIfN I O2y88dzOmeiR2 NIt A2YNIKE ¢
coerent;
F ALRNHZ RSY23INIFAO yS3aAlI G NBOoGdEzSAWLI AOFDAA ny
Obiective generale
F hNASY(dF N6l UA RSaFNUdZNI NBF | OFSOOARYA NB R
ONBUUGSNBI OFft AGNDAA LINBaidl oA S ApsihgfeNdgdig;l t dzf d:
F / NBUGSNBIF LINBaOGAIAdAZ dzA UO2ft AA UA NBOdzy 2| U
pentru domeniul tehnic;
F aSyUAySNBI jadi2 SiddNPdrISikAy MRy dzy NG N G A N&munitd®B £ | 0 A S
F Amplificarea  dimensiunii  europene a edu®@ A SA FANYAT I GS U7
Ydzft GA Odztf (G dzNJ £ A &aYdzZ dzA f+ yA@Stdd O2YdzyAGNODA
F {LR2NANBlI FFTGNIOHIADVAGNNBRATHORI AANODANR NI DF SNA
ySOSal NB RSNHAZ NNAA RSYSNAMzZ dZzA RARF OGA O LIS
F / NBUGSNBFI OFtAGNGAA SRdzOF GASA LINAY RAOGSNAA
RS nYodzy NGNGANBT
F RSIFEATFNBI dzydzh al yF3SYSyd LISNF2NXYIF yi ny
ALINR2AYydAZ / 2YAAASA RS FaA3IdzZNI NB + OFf AGNGA
F a20A 0 NBF NB&AdzNBARSE 2N dzYFyS LINAY | OoAdeyA RS
FaA3IdINNNRA OF £ A G NdnAyAD NHENENGBS, dndifisidzin sitédrendddB R NJ
learningU énline, Tn contextul pandemiei COVL9.
Domenii, strategii, activitati
I. Domeniul Capacitatea institutionala
Obiective specifice:
F Proiectareal OGA GAGNOAA YIyFI3IASNAFES O2yF2N¥Y y2Af:;
LISNF2NXYI yoN LISYyGNHz S@Ff dzd NBF 6A | &A3dz2NF NB I

F/ 22NR2y I NBF k2NHI yAT I NBI OA S@I f dzd NBI F OG0 A ¢
auxiliar;

F Monitorizarea intocrlA A O A O2YLIX SGNNRARA (dzidzZN2NJ R2 OdzyS

F 9@ f d2 NBI Y2RdzZ dzi RS NBIFf AT I NB | (dzi dzNB NJ |

de secretariat
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SUBDOMENII

l.
Managementul
strategic

STRATEGII

INDICATORI DE

PERFORMARN(
9EA&GSYyOl X

/ 2t S3A dzZt dzA

ah5! [ LDE o
EVALUARE

Ly EAT N ny

¢ SKyAO

TERMEN

aL2ly

RESPQSABIL

Semnarea parteneriatului

as o1 SKHIN

L

Discutarea statutului

Analiza raportului de activitatt O 2 Yy O A y dzil dzf  F y .
. concluziile analizelor
pe 2@20-2021 proiective (planul de planurile de
. . - i S| R I QoA dzyS | ¢ ) _ . .
{UFO0AfTANBI RA| {ub oAt AN I.c RA — y - imbunatatire. septembrie Director,
A RS RSI @g2f G NS Obiectivele stategice, PR o . .
F2NNdzZf F NBI L), -, a . PN fAr A& {0l 0S3IAA 0| -octombrie | CA, responsabil CEA
20ASOUAGSE 2NJ ODAYyUStS aa :
A I - N e Ao A " comisiilor metodice.
asSYSauNAFES ny nyoSft Sas LIS Criteriis A A y 4 {
tw!L OA FylFtA]YSYONRA LISNE specifice
i20A FF OG2N P
wSIF Oldzl £t AT I NSI hNEBFYAT I NS
a sistemului de comunicar, dzy A iNDAA RS
AYGSNYy N OAYGNI 9EA&GSYyOl OA
SEGSNYNZ 6AyYyG9 sistemului de comunicare - ,
Stabilirea ariilor d¢ AYyUSNYyN 0A Ollrg;nilg(;iﬁ;alese, Director
Eficientizarea sistemului de | responsabilitate, a fluxurilol 02 Ydzy A O NB o P P STAA RS
. A= e A 'Y EFEEATI N OA .
comunicare RSOAI A2Y I S 0 bi &St NJ RA O /o 5A | septembrie Coordonator de
R etomae de comunicare q .S, CUISINES2 y I { ¢ Siteu scol M dicatve
LINNA YOAA SA Oc N‘ialt.dsYSy.” NN?
din comunitate. Stabilirea une m(iuirlg a?j(e)(:?;ir:lozra:jeé €
proced.un d_e informare & O2YdzyAOFNB 6
grupurilor de interese.
Promovareah Y| 3 A yV A septembrie
Solicitarea massnediei in
I QDA dzyOM (UJIdMGSE
Incheierea de parteneriate sa
O2yBSYDAA &l ¢ Raport pe comisii STAA RS
5A4aSYAYLFNBI 2 l 38y oA A SO2y9EAAaAGSyOl LI Contracte de Coordonator de
DAYG St 2N 602 LINEFAE Z2NBIH It 3GS Ayadaidz parteneriat noiembrie | LINR A SOGS 9
LI NI SYSNRt 21 y2yIdz@SNY I YSy Programe specifice educative
FAdZNY AT 2NRAE 2N | Odzf GdzNI £ STt
elevi Tehnice si Grupuri Scolare,
P'YAGSNRBAGE GA X
Prefectura
Semnarea parteneriatului |5 ST @2t GF NS | Procese verbale de Coordonator de
6 O 2 FLONNNJ y D A| serviciilor furnizae elevilor 8 SRAYON| octombrie | LINPASOGS &

educative
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/| 2t SAAdzZE dzZA ¢SKYAO alL2bty [ & |

INDICATORI DE
PERFORMAN (

ah5! [ LDE o
EVALUARE

TERMEN RESPQSABIL

STRATEGII

ACTIVIT & L

SUBDOMENII

6 O24LINNA y DA responsabilitate ny 0SRAYyOI
Actualizarea statutului LIS 06021 {
/ 2 YA GS(dzZ dzA
conform noului plan
YEYyF3ASNRFE 0O A
ROFICS actualizat
WSOAT dzA NBI  FA Analiza mediului
’ d(g)ul deNXETN)\\] (';I-y['jai\l @aél C dzy OoA 2 Y NSl mtlglrz;lan?:;l;gesri\glo-r septembrie Diregtor ,
evaluare O2SNBy ! I-, Regulamente, octombrie Cadre didactice
Incheiereacontractelor de ny@NoNYNY strategii SANRIAY
Reactualizarea Ydzy ON LISy (i Ndz
regulamentelor,monibrizarea angajat
F LJX AONNRA LX I Organizarea si stabilirea
OA 2LISNIY DAl & lA,I FoAf ANSE NS ) Desizii, procese
Elaborarea instrumentelorde| YSYO NRA f 2 NJ / ! 9EAAGSYyOl OA ’ Director
- . . : : verbale ale CA, CP .
lucru L , comisiilor pe dAomenu sistemului de gestionare a ttFydd F O| sepembrie Responsabil
0 7\A I 3 LJIELE OS R q {0l 0Af A N‘:@ I-, LINE A YT 2 VNJY I 0 ASAT tematice, planul octombrie curriculum
STAOASYGAT NN | LINBASO(Gdzf dzf &adG201 NS LIN Xt x e g Coordonator de
extracurriculare, a proiectulu dzd A € AT I NBI P OUAOAUN LINEASOGS 0
II. _ a5 x extracurriculare .
Management dveo dz;l Su O0A § I AYT2NNI DA ASIR Planul financiar anua educative
. I OKAl ADAA OA
operational 502t NI ny
Revizuirea ROFUICS
Includerea in baza de date a Director
602t AA | A yifice Panouri septembrie Responsabil
Dezvoltarea sistemului dzy A i NDAA 002f¢ 9 EAxaidSyol o CLEA (“)v s pe tot cu[riculum
AYF2NNE DA 2 A Vy; 2 NJY I VDAZ\ t ’2 NJ instrumentelor de lucru Sitedzf 06 O 2| parcursul 0A 2Z2NXDI
RS nydNONYNYU specifice elaborate Foldere personke ale | anului, cf. Coordonator de
profesorilor, curriculum profesorilor calendarului| LINR A SOGS &
yIOoOA2y | f 2 2N educative
Realizarea uneiampanii de Asigurarea serviciilor Orarul cabinetului . .
. . . . . Director adjunct
Elaborarpq unui sistem de E)rgvenlreva,comporte}mentevlor medicale pentru elevi medical 2 SRA O d
LLJN\BAU’S ODAS OA|RN C[zy NG2F NJ% a Ny Asigurarea serviciilor de| Orarul cabinetului de| septembrie Consilier
StSOAE 2N 6A | TAS AYLX AOIDA consiliere pentru elevi consiliere psihe sihopedagoaic
502t AA BA Planuri de interventie LISRE 32 34 psthopedagog
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SUBDOMENII

STRATEGII

ACTIVIT & L

Conceperea unui program

INDICATORI DE

PERFORMAN (

/ 2t S3A dzZt dzA

ah5! [ LDE o
EVALUARE

¢ SKyAO

TERMEN

aL2ly

RESPQSABIL

2LISNI DA 2yt 0OA
I3SaGA2Y NS |
- ONJ\J N = . Director adjunct
L )/Vé UVN\H{A’N\BJ- LS ,! é,A 3 dzNJ N:BAiI- Plan (lje evacuare in Comisia PSI PM PG
RARI OUAOS 0OA UdzjjgzN\?NJ,O,SEE aAdlddzl OAA /2Y7\é7\I-’ ﬁe
OSRSNEI Odzy2 I OuAGAul aSl| Proceseverbalede| octombrie Comisi N
PP - <A x : . omisia pentru
NEaLISOGONNRA U A Y LJdzt RSa i vlnstrvu|reva Padr?lqr LINEGSY A N,
LJIA\I.QéRSOO)\I; Y dz programului RARI OGAOS 52vol 68NE L
WSJAIl dzA NSI Y
RAYAyYydz NS | @A
Reactuaizarea planului local
O02Ydzy RS IO
Programul serviciului
Elaborafea gle p[ocedu[i de Seryiciilefu[niAzatehelveviIor Ay 06021 f ISI 2 Comisiac serviciul in
A YLJfASYsy'VU FNS g asS oF1 SFI N L de implement NI periodic 5021t N
a SNIA OA dzf dzA responsabilitate monitorizare a
& SNIDA OA dzf ¢
a2RSNYATINBIFSZ |9EA&AGSYyDl OA Plan financiar
STAOASYGAT I NSI| &L DAAf @otddleéul DNIF FAOS R Director, contabil,
in conditiile pandemiei: echipamente IT Sitedzf 6 02f A inginer de sistem
V amenajarealaboratoarelo], 52 G NSI & LJ T facebook
si atelierelor de instruie
practica . AT
vV f dzO NN N B8 Com|5|§>c§erV|C|uI in
modernizare a atelierelo h NI NXzf 0 602k N
scoala, camere camin,sa t N2 O SR dzNJ] septembrie
hLIGAYAT I NSI O} de sport,etc. A a L . ( i| decembrie
v T 2? 28 ANBE 1 0OSaAoAt AUl eleia{e}\Tnuvid:;Z\al februarie
alLl oAAf 2NJ 60

AL oAAf 2N O2F
si scerariului educational
V LX FyAFAOF NS
FOGA A GNOA T 2
extracurriculare
v amern 2} N8I RS
formale de studio pentru

F OGAGAGNGA

pandemie

STAOASY

F OGA @A GN
extracurriculare in
contextul pandemic

Director adjuct
Administrator
financiar
Administrator
wSalLlRyal o
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SUBDOMENII

STRATEGII

ttly RS I OGAdzyS € /2t S3Adz dzA

ACTIVIT = L
RA&AGF YOI NS ¥

INDICATORI DE

PERFORMAN (

ah5! [ LDE o
EVALUARE

¢ SKyAO

TERMEN

aL2ly

RESPQSABIL

Achizitionarea de laptopuri
pentru amenajarea tuturor
salilor de clasa

Dotarea cu mijloace de
ny@NoNYNyYd L

Liste cu necesar de
material didactic

Pe tot
parcursul

anului

Uuo2ft |

Responsabil
curriculum
| 2y GF oAt

Adecvarea materialelo
RARI OGAOSsz |
YrAet 2F OSt 2 LINJ
resursele specificate [l
LINEANI YS O6A f
calitatea ale procesului d
predareny @NOIl N8 2
V realizarea inventarului s
propunerea de casare
materialelor depasite sa
neperformante
V realizarea unui necesar g
cabinete/laboratoare/spati
i auxiliare (inclusiv softuri
si realizarea unui plan d
I OK A I- Anmdernizarea
NSoSt SA RS O
V accesarea de proiect
LISy G4 Ndz R204F N
V OYodzy NG NGA NXE
internet a scolii

Accesibilitatea
echipamentelor,
materialelor, mijloacelor de
ny Ny &N YNA §
curriculare

Plan financiar
Analize in CEAC, CH
CA

anual

Director
Administrator
finsnciar
Responsabil
curriculum

Elaborarea proiectului de
0dzaAS4 o6A NBSI

planurilor de venituri
extrabugetare/
LI I ydzNRA £ 2 NJ

Monitorizarea permanenta a
modului Tn care materialele s
mijloacele didactice sunt
utilizate in procesul de
predareinvatare.

RS

Dotarea centrului de
R20dzySy il NS o

OAOf A2GSOAR S

specialitate, material
AYTF2NNYIE G Nideo.o )

Abonamentepentru reviste de

9EA&GSYyOl 061
fondului bibliotecii
502t I NEBk OSy

R20dzySy il NB

Fondul de carte

t N2 OSRdzNN

accesulla resurse
AYTF2NXE GA O

pe

parcursul
anului
602f¢t |

Bibliotecar
Director
Responsabil
curriculum
Comisia CEAC
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SUBDOMENII

ttly RS 1 OGAdzyS It [/ 2tS3Adzsg dzA ¢SKYyAO alL2ty
INDICATORI DE ahb5! [ LDE o
STRATEGII ACTIVIT = L PERFORMAN( EVALUARE TERMEN RESPRSABIL
specialitate
{dFr0Af ANSI ny
ONYAYy O0A Ol

Ly FEATF NBI§
I OGAGAGNDAAR
tuturor compartimentelor

Stabilirea criteriilor de cazaré

Repartizarea cheltuielilor 9¥E d;\ yaéuDSAygo yl I Zt }\Oﬂ Planul de buget octorgbrle Director
LISY G NXz | OKAT Al @ o Y MY 9pARSYyODS P Administrator
. F RYAYAAUNI UA . . parcursul . .
Planurilor. Az , Proiect de Marketing i financiar
[/ KSf UdzA NS I . anului o
Acordarea burselor . educational L o= Administrator
o fondurilor 002¢f I
Identificarea surselor
SEGNY 6daSGF N
ALR2yaz2NAl N
[ 2YLX St NSt o
corectitudinii  documentelor
602f F NBY
V NB& LSOOGl NBI i Director
domeniu PGAE AT NS pe Compartiment
V  monitorizarea periodicag & ONRSNXSI ydz Ly AT R parcursul secretariat
dzi A £ A T N Estionarii erori in completarea ' anului Responsabil
corecte a documentelof R2 OdzyYSy G St 2 o O curriculum
602t I NB FaN Comisie CEAC
serviciilor cat si la nivelu
cadrelor didactice si @
LINE FSa2NAE 2N
Sporirea functionalitatii
spatiilor administrative
V nyiNSOAYSNSI
FRYAYA &GN GA
v g Iy; L’J\I‘f 3 }S\ )}\/ S g‘f t octombrie Director
alimente 9EA&aGSyol = O pe Membrii CA
L . . Fdzy QoA 2yl £ A Analize in CA parcursul 5ANRKRIAY
V instituirea wui climat - < ) S . -
o : I RYA YA a&auNI 0A| Indicatori privind anului Administrator de
civilizat, de_deschidere 3 utiliz- NBF aL] 602¢ | atrimoniu
RS 0084 f1I ) P

LI NI Sy SNRf 2N
a altor categorii de
a2f AOAGI yOA

602t I NB 0o
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SUBDOMENII

M.
Managementul
personalului

ttky RS | OGAdzyS It /2ftS3AdzA dzA ¢SKYyAO aL2ly
INDICATORI DE ahb5! [ LDE o
STRATEGII ACTIVIT = L TERMEN RESPRSABIL
T PERFORMAN ( EVALUARE
StabilNXS | al NOAY Organigrama
domeniilor de responsabilitatg Managementul Decizii de constituire &
: P LISNE 2 y | £ dzf dzA €O 4 septembrie
pentru: comisiilor
. conducere
V director permanente
Y, ii CA 2 N S 0 A a5 a .
Eficientizarea managementu v rqem,?& C_: oA Af S w2 dz_ AES 0 . CAOS RS | . Director, CA, CP
lui resurselor umane U MR 0 dz0 7 membrilor personalului compartimente septembrie { SONB i N
o L ' domenii de activitate adzyd Of F NJRS .
Stabilirea politicilor de S = Responsabil
9EAAUSYOlF O .
personal individuale semnate curriculum
t NBASOGF NS < — oA = oA
sarcinilor concrlejte entru tot SEAAUSYDl ¥A fakas RS septembrie
Telepeniu ol s 1 NDAyA ISV S CAol Lia| °®P
personalul (fo I LJ2 a u .
pentru toate categoriile de
personal
{StSOGINBI X Conceperea planului de 9EA&GSyOl L
promovarea personalului incadrare cu personalul ncadrare In conformitate Plan de incadrare Director
certrate pe calitate /valoare | Yy SOS&F NJ LISy i N] Odz f S3dmvigdade 0| Centralizator privind PO
A =L 2 “ A . {SONBU'N
dzy SA I OUA QA U incadrarea septembrie Responsabil
Repartizarea catedrelor Ponderea cadrelor didactic| personalului didactic P
. . e curriculum
vacante unor cadre didactice calificate Dosare personale
calificate
Realizarea criteriilor si o~
. A oA Managementul I LJ2 NI N NJ .
Ay auNIzZYSy U 2 ersonalglui didljelctic covr; artimentelor: Director
LINE Y2 @ NB aAr| PO { part " | februarie STA
- . . I dzEA £ Al NJ 0 A| secretariat, contab, .
personalului didactic auxiliar : . compartimentelor
. : : nedidactic adm.
si nedidactic
wSEt AT NS R S
AYGSNI araidSyod
?/nal(;izr?estlorr?é;lggistente/sa i Politica dedezvoltare Planificarea
i PlLINEFSaA2Y I £ N asistentelor .

o . . V. membrii CEAC si grupuri . . . pe Director
Sprijnirea gadrelor didactice de lucru constituite cuprinde preveri adecvate| Fise de observare a arcursul CEAC
ny RSI@2fdl NS V cadrele didactice NEFSNR 2N f f SODAA F;nului cf Responsabil

LISNBR2Y N : YSYONRf 2NJ y2 Analizein CEAC, la ‘ P
debutante vor realiza ce A = : . LI I Yy AT curriculum
N FT2NXYIF NSI  O2 nivelul comisiilor
LJdzDA Y M b & A 4 ersonalului metodice
Ff DA LINRTSH2 P
V cadrele didactice cu grad
F2N NBFfATL
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tfthby RS I OGAdyS & /2t83AdA dzA ¢SKYAO aL2ly [ &

INDICATORI DE ah5! [ LDE =

TERMEN RESPQSABIL
PERFORMAN ( EVALUARE )

SUBDOMENII STRATEGII ACTIVIT = L

AYGSNY: araidsSy
V instituirea comisiilor de
mentorat pentru cadrele
didactice debutante
Se vor utiliza fisele s
RS&ONKLII 2 NAA ¥
Realizarea analizei de nevoi| Ponderea cadrelor didactic
Organizarea de activitati de Odz LINXS 2 OdzLd
formare continua in sdo f N dezvoltare/conversie
(parteneriatcu 1SJ, CCD),ca| LINRP FSa A2yl £ N
a&N NXN&Ldzy RN | studiilor, grade didactice,
Participarea cadrelor didactic| masterat, doctorat, studii
la activitati de formare postuniverstare);
continua din oferta CCD si/sad
Universitate /alti furnizori;
{dza oA ySNBI &
581 @2t G NS (Q perfectionarii prin masterate,
LINEFSaA2yL S grade didacticedoctorate. [t 2 y RSNBF LI NJ pe
prin atragerea in programe de a2 y'A U 2 NA | I NS cursuri de formare pe teme parcurs,
T2NIXYI NB 02V _'FV 2 NN l-,N,‘B VOAZ yiuA legate de nevoile specifice Raportul conform Director
RARI OGAOS O0A ARSYGA FTA O (| responsabiluluicu | calendarului Responsabil
Participarea personalului F2 NI NSI curriculum
nedidactic si didactic auxiliar | 99JARSYODI Responsabil formare
F2NYIENSE Ay continue 02y (A ydz
exigentele postului sau la
solicitarea conducerii scolii.
Asigurarea funé A 2 y N NJ& . A L.
b/ Sy (i NMzE dzA hou)\YSl\-LBI-. RS Cor?form
t SNFSOUA2YI NE gradelor didactice grafic ME
Instructori Tn Domeniul Textil

Strategia activitatii de

. octombrie Director
formare continua

N52YSyAdzZ Y OFAOFOAGIGSI SRdzOF GA 2y f N
Obiective specifice:

F Conservareastatutuluide Scd I 9 dzNR LIS yI 0aSyGdAySNBIF aidlyRIFINRSt 2N SRdzOFoA2ylf S0y
F CHrOAf AGENBE AYASNRASA LINEFSa&A2YyFES LINAY /I 5] o i i
F LYRdzZOSNBLF dzySA FOGAGdzRAYA LRTAGASBS | St SOATf2NI FIFoN RS SRdzOIoAS oA S
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F t NEFSaA2y It AT FNBF SOt dzZNNX A
SUBDOMENII STRATEGII ACTIVITATI

rd procdselddB OF LIA (G dzf NNAE 2NJ FAY I £ S
MODALITATI DE

ny @SRSNBI

INDICATORI DE PERFORMANT/

EVALUARE

TERMEN ‘ RESPONSABIL

I £ ONUG dzA |
corelarea
ﬁlr\?a%;?r;ﬁg;dsz Sondarea nevoilor de dezvoltare 3 Materialele prezentate n
coresounda O2Ydzy AGNGAAZ 'y 5SFAYANBI 6A LN C‘; Director
resp AY O2YyaSOAYOlF3 SRAzOlF OA2Y It S ny decembrie -
obiectivelor a4 > P I - proceseverbale Membrii CA
strategice ale scolii RST @2t Ut NE oA comunii N'O A A Rapoarte CEAC
tegice pentru 2020-2021. P
si nevoilor de
dezvoltare ale
elevilor
Revizuirea procedurii de promoval
1. I 2FSNISA SRdzO}F
Oferta t NB Y2 g NSF 2SN Procedura de promovare
educationala nivS f dzf O2Ydzy A UN Jradep A
o . 2FSNIUSA SR .
specifice de marketing: Panouri. plianteOferta Director
V realizarea pliantulul'Oferta Pl Membrii CA
Promovarea scolii* si a altor documente d¢ fa = 602t )E A Comisia de
AYEIAY AR mediatizare 9EAd0S5yDE BA OFf L FAOS apriliemai promovare a
., contextul V prezentareinscoli si difuzar promovare a scolii wS@Aaul o AYlFEIAYAA
02y OdzNsSYy O _. pre . ) Participare larargul de
Diseminare Proiecte Europene: oferteS R dzO & & A 3 dezvoltare
V LINBT SYGRNR Ay ; ST A3 Ayadaddz
; . . Sitedzf 0602 f
V detaliere pe siteul scolii
L - Mese rotunde
V  participarea |atagul de oferta
SRdzOF oA 2yl |
OrganizareasA f S 2 NJ
Implementarea ofertei o
SRdzOF DA 2y | { LYyOl RNNN
V procurarea documentelo Scheme orare Directori
A 2 oficiale: plawri cadru, planuri Orar an scolar C |(r;iec OI' |
ENEASOUN RS ny@NONYNyd| 9EAaGSyor LI N I FAGS coooranator
ez |V nyd2OYANBE ny NBLNBI Sydtyor I A Panouri et
programuiu V structurarea orarului economici ;
nNy 9ND | N—= - - Responsabil
Incheierea de parteneriate L ) curriculum
LINETSaAzyl S O tF NOUSYSNRI G oct 2020
O2YdzyAUNDAA X | 3 protocoale de colaborare
LNEFAES FEGS 60
Il. Oraanizarea Constituirea claselor wSa LSOOGl NSI ydzyN Statistici BDNE sentembrie Director
Realizarea 9 Monitorizarea cuprinderii elevilof Of I &N f I (21 GS ¥ 52 0dzySy a$s P Secretar
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MODALITATI DE

SUBDOMENII STRATEGII ACTIVITATI INDICATORI DE PERFORMANT/ EVALUARE TERMEN RESPONSABIL
Curriculumului eficienta a n formele stabilite prin lege nNYy@NONYNY Proceduri
procesului Organizarea examenelor de
instructiv-educativ, difererd S _
tinand cont de azZyAuzNRI I NBI
scenariile de p;e\;eieglir Iohrfl dgcurpe;telei‘_ Rapoarte
deslfa:zurarg a S c(lJJrricqun Existe® I LINE OSRdzNR f | Proceduri, CDL avizate Ulie. Director
orelor( verde, , £ | A AL A i . . .
galben, rosu) ului in dezvolta® T 2 OF f P SYSL{qui e el h L‘I;’Oa;\teggrfle;\te p ¢ | Septembrie Fii??icc)ﬂlst?nt:”
LISYiuNXz ¥ASOI N{SV chestionare
LINR T A 60A aLlsSo
LINE FSaA2yl
wSEfATFNSF LINEP
tinand cont de:
V curriculumdzt dzA Yy
& G NXzO G dzNJ  olary
I OKAT ADAATE S
ny dNol NB £ S
nevoilor identificate
V dezvoltarealaturii aplicative
LN Ol A OS> §
profesionale S, oA S ~ x| Portofoliile profesorilor
Realizarea V NBT dzft G 68t 2Ng| QEABUSYDE OA NB& " pooile elevilor . .
A = - . OdzNNA Odzf | NS | - septembrie Director
LINR A SOU| V utilizarearesurselor existent O2NB & Lidzy 1 NG 2k NB Rapoarte de monitorizare e parcursul R bil
OdzNNA Odzf|l V I RSOGE NBI 4 e . Asiste/ D & pep esponsabi
) SV . NYOSNONNRAA LISY N Iy dzf dzA curriculum
extracurriculare metodologiei didactice la disciplinele/modulele din curriculun Studii de impact
a LISOA FA Odz LJ Analize
Y203A @ oAt FAS
V folosirea demersurilon
didactice moderne, centrate p
St SO F2NNI GA
V utilizarea metodelor moderng
RS S@I f dz NB=
FT2NXYI GA OGS Guli
pentru optimizarea procgului
RS ny@Nol NS®
Dezvoltarea si {SESOUFNBF Y11 on o 9BA zaies yhanbialetoy Liste cu manualele Director
formarea POZEATATNBE 2N Od ) jnpot 48 RS a y A utilizate pe parcursul Responsabil
. A LISOA T A Obdef RIBY Al ( cul Manuale Iy dzf dzA ol
profesionala a anterioare ale elevilor; curricuiare Auxiliare curriculare curnicutum
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SUBDOMENII STRATEGII ACTIVITATI INDICATORI DE PERFORMANT/ MOEI\D/QILIJQEIEDE TERMEN ‘ RESPONSABIL
cadrelor didactice | Monitorizarea utilizarii softurilor, proceduri Bibliotecar
Ay ao0z2ti SRA&zOFDAZ2YLTS o . o Coordonator de
_ currlcu_lare._ _ 9EA AU sy, ol OZ‘ A YLJI Rapoarte LINE A SO0 S
Bqallzar?a bazei Iog|§t|ce pent_r de\fg YAl 2 VJ\ I | NS Chestionare februarie educative
RSaTNOdzNI NBI G F OGABAGNDAE 2NJ Analize de impact 5A NA T4 y
SRdzOF UA BS OA |

Intocmirea programelor de
activitate ale comisiilor metodic
pornind de la obiectivele gtii si
I GNR 0dzoAAE S &LJS

- cpmlsnlg metodice. . . . Proceduri pe parcursul Director
Actlv_lta_l_tlle vorviza trqnsformare Comisiile/ colectivele pe domenii Studii de impact anului. cf Responsabil
comisiilor metodice in nucleedd NS & LJISOUN ny I OuUA o L :

R8T ol GSNB & A vigoare _ Analize in CAICP | LJf I-_ VAT curncylum
profesionala.Schimburi de bung SESYLX S RS g graficelor Membrii CEAC
practici cu caracter interdiscipling

Monitorizarea portofolile
profesorilor in conformitatea cu

structura indicata.
: - . Proceduri
Organizarea comisigie curriculum _ _ Studii de impact
UARANRA I A YDA 2N Respectarea procedurilor referitoare s
- N : A < Analize in CA/CP
eficienta pentru sprijinirea | atribdZzOAAf S O2 YA aA A OESYLE & RS & _
LINEFSaz2ZNAEt 2N RAl R2YSYAA SEAauUSYy| laAaG8Y0 pe parcursul Director
misiunii educative. Feedbackdzf 260 A anului, cf. Responsabll
hoa SNBF NBI f 300 LI P YyAF2  curricdum
practice. . Feedbackdzf 2 0 DA graficelor Membrii CEAC
Intalniri ale membrilor CEAC cl Rezultate bupe ale eI§V|Ior be partea elevilor (teste,
cadre didactice peomisii metodice parcursul anuluiscolar si la exame chestionare)
si arii curriculare
Realizarea instrumentelor de
evaluare in conformitate cu nevoll |
M. Dezvoltareaelevilor individuale de inatare, cu Portofoliile profesorilor pe parcursu Responsabil
Rezultatele ny ¥dzy Oy standardele externe siinterne. 9@ f dz NBI NST d Portofoliile elevilor LJEflnlﬁlu;g\f'T 5 curriculum
invatarii LJ- NI A Odzt Elaborarea si aplicarea Planuri de masuri graficelor Profesorii
(performante individuale ale instrumentelor de evaluare pentr
t Solakk) F A S ONNX toate disciplinele si toate clasel
Realizarea siadministrareatestell wS I £ AT I NSIF | OGA @] al GSNRAFES O . Responsabil
AYAODALES fI baza standardeloin vigoare pentru acordarea septembrie curriculum
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SUBDOMENII

STRATEGII

ACTIVITATI

INDICATORI DE PERFORMANT/

/ 2t S3A dzZt dzA

MODALITATI DE

EVALUARE

¢ SKyAO

TERMEN

aL2by |/

RESPONSABIL

Analiza rezultatelor si realizare sprijinului necesar pentru Profesorii
planului de masuri, care se vo elevii cu diferite stiluri de
NSaINaix &aiA Ay LI invatare
Administrarea de chstionare
specifice elevilor referioare la:
-yS@2AtS RS Aya
formare;
' NYNNA NBF  LINEAN
termen scurt, mediu silung, luare
Ay O2yaSOAyOl 3
reglare.
Cataloage
Grafice individuale de
; A A progres 3
aZyAuz2NAIL I NSI - A A t N2 INX Ydzft O3 : .
L y¥2 NYEFNBE NB3|  NYNNRANBE - S@21 dff © gy s, 5 gg | noiembrie Membrii CA
. « - . 002t F NS dzuAf Al NY,| . pe parcursul
0OAkal dz | LIN pidhviyicD AYRAOFG2NR  LIND profesori anului cf 5A NR IA Yy
LINR 3 NS évdzf NSJ- f A Comunicare eficienta cu familia Procedur[de rvnoAnitoriz:ar( LIt I )’/}\' T
002t I NS 9YARSYDS

Y2YAG2NRI
P[ogeseverbgleale
O0SRAYODSEt 2NJ

/ NBo i SNSBI
 OG A @A
extracurriculare

PE I YATAOF NSI
extracurriculare cu implicarea
cadrelor didactice, aelevilor, a
LINNA YOAT 2NJ 6A

O2YdzyAiNDA A Dt

9EAAGSYyODl LXK FyAT

ttFyATFAO
Proceduri de monitorizaré

pe parcursul

Coordorjagor df:
LINE A SOGS

I (')'L'] 7\67\ i N OAf 2N extracurriculare Sitedzt 6 0O2 f Iy dzf dzA (;d;czgr\\/ea .
NNy RdzE LISNE 2y I y
St é@j\vflz[\l{z Ft L
LJAZNAINNWG RS Ay OS
Derularea si diseminarea frﬁlzc;e Egr%sl_r;uss +’é‘[;\ Coordonator de
)frlf"gc;\e'i ';',Jl_ ¢ 7‘3 ;J';\"E | bdzYNNHA LINBASOG| t20HtST yi LJN“E; dﬁ Ci ti(\)/; S
- AYGSNYI DA 2Y] AYGSNYL DA !
Leonardo da VingiSNAC, Proiecte dearnin Resp. Proiecte
Promovarea Ecgcoala LeaF e-twining 9 europene
5SNXzt F NS RS 1§ 9EAAaGSYOl tftl ydzf Plandecombaterea ermanent Director adj.
Antiybulling LINE OSRdzNJA £ 2 NJ 0 A violentd P Coordonator de
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MODALITATI DE

SUBDOMENII STRATEGII ACTIVITATI INDICATORI DE PERFORMANT/ EVALUARE TERMEN RESPONSABIL

5SNXzf  NSI RS | LINSOSYANS I @A 2 Proceduri LINEASOGS
Strategie Nationale de Actine Proceseverbale educative
ComunitdNJ X Xt NI @| Cresterea gradului deresponsabiliza 5 A & SY A y NikX Consilier psiholog
O2Yo0l GSNBI QA2 a elevilor pt. atitudinea civica Mese rotunde
602f I NE DK A R dz LISy (

[ll. Domeniul:a I Yy 3SYSyudzZt OFft AUNDAA
Obiective specifice

F / NBIFNBI 6A RST @2¢ (I NBdOIldp/ASSH O-dzf yUAdENRE dzf O/ # tAS NodetA dzh y¢ SKYyA O a L2Fy [/ @
F ! aA3dzNI NBF OFf AGNOAA LINEZAN} YSE2NI RS ny@dNOINB 6A LINRY2@INBF nYodzy N
F Dezvoltarea unui parteneriat educativ eficient prin consultatbda A YLI A OF NBIF St SAf 2NE O2ft | 02NJF NBI Odz

LINNR YOAf 2NE LINB OdzY UAeurbjedey T NHzOGA FAOFNBF SELISNASyoSa
MODALITATI DE

SUBDOMENII STRATEGII

ACTIVITATI INDICATORI DE PERFORMANT,

/' SO I

TERMEN RESPONSABIL

EVALUARE

Fzal 02

Implementarea |/ 2y a 0 A 0dzA NB [ 91/ .
Managementul sistemului de b GNR G doA AL 2 NI véy prevederilor legale-regulamentul de| Procese verbale ale
ranagementu emui ! . TdzyOoA 2yl NB NBa CP, CACEAC Septembrie Director
OFf AUNDA asigurare a Elaborarea regulamentului d - - a = . .
~ = P = A legiit £ I y dzt RS I OT Portofoliul CEAC octombrie Coordonatorul
2NBIF YAl | OFf AUNODA|[Fdzy OODA2Y | NS |t/ A ) oA & PRSP
N A . . A NS a LJISOU N LINS I S H RAEI CEAC
2NHI Yy Al |lIntocmirea planuluideazA dzy” S .
managerial, PAS
V St 02N} NSI 0 A oA
[k YAQDBSTE dzt 2 N3 |

instrumentelor de evaluare &

Sl t AGNDA A instrumentelor eficace de evaare a

O f AvilINDIA ARS NI G Sy

V culegesS | 0 A F Yl €A a <5 « ay, s & A x Director
Ao A . asS aAudzsIHI N LISad . .
JBSRSNSI Y2YAU2ZN A A < A Portofoliul CEAC Membrii CEAC
PR - wk L2 NuUSfS RS Y2 . . i,
I dzi 2 S@I £ dzZN NRA A . < A A A S Rapoartele & noiembrie Membrii CEAC
S Autoevaluarea N . 0 A RS I dzu2 SO § - .
Eficientizarea A ~ |V intocmirea rapoartelor de PEPPIN = Y2YAU2NRI | februarie Coordonatorul
A LISNX I Yy Sy - A NI L2 NUSE S oz2Y o
LIS NJFF 2 NJY | N Y2YAU2NRI I NB X 1 aA R Ar A X A de autoevaluare iunie CEAC
N 2NBI yAL L FaLSOoOuStS OF NS U N = a =
2ZNABI YAl autoevaluare A = oa /.1l RS RI Coordonatorul
. vederea - : - ttFydzNAES RS nYo A
a Na dzNJ NJ ~ - - |V Intocmirea rapoartelor comisiilor {AU0FODODAATLS CEAC
N AY O dzy NU e toate punctele slabe constatate . ;.
FyLFfAl = .. 4V dentificarea punctelor slabe al LA = 2 A rezultatele elvilor Resparii
OO0 A@DAL B A 9EAAUSY Ol ONRMUSNI ) .
2ZNHI YAl | DA SA - < A, oA Planurile de curruiculare
- : . oA AYyauNdzySyusSt _ NP .
V Intocmirea planurilor de ransparente de  evaluare nYodzy NuN Comisia pentru
n Yo dzy N (pbhotdlddd8abé P ) Oferta CDL curriculum

personalului didactic
9EAAGSYyOl ol 1 SA
sistematic privind rezultatele elevilo

V realizarea bazei de date c
rezultatele elevilor la examenel

GSNYAYI S LINBOd
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